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MINUTES 

 

The August 14, 2025, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center, 726 East 

Queen Street, Strasburg, VA 22657. 

Those attending were: 

 
LFSWCD Directors  
Joan Comanor 
Mary Gessner 
James Fagan 
Justin Mackay-Smith 

Randy Buckley 

Jack Owens  

Robert Clark  

Reid Hoak 

 

Associate Directors  

 

 

Cooperating Agency Representatives & Guests in Attendance:  

Debbie Cross, CDC/DCR 

 

 

 

 

 

 

            __________________________________________________________________________________________                                               

 

LFSWCD Board Chair Joan Comanor called the meeting to order at 10:03 am. 

              _________________________________________________________________________________________ 

 

 

 

LFSWCD Staff Members 

Allyson Ponn 

Ben Loyd 

Nick Livesay 

Sarah Fleming 

Dana Gochenour 

Madison Coffey 

Lisa Parks 

 

Absent Directors or Staff: 

Paul Burkholder 

Emma Bricker 

Mark Huddleston 

Ed Pendelton 

Stephanie Shillingburg 

Jason Bushong 



 
 

Page 2 of 7 
LFSWCD Board of Director Meeting minutes August 14, 2025 

722-B East Queen Street 
Strasburg, VA 22657 
(540) 465-2424, Ext. 5 

www.lfswcd.org 

MOTION: Board approval of the July 10, 2025, Board of Director meeting minutes as presented in the Board Packet. Motion made 

by Randy Buckley, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Emma Bricker, Paul Burkholder, and 

Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   

Mary Gessner X      Justin Mackay-Smith X   

James Fagan X      *Paul Burkholder    

*Emma Bricker       Reid Hoak X   

*Mark Huddleston       Kermit Gaither X   

Robert Clark X      Jack Owens X   

 
Chairwoman’s Report: Joan Comanor 

• Reviewed written report. 

• Reminder to Elected Directors that COIA training is to be completed by 12/30/2025.  

• Each Fiscal Year Associate Directors must be re-appointed if they so desire. Jason, Ed and Stephanie responded that they wish to continue 

their Associate Director roles with the District. 

 

MOTION: Board approval of re-appointment of Jason Bushong, Edward Pendelton and Stephanie Shillingburg as LFSWCD Associate 

Directors. Motion made by Justin Mackay-Smith, seconded by Robert Clark. Motion Passed. Voting Ballot is as follows. *Emma 

Bricker, Paul Burkholder, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   

Mary Gessner X      Justin Mackay-Smith X   

James Fagan X      *Paul Burkholder    

*Emma Bricker       Reid Hoak X   

*Mark Huddleston       Kermit Gaither X   

Robert Clark X      Jack Owens X   

 

• The Annual Report will be sent out soon by Allyson. 

• Thanked Paul and Reid for their help and meeting with the City of Winchester to prompt continued funding. 

• TMDL discussion/updates.  

• Upcoming Farm to Table dinner event discussion. 
 

Treasurer & Finance Report: Stephanie Shillingburg 
• REMINDER: There will be a Finance Committee meeting held on 9/11/2025 at 9:30am prior to the Board of Directors meeting. 

 

MOTION: to Accept and file for audit the Treasurer’s Report/Documents for July 2025 (as presented in the Board Packet). Motion 

made by Kermit Gaither, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Emma Bricker, Paul Burkholder, 

and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   

Mary Gessner X      Justin Mackay-Smith X   

James Fagan X      *Paul Burkholder    

*Emma Bricker       Reid Hoak X   

*Mark Huddleston       Kermit Gaither X   

Robert Clark X      Jack Owens X   



 
 

Page 3 of 7 
LFSWCD Board of Director Meeting minutes August 14, 2025 

722-B East Queen Street 
Strasburg, VA 22657 
(540) 465-2424, Ext. 5 

www.lfswcd.org 

 

Board Secretary/Administrative Specialist: Sarah Fleming 

• Reviewed her written report. 

 

Technical Staff Reports: 
 

Education and Conservation Specialist, Allyson Ponn:  

• Allyson reviewed her written report. 

• Lots of exciting upcoming events and happenings. 

 

Supervising Conservation Specialist, Dana Gochenour:  

• Reviewed written report. 

• Gave update on ASA complaint. 

 

Senior Conservation Specialist, Nick Livesay:  

• Reviewed written report. 

• Forestry “Field Trip” discussion 

 

Conservation Specialist, Madison Coffey:   

• Reviewed written report. 

• Lots of BMP interest and current BMP work happening. 

 

Conservation Specialist, Ben Loyd 

• Reviewed written report. 

• Lots of BMP field visits (5 in one day / 13 in one week). 

 

Conservation Specialist - vacant 
 

Program Support Specialist, Lisa Parks:  

• Reviewed written report. 

 

Committee Updates: 

 

Conservation Technical - Mary Gessner 

• Mary reviewed the CTC Report. Motions are as follows: 

 

 
Motion made by Mary Gessner, seconded by Robert Clark. Motion Passed. Voting Ballot is as follows.                               

*Emma Bricker, Paul Burkholder, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   

Mary Gessner X      Justin Mackay-Smith X   

James Fagan X      *Paul Burkholder    

*Emma Bricker       Reid Hoak X   

*Mark Huddleston       Kermit Gaither X   

Robert Clark X      Jack Owens X   
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Motion made by Mary Gessner, seconded by Jack Owens. Motion Passed. Voting Ballot is as follows.                                   

*Emma Bricker, Paul Burkholder, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   

Mary Gessner X      Justin Mackay-Smith X   

James Fagan X      *Paul Burkholder    

*Emma Bricker       Reid Hoak X   

*Mark Huddleston       Kermit Gaither X   

Robert Clark X      Jack Owens X   
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Motion made by Mary Gessner, seconded by Robert Clark. Motion Passed. Voting Ballot is as follows.                                  

*Emma Bricker, Paul Burkholder, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   

Mary Gessner X      Justin Mackay-Smith X   

James Fagan X      *Paul Burkholder    

*Emma Bricker       Reid Hoak X   

*Mark Huddleston       Kermit Gaither X   

Robert Clark X      Jack Owens X   
 

 

Motion made by Mary Gessner, seconded by Robert Clark. Motion Passed. Voting Ballot is as follows.                                  

*Emma Bricker, Paul Burkholder, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   

Mary Gessner X      Justin Mackay-Smith X   

James Fagan X      *Paul Burkholder    

*Emma Bricker       Reid Hoak X   

*Mark Huddleston       Kermit Gaither X   

Robert Clark X      Jack Owens X   
 

 

Motion made by Mary Gessner, seconded by Reid Hoak. Motion Passed. Voting Ballot is as follows.                                  *Emma 

Bricker, Paul Burkholder, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   

Mary Gessner X      Justin Mackay-Smith X   

James Fagan X      *Paul Burkholder    

*Emma Bricker       Reid Hoak X   

*Mark Huddleston       Kermit Gaither X   

Robert Clark X      Jack Owens X   
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MOTION: to recommend the board approve Equipment Tax Credit eligibility documents for Wightman. Motion made by 

Mary Gessner, seconded by Jack Owens. Motion Passed. Voting Ballot is as follows. *Emma Bricker, Paul Burkholder, and Mark 

Huddleston were absent at the time of vote. 

Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   

Mary Gessner X      Justin Mackay-Smith X   

James Fagan X      *Paul Burkholder    

*Emma Bricker       Reid Hoak X   

*Mark Huddleston       Kermit Gaither X   

Robert Clark X      Jack Owens X   
 

MOTION: to recommend the board approve the Participation Agreement-Resource Concerns for Animal Waste Structures 

document (as provided in the Board Packet). Motion made by Mary Gessner, seconded by Robert Clark. Motion Passed. 

Voting Ballot is as follows. *Emma Bricker, Paul Burkholder, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   

Mary Gessner X      Justin Mackay-Smith X   

James Fagan X      *Paul Burkholder    

*Emma Bricker       Reid Hoak X   

*Mark Huddleston       Kermit Gaither X   

Robert Clark X      Jack Owens X   
 

Dam Safety & Conservation Easements   - Jim Fagan  

• No new activity to report. 

 

Education & Information – Joan Comanor 

• Allyson will be sending out Award request/nomination information for the annual luncheon. 

• There will be an Ed & Info committee meeting after the September 11th Board meeting. 

 

Legislative – Paul Burkholder 

• Reid gave an update on the City of Winchester meeting. He thanked Allyson, Dana, and Nick for their participation in the meeting. 

 

Personnel – Joan Comanor 

• Currently receiving resume`s for the Conservation Specialist vacancy. 

• Requested the Committee to review/participate in a survey on Employee/childcare needs issued by the Shenandoah County Tourism Office. 

 

 Operations – Justin Mackay-Smith 

• No new items. 

 

Local Agency Updates: 
Northern Shenandoah Valley Regional Commission – Mary Gessner 

• No new items to report. 
 

Shenandoah County Water Resources Advisory Committee – Joan Comanor 

• No new items to report. 
 

Shenandoah Pure Water Forum – Jack Owens 

• No new items to report. 
 

 

Justin Mackay-Smith and Randy Buckley departed from the meeting at 11:30am 
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Cooperating Agency Reports: 
 

Natural Resources Conservation Service:  Brent Barriteau 

o Brent gave an update on NRCS happenings. 

  

Virginia Department of Conservation & Recreation: Debbie Cross 

• Debbie reviewed the FY25 Cost Share and Operations Assessments for the District. 

o The District received a grade of “A” in all categories. 

• Debbie reviewed her written report, highlighting items of varied importance 

 

Virginia Cooperative Extension: Robert Clark 

• Bobby gave an update on related items. 

 

Virginia Department of Forestry: Matt Wolanski 

• Not in attendance. 

 

Chesapeake Bay Foundation: Matt Kowalski 

• Not in attendance. 

 

Department of Environmental Quality: Sara Jordan 

• Not in attendance. 
 

Other: 

 

Adjournment: 

 

MOTION: to Adjourn. Motion made by Robert Clark, seconded by Reid Hoak. Motion Passed. Voting Ballot is as follows. 

*Emma Bricker, Paul Burkholder, Mark Huddleston, Justin Mackay-Smith, and Randy Buckley were absent at the time of vote. 

Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      *Randy Buckley    

Mary Gessner X      *Justin Mackay-Smith    

James Fagan X      *Paul Burkholder    

*Emma Bricker       Reid Hoak X   

*Mark Huddleston       Kermit Gaither X   

Robert Clark X      Jack Owens X   
 

The meeting adjourned at approximately 11:40am.                  
 

Respectfully submitted,  
 

Sarah R. Fleming,  

Board Secretary 

 

Approved by the Board through motion on: September 11, 2025 


