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MINUTES

The December 14, 2023, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center Room; located at 726 East Queen Street, Strasburg, VA 22657.
Those attending were:

LFSWCD Directors 
Richard Hoover

Joan Comanor

Mary Gessner

Ira Richards

Justin Mackay-Smith
HB Simpson

Paul Burkholder

Jim Fagan

Kermit Gaither

Associate Directors 

Bernard Nagelvoort
Stephanie Shillingburg

Ed Pendleton

Cooperating Agency Representatives & Guests in Attendance: 
Debbie Cross, CDC, DCR
Brent Barriteau, NRCS
Mark Huddleston, Director Elect
Reid Hoak, Director-Elect
Matt Kowalski, CBF

             __________________________________________________________________________________________                                              
LFSWCD Board Chairman Richard Hoover called the meeting to order at 10:03 am.
              _________________________________________________________________________________________

Chairman’s Report: Richard Hoover
· The Chairman’s report was reviewed.
· Chairman Hoover gave his goodbyes and wished everyone well as he will retire from the Board as of December 31, 2024.  He congratulated the 5 newly elected Directors and welcomed them aboard.

· Reid Hoak, City of Winchester Director -elect introduced himself. He is a recent retiree from the RV Business and a graduate of Hanley High School and LFCC.

· With great sadness Bernard “Bud” Nagelvoort, our very own SWCD “Hall of Famer” has decided to retire from his service as an Associate Director. Bud has been a dedicated and influential member of the LFSWCD holding many positions throughout his tenure.
· Joan Comanor was presented with her 20-year pin for her involvement with the LFSWCD and VASWCD.

· Nick gave an update on the Farm to Table Conference attended by all Staff.
· Mary Gessner gave a review of the recent Shenandoah Pure Water Forum meeting which took place on December 12th.

· Paul Burkholder spoke on an issue found by Engineer’s with the Robert E. Lee SWCD. 
· Debbie Cross, CDC/DCR added that all projects in this District have been halted. 
· The issue is being investigated by the state soil and water board.

· Paul also spoke about the need for recruitment and retention of employees for SWCD statewide. He feels developing relationships with Colleges would be a great step.
· Paul reviewed the 2024 Legislative Agenda for General Assembly.

· VCAP updates:

· Nick & Sam are prepping a for a$7,000.00 conservation landscaping project.

· Sam & Ally have sent another Application forward to the Steering Committee,

· with another project in the works.

MOTION: Board approval of the November 2023 minutes. Motion made by Joan Comanor, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Treasurer’s Report: Stephanie Shillingburg
· Stephanie reviewed her written report.
· Looking to start Positive Pay with accounts in January 2024.
MOTION: to Accept and File for audit the Treasurer’s Report/Documents (as presented in the Board Packet). Motion made by Mary Gessner, seconded by Paul Burkholder. Motion Passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


 Board Secretary/Administrative Specialist: Sarah Fleming
· Reminded Directors to complete their bi-annual  COIA Training.
Technical Staff Reports:
Supervising Conservation Specialist, Dana Gochenour: 
· Has graduated her Shenandoah County Leadership Program.
· Met with Shannon; Alliance of the Chesapeake Bay to see how to fill the gap on programs.
Senior Conservation Specialist, Nick Livesay: 
· Lots of office work this time of year for End of (Tax) Year payouts to Participants.
Conservation Specialist, Madison Coffey:  
· Lots of initial and follow-up visits that she hopes come to fruition.
Conservation Specialist, Sabrina Heltzel
· Colder weather has brought more in-house/office work.
· Participated in the Annual Conference – nice to be able to network and meet other Districts.
· Working with Carl to get on his schedule for her Conservation Planner Certification.
Conservation Specialist, Ben Loyd
· Busy helping other staff in the field and office.
· Has his first individual project in the works.
Conservation Technical Assistant, Sam Shelton
· Lots of VCAP interest.
· He is also working on Conservation Planner Certification and found out that he can use a CCI Project for his final review.
Education and Program Support Specialist, Allyson Ponn: 
· Allyson was on Annual Leave at time of the meeting.
Alliance for the Shenandoah Valley:  Joan Comanor
Nothing to add to her written report.
Conservation Easements Committee:  Ira Richards 
· No new items to report.

Conservation Technical Committee:  
· In Corey’s absence, Mary Gessner reviewed the CTC report.
· Motions were as follows:
MOTION: to recommend the Board approve all 53 instances of SL-8B and SL-8H practices as listed in the 12/7/2023 CTC minutes and presented in the 12/14/2023 Board Packet. Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend the Board approve contract 13-24-0070 WP-4SF and associated conservation plan as listed in the 12/7/2023 CTC minutes and presented in the 12/14/2023 Board Packet. Motion made by Mary Gessner, seconded by Paul Burkholder. Motion passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend the Board approve contract 13-24-0070 SL-6W and associated conservation plan as listed in the 12/7/2023 CTC minutes and presented in the 12/14/2023 Board Packet. Motion made by Mary Gessner, seconded by Joan Comanor. Motion passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend the Board approve contract 13-24-0035 SL-1 and associated conservation plan as listed in the 12/7/2023 CTC minutes and presented in the 12/14/2023 Board Packet. Motion made by Mary Gessner, seconded by Paul Burkholder. Motion passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend the Board approve contract 13-24-0043 SL-6W and associated conservation plan as listed in the 12/7/2023 CTC minutes and presented in the 12/14/2023 Board Packet. Motion made by Mary Gessner, seconded by Joan Comanor Motion passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend the Board approve an increase in funds to contract 13-24-0076 SL-6W for previously discussed dry wells as listed in the 12/7/2023 CTC minutes and presented in the 12/14/2023 Board Packet. Motion made by Mary Gessner, seconded by Joan Comanor Motion passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend the Board approve the Conservation Plan and Nutrient Management Plan (NMP) for Equipment Tax Credit (Garber) as listed in the 12/7/2023 CTC minutes and presented in the 12/14/2023 Board Packet. Motion made by Mary Gessner, seconded by Paul Burkholder. Motion passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend the Board approve the Conservation Plan and Nutrient Management Plan (NMP) for Equipment Tax Credit (Watts) 13-24-0007 as discussed during the 12/14/2023 Board meeting. Motion made by Mary Gessner, seconded by Paul Burkholder. Motion passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Dam Safety Committee: James Fagan
· No new items to report.
Education and Information Committee:  Joan Comanor
· Joan passed around a copy of the Washington Post to share a “Future Farming” insert.
· Thank You to staff on all the Luncheon help.
· A committee meeting will follow today’s Board.

An email was sent to currently listed Associate Directors to please respond as to whether they wished to continue on with the District as such.  Stephanie Shillingburg, Ed Pendleton, and Jason Bushong replied wishing to continue on as Associate Directors.

MOTION: to recommend the re-appointment of Stephanie Shillingburg, Jason Bushong, and Ed Pendleton as an Associate Director with LFSWCD. Motion made by Joan Comanor, seconded by Mary Gessner. Motion passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Ira “Buck” Richards said that although he is retiring as a County Director he wished to stay on as an Associate Director as of January 1, 2024.
MOTION: to recommend the appointment of Ira “Buck” Richards as Associate Director with LFSWCD as of 1/1/2024. Motion made by Joan Comanor, seconded by Mary Gessner. Motion passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Finance Committee: Wayne Webb

· Mr. Webb was absent from the meeting.
· Stephanie Shillingburg, current Board Treasurer & Co-Chair of the Finance Committee volunteered to be the Chair of the Finance Committee as Wayne Webb retires from Directorship.
Legislative Committee: Paul Burkholder

· Legislative items were covered during the Chairman’s report.
Northern Shenandoah Valley Regional Committee: 

· No new items to report. The meeting was canceled.
Operations Committee: Justin MacKay-Smith

· No new items to report.
· Staff brought to attention the need to repair the locking mechanism on the Ford passenger door. Unanimously agreed to move forward with repairs as necessary.

Personnel Committee: HB Simpson
· No new items to discuss.
Shenandoah County Water Resources Advisory Committee: Joan Comanor
· Next meeting is February 7, 2024.
Shenandoah Pure Water Forum: Mary Gessner
· Recap of December meeting was given during the Chairman’s report.
Urban BMP Committee: Kermit Gaither
· VCAP discussion was had during the Chairman’s report.
Natural Resources Conservation Service:  Brent Barriteau
· Brent gave a report on NRCS happenings.
Virginia Department of Conservation & Recreation: Debbie Cross

· Debbie reviewed key items in her written report.
· Gave Thanks to outgoing Directors and to Bud for his years of service.
· Tax Credit packet deadline date for participant submission to IRS is now Dec 31, 2024. Districts must have mailed out by January 31, 2024.
· January 11, 2024, is Legislative Day.
Virginia Cooperative Extension: Corey Childs
· Absent.
Virginia Department of Forestry: Matt Wolanski

· Not in attendance.
Chesapeake Bay Foundation: Matt Kowalski

· Gave an update on CBF happenings/Collaborative Projects.
Department of Environmental Quality: Sara Jordan

· Not in attendance.

Other:

· Discussion was had of appointment of Officers to the Board of Directors.
· Nominations were made by those in attendance.

· It was discussed and decided that a motion for the election of officers would be made.

MOTION: to recommend the Board approve the Election of Officers as such:  Joan Comanor as Chair, James Fagan as Vice Chair, Stephanie Shillingburg as Board Treasurer, and Sarah Fleming as Board Secretary of the LFSWCD as of 1/1/2024. Motion made by Richard Hoover, seconded by HB Simpson. Motion passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend the re-appointment of Allyson Ponn as the District’s FOIA Officer and of Sarah Fleming as the District’s Record Retention Officer. Motion made by Richard Hoover, seconded by Joan Comanor. Motion passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Adjournment:
MOTION: to Adjourn. Motion made by Richard Hoover, seconded by Paul Burkholder. Motion Passed. Voting Ballot is as follows. *Corey Childs, Kitty Hockman-Nicholas, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


The meeting adjourned at approximately 11:45am.             





Respectfully submitted, 
Sarah R. Fleming

Board Secretary

LFSWCD Staff Members�Dana Gochenour


Nick Livesay


Sarah Fleming


Madison Coffey


Sam Shelton


Sabrina Heltzel


Ben Loyd





Absent Directors or Staff:


Corey Childs


Kitty Hockman-Nicholas


Wayne Webb


Jason Bushong


Marietta Cater-Walls


Robert Barrett


Allyson Ponn












Lord Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. An equal opportunity/affirmative action employer.

