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We work with the people who work the land.
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MINUTES

The November 10, 2022, LFSWCD Board of Director’s Meeting was held, in person, at the North Warren Volunteer Fire Hall located at 266 Rockland Court, Front Royal, VA 22630.

Those attending were:

LFSWCD Directors 
Richard Hoover, Chairman
Joan Comanor, Vice Chairwoman

          





Justin Mackay-Smith 

Paul Burkholder

Mary Gessner

Wayne Webb
James Fagan

HB Simpson

Associate Directors 






    
Cooperating Agency Representatives & Guests in Attendance: 
Brian Brezinski, NRCS
Debbie Cross, CDC/DCR 
Robert Barrett, Smithsonian Mason School
                ____________________________________________________________________________________                                              
The meeting was called to order by Chairman Hoover at 10:03 am.
· Approval of the October 2022 Minutes
MOTION: Board approval of the September 2022 minutes. Motion made by Mary Gessner, seconded by HB Simpson. Motion Passed. Voting Ballot is as follows. * Ira Richards, Kermit Gaither, Kitty Hockman-Nicholas, and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Chairman’s Report: Richard Hoover
Chairman Hoover reviewed his written report.
· Reminder that Elections of Board Chair, Vice-Chair, Treasurer and Board Secretary will be held at the December 8, 2022, Board of Directors meeting.
· The meeting held between the City of Winchester, HB, Paul, and Allyson went very well.  Paul Burkholder reported that the City is looking at possible changes to the way impervious land areas are taxed.  This may give the VCAP interest a boost.

· Ally gave a presentation to the Frederick County Board of Supervisors at their recent meeting. The meeting was recorded, and she welcomed the LFSWCD Board to view the recording to see the positive reactions. 

· As discussed during the October 2022 Board meeting the Operations Committee (Justin Mackay-Smith) set out and received prices from 7 area Dealers on the purchase of a new Truck for the Conservation Specialist Staff. Justin presented the best option of a 2022 RAM 1500 Classic Pickup truck. Discussion was made on options and then a motion was made for the approval of the purchase.
MOTION: Board approval of the purchase of a 2022 RAM 1500 Classic Pickup Truck from Marlow Motors in Front Royal at the price of $45,000.00. * Ira Richards, Kermit Gaither, Kitty Hockman-Nicholas, and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


· Staff are working on preparing budget request for FY24.  Frederick Co. is due on November 30, 2022, Warren Co. is due Dec 2, 2022. We currently do not have the due dates for the remaining Counties/City of Winchester but will be gathering the information for our requests. 
· Mr. Hoover referenced a section from Debbie Cross’ CDC report of: “Districts with early December meetings, may benefit from delegating authority to the Chair or the Ag/TRC committee to handle late December approvals of eligible cost increases, particularly those relating to Ag BMP Tax Credits.” What would the CTC Chairs prefer- - this authority to be delegated to their Committee or to the Board Chair?
MOTION: Board delegates authority to Chairman Hoover to handle late December approvals of eligible cost increases. Motion made by Mary Gessner, seconded by Paul Burkholder. Motion Passed. Voting ballot is as follows. * Ira Richards, Kermit Gaither, Kitty Hockman-Nicholas, and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Treasurer’s Report: Stephanie Shillingburg
· Mrs. Shillingburg was absent from the meeting. Assistant Treasurer, Sarah Fleming, reviewed Mrs. Shillingburg’s report on her behalf.
· A successful Bank meeting resulted in acquiring significantly higher interest rates, resulting in an outstanding gain to our interest earning checking accounts. 

MOTION: to Accept and File for audit the Treasurer’s Report/Documents (as presented in the Board Packet). Motion made by Joan Comanor, seconded by Mary Gessner. Motion Passed. Voting ballot is as follows. * Ira Richards, Kermit Gaither, Kitty Hockman-Nicholas, and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Board Secretary/Administrative Specialist: Sarah Fleming
· Nothing to add to written report.
Technical Staff Reports:
Supervising Conservation Specialist, Dana Gochenour: 
· Nothing to add to written report.
Conservation Specialist, Nick Livesay: 
· Nick reviewed items from his written report.
Conservation Specialist, Madison Coffey:  
· She is on her final step in her Conservation Specialist Certification process.
Conservation Specialist, Sabrina Vladu

· Sabrina reviewed items from her written report.
Conservation Specialist, Shannon Gaffey

· Nothing to add to written report.
Conservation Technical Assistant, Sam Shelton
· Nothing to add to written report.
Education and Program Support Specialist, Allyson Ponn: 
· Nothing to add to written report.
Contractor for Conservation Services, Sheryl Ferguson: 
· Not in attendance.
Alliance for the Shenandoah Valley:  Joan Comanor
· Shared a copy of the Alliance 2021-2022 Annual Report.
Conservation Easements Committee:  Ira Richards
· Mr. Richards was absent from the meeting.
Conservation Technical Committee:  Corey Childs
· The regularly scheduled CTC meeting set for November 3, 2022, was cancelled.  The meeting was rescheduled and held at 9:00am Thursday November 10, 2022, prior to the Board of Directors meeting.
· Mary Gessner reviewed the Minutes and Motions of the November 10, 2022, meeting. The following motions were made.
MOTION: for Board approval on all SL-8H and SL-8B Cover Crop projects as listed in the minutes from the November 10, 2022, CTC meeting.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. * Ira Richards, Kermit Gaither, Kitty Hockman-Nicholas, and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: for Board approval on SL-1 contract 13-23-0005 as listed in the minutes from the November 10, 2022, CTC meeting.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. * Ira Richards, Kermit Gaither, Kitty Hockman-Nicholas, and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: for Board approval on SL-6W contract 13-23-0020 as listed in the minutes from the November 10, 2022, CTC meeting.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. * Ira Richards, Kermit Gaither, Kitty Hockman-Nicholas, and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


MOTION: for Board approval to wave maintenance on contract 13-14-0110 as listed in the minutes from the November 10, 2022, CTC meeting.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. * Ira Richards, Kermit Gaither, Kitty Hockman-Nicholas, and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: for Board approval on increase in funds for SL-6W contract 13-21-0010 as presented at the the November 10, 2022, CTC & LFSWCD Board of Directors meeting.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. * Ira Richards, Kermit Gaither, Kitty Hockman-Nicholas, and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Dam Safety Committee: James Fagan
· There will be a virtual meeting on 11/17/2022.
Education and Information Committee:  Joan Comanor
· Please enjoy the upcoming Annual Awards Luncheon
· The Fall Newsletter will be out soon.

· Now that the planning of the Luncheon is behind us, we will move into planning the Ag Outreach session per Grant Deliverable Attachment F.

· Board and Staff please let Sarah know if you need a new/replacement magnetic nametag.

· There will be an Education & Information meeting immediately following the December 8, 2022 Board of Directors meeting.

Finance Committee: Wayne Webb
· Mr. Webb reviewed his written report.
· There will be a Finance meeting December 8, 2022, held at 9:00am prior to the Board of Directors meeting. The committee will review the SWCD Desktop Procedures for District Fiscal Operations and the LFSWCD Purchasing Policy.
Legislative Committee: Paul Burkholder

· Mr. Burkholder would like to gather a group to go and visit with elected officials prior to Legislative Day held in Richmond.
Northern Shenandoah Valley Regional Committee: Wayne Webb

· Mr. Webb reviewed his written report. He shared that there will be a meeting in November and he plans to attend in person.
Operations Committee: Justin MacKay-Smith
· All Operations items were addressed during the Chairman’s report.
Personnel Committee: HB Simpson    

· Will soon be making plans for the upcoming mid-year personnel reviews to be held in January 2023.
Shenandoah County Water Resources Advisory Committee: Joan Comanor
· Nothing to add to the written report.
Shenandoah Pure Water Forum: Dick Hoover
· Mr. Hoover will be forwarding an email invite from the Shenandoah Pure Water Forum for a Lunch & Meeting to be held on December 2, 2022, in New Market, VA.  You must RSVP if you plan to partake in the Lunch event.
Urban BMP Committee: Kermit Gaither
· Mr. Gaither was absent from the meeting.
· Nick Livesay gave a report on VCAP happenings.  
Natural Resources Conservation Service:  Brent Barriteau
· Brent was absent from the meeting.  Brian Brzezinski gave a brief report of NRCS happenings.
Virginia Department of Conservation & Recreation: Debbie Cross
· Debbie reviewed her written report.
· Annual Plan of Work & Long Term Plan – review once in current FY.

· FOIA Training needs to be completed by all District Directors. She will share upcoming training dates when available.
· Tax Credit Packets are due to producers by January 31, 2023.
· LFSWCD Staff are doing great on EOL varifications.
Virginia Cooperative Extension: Corey Childs
· Corey was absent from the meeting.
Virginia Department of Forestry: Matt Wolanski
· Not in attendance.
Chesapeake Bay Foundation: Matt Kowalski
· Not in attendance.

Department of Environmental Quality: Sara Jordan
· Not in attendance.
Other: 
MOTION: to adjourn the Board of Director’s Meeting. Motion Made by HB Simpson, seconded Mary Gessner. Motion Passed. Voting ballot is as follows. * Ira Richards, Kermit Gaither, Kitty Hockman-Nicholas, and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


The meeting adjourned at approx. 11:30 a.m.               
Respectfully submitted, 
Sarah R. Fleming
Board Secretary
LFSWCD Staff Members�Sarah Fleming


Dana Gochenour


Allyson Ponn


Madison Coffey


Sabrina Vladu


Sam Shelton


Shannon Gaffey


Nick Livesay





Absent Directors or Staff:


Ira Richards


Kermit Gaither


Kitty Hockman-Nicholas


Corey Childs


Jason Bushong


Marietta Cater-Walls


Bernard Nagelvoort


Stephanie Shillingburg












Lord Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. An equal opportunity/affirmative action employer.

