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MINUTES 

 

The January 8, 2026, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center, 726 East Queen 

Street, Strasburg, VA 22657. 

Those attending were: 

 

LFSWCD Directors  

Joan Comanor 

Mary Gessner 

James Fagan 

Justin Mackay-Smith 

Randy Buckley 

Robert “Bobby” Clark  

Paul Burkholder 

Reid Hoak 

Jack Owens 

 

 

Associate Directors  

Stephanie Shillingburg 

 

Cooperating Agency Representatives & Guests in Attendance:  

Debbie Cross, CDC/DCR 

Brent Barriteau, NRCS 

 

 

 

 

 

            __________________________________________________________________________________________                                               

 

LFSWCD Board Chair Joan Comanor called the meeting to order at 10:00 am. 

              _________________________________________________________________________________________ 

 

 

 

 

LFSWCD Staff Members 

Ben Loyd 

Nick Livesay 

Sarah Fleming 

Dana Gochenour 

Madison Coffey 

Lisa Parks 

Brett Ramer 

Olivia Donachie 

 

Absent Directors or Staff: 

Kermit Gaither 

Emma Bricker 

Mark Huddleston 

Ed Pendelton 

Jason Bushong 

Allyson Ponn 
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• Welcome to the New Year. 

• Staff /Baby updates. 

 

MOTION: Board approval of the December11, 2025, Board of Director meeting minutes as presented in the Board Packet. Motion 

made by Paul Burkholder, seconded by Reid Hoak. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Emma Bricker, and 

Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain  Name Yes No Abstain 

Joan Comanor X    Randy Buckley X   

Mary Gessner X    Justin Mackay-Smith X   

James Fagan X    Paul Burkholder X   

*Emma Bricker     Reid Hoak X   

*Mark Huddleston     *Kermit Gaither    

Robert Clark X    Jack Owens X   

 
Chairwoman’s Report: Joan Comanor 

• Reviewed written report. 

• New Shenandoah County Board of Supervisor Chair is Timothy Taylor, Vice-Chair is Dennis Morris. 

• State Budget Highlights 

o $25 million in funds were cut from Dam rehab. 

o VCAP funding has been removed 

▪ As a district we need to educate and inform of the importance of the VCAP program to legislators. 

o Debbie added that the Association will seek a representative from the House or Senate to present an amendment to 

the bill for these items. 

• Jim Fagan has been asked if he would be interested in serving on a County Committee. He has made an inquiry with the 

Ethics Committee to see if there are any issues should he move forward. 

 

Treasurer & Finance Report: Stephanie Shillingburg 

• The Finance Committee met today 1/8/2026 at 9:30am prior to the Board of Directors meeting. 

o They reviewed the Qtr. 2 Att E, Purchasing Policy, Credit Card Policy and the Desktop Procedures. 
 

MOTION: to Accept and file for audit the Treasurer’s Report/Documents for December 2025 (as presented in the Board Packet). 

Motion made by Randy Buckley, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Emma 

Bricker, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain  Name Yes No Abstain 

Joan Comanor X    Randy Buckley X   

Mary Gessner X    Justin Mackay-Smith X   

James Fagan X    Paul Burkholder X   

*Emma Bricker     Reid Hoak X   

*Mark Huddleston     *Kermit Gaither    

Robert Clark X    Jack Owens X   

 

Board Secretary/Administrative Specialist: Sarah Fleming 

• Reviewed her written report. 
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Technical Staff Reports: 

 
 

Supervising Conservation Specialist, Dana Gochenour:  

• Reviewed written report. 

• Touched base on processes for while she is on maternity leave.  

 

Senior Conservation Specialist, Nick Livesay:  

• Reviewed written report. 

• Highlighted that he has given multiple Soil’s lesson to area schools. 

• He and Madison explained what the Manning’s Equation pertains to in relation to our BMP’s. 

 

Conservation Specialist, Madison Coffey:   

• Reviewed written report. 

• Has initiated gaining I&E Design / EJAA for stream crossings. 

 

Conservation Specialist, Ben Loyd 

• Reviewed written report. 

• Obtained EJAA / Water System Design approval increase (2” /5000’). 

 

- Discussion had on design software.  Specifically, if adding CAD software would be beneficial to Technical Staff.  We currently 

make do with / use Adobe.   

 - the Board requested staff research software options. 

 

Conservation Specialist – Brett Ramer 

• Reviewed written report. 

• Annual Conference participation update. 

 

Conservation Specialist – Olivia Donachie 

• Reviewed written report. 

• Annual Conference participation update. 

 

Program Support Specialist, Lisa Parks:  

• Reviewed written report. 
 

Education and Conservation Specialist, Allyson Ponn:  

• In Allyson’s absence Nick reminded those in attendance of the Local Envirothon to be held March 25, 2025 at the Museum 

of the Shenandoah Valley. 

 

 

Committee Updates: 

Conservation Technical - Mary Gessner 

• Mary reviewed the CTC Report. Motions are as follows: 
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Motion made by Mary Gessner, seconded by Randy Buckley. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Emma 

Bricker, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain  Name Yes No Abstain 

Joan Comanor X    Randy Buckley X   

Mary Gessner X    Justin Mackay-Smith X   

James Fagan X    Paul Burkholder X   

*Emma Bricker     Reid Hoak X   

*Mark Huddleston     *Kermit Gaither    

Robert Clark X    Jack Owens X   

 

 

 

 
Motion made by Mary Gessner, seconded by Randy Buckley. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Emma 

Bricker, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain  Name Yes No Abstain 

Joan Comanor X    Randy Buckley X   

Mary Gessner X    Justin Mackay-Smith X   

James Fagan X    Paul Burkholder X   

*Emma Bricker     Reid Hoak X   

*Mark Huddleston     *Kermit Gaither    

Robert Clark X    Jack Owens X   

 

 

 

 
Motion made by Mary Gessner, seconded by Robert Clark. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Emma 

Bricker, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain  Name Yes No Abstain 

Joan Comanor X    Randy Buckley X   

Mary Gessner X    Justin Mackay-Smith X   

James Fagan X    Paul Burkholder X   

*Emma Bricker     Reid Hoak X   

*Mark Huddleston     *Kermit Gaither    

Robert Clark X    Jack Owens X   
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Motion made by Mary Gessner, seconded by Robert Clark. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Emma 

Bricker, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain  Name Yes No Abstain 

Joan Comanor X    Randy Buckley X   

Mary Gessner X    Justin Mackay-Smith X   

James Fagan X    Paul Burkholder X   

*Emma Bricker     Reid Hoak X   

*Mark Huddleston     *Kermit Gaither    

Robert Clark X    Jack Owens X   

 

 

 
Motion made by Mary Gessner, seconded by Paul Burkholder. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Emma 

Bricker, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain  Name Yes No Abstain 

Joan Comanor X    Randy Buckley X   

Mary Gessner X    Justin Mackay-Smith X   

James Fagan X    Paul Burkholder X   

*Emma Bricker     Reid Hoak X   

*Mark Huddleston     *Kermit Gaither    

Robert Clark X    Jack Owens X   

 

 

 
Motion made by Mary Gessner, seconded by Paul Burkholder. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Emma 

Bricker, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain  Name Yes No Abstain 

Joan Comanor X    Randy Buckley X   

Mary Gessner X    Justin Mackay-Smith X   

James Fagan X    Paul Burkholder X   

*Emma Bricker     Reid Hoak X   

*Mark Huddleston     *Kermit Gaither    

Robert Clark X    Jack Owens X   
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Motion made by Mary Gessner, seconded by Jack Owens. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Emma 

Bricker, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain  Name Yes No Abstain 

Joan Comanor X    Randy Buckley X   

Mary Gessner X    Justin Mackay-Smith X   

James Fagan X    Paul Burkholder X   

*Emma Bricker     Reid Hoak X   

*Mark Huddleston     *Kermit Gaither    

Robert Clark X    Jack Owens X   

 

 

 

 
Motion made by Mary Gessner, seconded by Robert Clark. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Emma 

Bricker, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain  Name Yes No Abstain 

Joan Comanor X    Randy Buckley X   

Mary Gessner X    Justin Mackay-Smith X   

James Fagan X    Paul Burkholder X   

*Emma Bricker     Reid Hoak X   

*Mark Huddleston     *Kermit Gaither    

Robert Clark X    Jack Owens X   

 
Dam Safety & Conservation Easements   - Jim Fagan  

• There will be a Desktop Exercise in April 2026 w/ the Town of Woodstock regarding to the Woodstock Dam – Emergency Action 

Plan.  

o If you are interested in being included on the informational emails contact Jill Jefferson at the Town of Woodstock. 

• Dana received and update from Shen Valley Conservancy (SVC) on the inspections of our co-held easements.  There were no issues 

found. 

 

Education & Information – Joan Comanor 

• No new items. 

 

Legislative – Paul Burkholder 

• Has spoken with all of our representing State Delegates and Senator French to wish them well in the upcoming assembly and to 

answer any questions they may have for/about the District and its programs.  

 

Personnel – Joan Comanor 

• Staff reviews will be held on January 14, 2025. 

 

 Operations – Justin Mackay-Smith 

• Committee Chairs be looking ahead to the review of the Annual Plan of Work and Strategic Plan which will take place in the 

upcoming months. 
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Local Agency Updates: 

 

Northern Shenandoah Valley Regional Commission – Mary Gessner 

• Highlighted the newly launched Septic Pump-Out Program 
 

Shenandoah County Water Resources Advisory Committee – Joan Comanor 

• No new items to report. – There are no meetings taking place currently. 
 

Shenandoah Pure Water Forum – Jack Owens 

• No new items to report. 
 

Cooperating Agency Reports: 

 

Natural Resources Conservation Service:  Brent Barriteau 

• Brent gave an update on NRCS happenings. 

  

Virginia Department of Conservation & Recreation: Debbie Cross 

• Debbie reviewed her written report, highlighting items of varied importance 

• State mileage rate increased to $0.725 as of 1/1/2026 

 

Virginia Cooperative Extension: Robert “Bobby” Clark 

• Bobby gave an update on related items. 

 

Virginia Department of Forestry: Matt Wolanski 

• Not in attendance. 
 

Chesapeake Bay Foundation: Matt Kowalski 

• Not in attendance. 
 

Department of Environmental Quality: Sara Jordan 

• Not in attendance. 
 

Other: 

• Group discussion on drought. 

• Group discussion on possible or happening effects to Cover Crops due to drought conditions. 
 

Adjournment: 

MOTION: to Adjourn. Motion made by Robert Clark, seconded by Justin Mackay-Smith. Motion Passed. Voting Ballot is as follows. *Kermit 

Gaither, Emma Bricker, and Mark Huddleston were absent at the time of vote. 

Name Yes No  Abstain  Name Yes No Abstain 

Joan Comanor X    Randy Buckley X   

Mary Gessner X    Justin Mackay-Smith X   

James Fagan X    Paul Burkholder X   

*Emma Bricker     Reid Hoak X   

*Mark Huddleston     *Kermit Gaither    

Robert Clark X    Jack Owens X   
The meeting adjourned at approximately 11:40am.                  
 

Respectfully submitted,  

Sarah R. Fleming, 

 Board Secretary 

 

Approved by the Board through motion on: February 12, 2026 


