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MINUTES

The October 12, 2023, the LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center Room located at 726 East Queen Street, Strasburg, VA 22657.

Those attending were:

LFSWCD Directors 
Richard Hoover

Joan Comanor

Mary Gessner

Ira Richards

Justin Mackay-Smith
HB Simpson

Corey Childs
Associate Directors 

Bernard Nagelvoort
Ed Pendleton

Stephanie Shillingburg

Cooperating Agency Representatives & Guests in Attendance: 
Debbie Cross, CDC, DCR
Brent Barriteau, NRCS
Mady Calhoun, Guest / Write-In Frederick County Board Candidate
Emma Bricker, Guest / Write-In Warren County Board Candidate
Mark Huddleston, Guest / Warren County Board Candidate
             __________________________________________________________________________________________                                              
LFSWCD Board Chairman Richard Hoover called the meeting to order at 10:04 am.
              _________________________________________________________________________________________

Introduction of Guest:
Mady Calhoun, Guest / Write-In Frederick County Board Candidate

Emma Bricker, Guest / Write-In Warren County Board Candidate

Mark Huddleston, Guest / Warren County Board Candidate

Chairman’s Report: Richard Hoover
· The Chairman’s report was reviewed.
· Lots of Staff Training and participation. Sam & Ben are advancing their education nicely in efforts to earn their Conservation Certification.
· Sabrina Participated in the Riparian Buffer Workshop where she spoke to a crowd of 15-20 on LFSWCD’s behalf.

· Approval of the September 2023 Minutes
MOTION: Board approval of the August 2023 minutes. Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


Treasurer’s Report: Stephanie Shillingburg
· Stephanie reviewed her written report.
MOTION: to Accept and File for audit the Treasurer’s Report/Documents (as presented in the Board Packet). Motion made by Mary Gessner, seconded by Joan. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


 Board Secretary/Administrative Specialist: Sarah Fleming
· Sarah had nothing to add to her written report.
Technical Staff Reports:
Supervising Conservation Specialist, Dana Gochenour: 
· No additions to her written report.
Senior Conservation Specialist, Nick Livesay: 
· Not in attendance.

Conservation Specialist, Madison Coffey:  
· She and Nick passed the practical portion of the Nutrient Management Exam.
Conservation Specialist, Sabrina Heltzel
· Spoke about VAPS Fall Conference.
Conservation Specialist, Ben Loyd
· First full month with the District. He has been able to go out on numerous visits with the Team and is participating in lots of Training opportunities.
Conservation Technical Assistant, Sam Shelton
· All EOL’s were complete prior to the deadline of 9/3/2023. He will be moving into maintenance checks in the upcoming week.  
· Also participating in lots of Trainings.
Education and Program Support Specialist, Allyson Ponn: 
· Not in attendance.  Participating in a TAC meeting on behalf of the District Staff.
Contractor for Conservation Services, Sheryl Ferguson: 
· Not in attendance.
Alliance for the Shenandoah Valley:  Joan Comanor
Nothing to add to her written report.
Conservation Easements Committee:  Ira Richards 
· No new items to report.

Conservation Technical Committee:  Corey Childs
· Corey Childs reviewed the CTC report.
· Motions were as follows:
MOTION: to recommend that the Board cancel contract 13-22-0008 SL-6W; due to lack of progress on the project and participants lack of communication as listed in the 10/5/2023 CTC minutes and Board packet. Motion made by Corey Childs, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend that the Board approve an increase for contract 13-22-0015 WP-4B as listed in the 10/5/2023 CTC minutes and Board packet. Motion made by Corey Childs, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend that the Board approve contract 13-24-0017 SL-8B, SL-8H, and contract 13-24-0015 SL-8B as listed in the 10/5/2023 CTC minutes and Board packet. Motion made by Corey Childs, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend that the Board approve contract 13-24-0017 SL-1 with associated conservation plan; as listed in the 10/5/2023 CTC minutes and Board packet. Motion made by Corey Childs, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend that the Board approve contract 13-24-0020 SL-6W with associated conservation plan and tax credit as listed in the 10/5/2023 CTC minutes and Board packet. Motion made by Corey Childs, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend that the Board move forward to the Variance Committee contract 13-24-0021 SL-6W as listed in the 10/5/2023 CTC minutes and Board packet. Motion made by Corey Childs, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend that the Board approve contract 13-24-0019 SL-6W with associated conservation plan; as listed in the 10/5/2023 CTC minutes and Board packet. Motion made by Corey Childs, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend that the Board approve contract 13-24-0018 FR-1 with associated conservation plan and tax credit as listed in the 10/5/2023 CTC minutes and Board packet. Motion made by Corey Childs, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend that the Board deny the proposed annual practice agreement with SVSWCD for FY24. Motion made by Corey Childs, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


MOTION: to prepare a letter to notify SVSWCD of Board denial of proposed annual practice agreement with SVSWCD for FY24. Motion made by Corey Childs, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend that the Board approve tire replacement for the Ford up to $1,200.00. Motion made by Corey Childs, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


Dam Safety Committee: James Fagan
· Dam inspections on October 17, 2023. 
Education and Information Committee:  Joan Comanor
· There will be an Ed & Info meeting held on 11/2/2023 At 11:00am (to follow the CTC meeting).  ALL District Staff will attend to work out details of Awards Luncheon.
Finance Committee: Wayne Webb

· Mr. Webb was absent from the meeting.  
Legislative Committee: Paul Burkholder

· Mr. Burkholder was absent from the meeting.
Northern Shenandoah Valley Regional Committee: 

· No report.
Operations Committee: Justin MacKay-Smith

· Items were covered under the CTC section. 
Personnel Committee: HB Simpson
· No new items to discuss.
Shenandoah County Water Resources Advisory Committee: Joan Comanor
· Next Meeting is Wednesday November 8th.
Shenandoah Pure Water Forum: Mary Gessner
· Mary reviewed her written report.
Urban BMP Committee: Kermit Gaither
· No new items reported.
Natural Resources Conservation Service:  Brent Barriteau
· Brent gave a report on NRCS happenings.
Virginia Department of Conservation & Recreation: Debbie Cross

· Debbie reviewed her written report.
· Att E Due 10/16 – Sarah has submitted the Districts Att E.
· COIA Training is needed by Directors.  This is done every 2 years.

· 1099’s must now be done electronically.  There will be a webinar on November 16th.
Virginia Cooperative Extension: Corey Childs
· Nothing to report at this time.
Virginia Department of Forestry: Matt Wolanski
· Not in attendance.
Chesapeake Bay Foundation: Matt Kowalski
· Not in attendance.
Department of Environmental Quality: Sara Jordan
· Not in attendance.
Other:
Adjournment:
MOTION: to Adjourn. Motion made by Mary Gessner, seconded Justin MacKay-Smith. Motion Passed. Voting ballot is as follows. *Jim Fagan, Wayne Webb, Kitty Hockman-Nicholas, Paul Burkholder, and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	*James Fagan
	
	
	
	
	*Wayne Webb
	
	
	


The meeting adjourned at approximately 11:30pm.             





Respectfully submitted, 
Sarah R. Fleming

Board Secretary

LFSWCD Staff Members�Dana Gochenour


Sarah Fleming


Madison Coffey


Sam Shelton


Sabrina Heltzel


Ben Loyd





Absent Directors or Staff:


Wayne Webb


Kitty Hockman-Nicholas


Paul Burkholder


Jim Fagan


Kermit Gaither


Jason Bushong


Marietta Cater-Walls


Robert Barrett


Nick Livesay


Allyson Ponn












Lord Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. An equal opportunity/affirmative action employer.

