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SOIL & WATER
CONSERVATION DISTRICT
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722-B East Queen Street
Strasburg, VA 22657
(540) 465-2424, Ext. 5

www.lfswed.org

MINUTES

The October 9, 2025, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center, 726 East

Queen Street, Strasburg, VA 22657.

Those attending were:

LFSWCD Directors
Joan Comanor
Mary Gessner
Paul Burkholder

Reid Hoak
Justin Mackay-Smith
Randy Buckley

Jack Owens

Associate Directors

Stephanie Shillingburg
Ed Pendelton

Cooperating Agency Representatives & Guests in Attendance:

LFSWCD Board of Director Meeting minutes October 9, 2025

LFSWCD Staff Members
Allyson Ponn

Ben Loyd

Nick Livesay
Sarah Fleming
Dana Gochenour
Madison Coffey
Lisa Parks

Absent Directors or Staff:
Emma Bricker

Mark Huddleston

Kermit Gaither

Robert “Bobby” Clark
James Fagan

Jason Bushong
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LFSWCD Board Chair Joan Comanor called the meeting to order at 10:17 am.

MOTION: Board approval of the September 11, 2025, Board of Director meeting minutes as presented in the Board Packet. Motion
made by Paul Burkholder seconded by Reid Hoak. Motion Passed. Voting Ballot is as follows. *Emma Bricker, Mark Huddleston,
Kermit Gaither, Bobby Clark, and Jim Fagan were absent at the time of vote.

Name Yes No | Abstain Name Yes No | Abstain
Joan Comanor X Randy Buckley X

Mary Gessner X Justin Mackay-Smith X

*)ames Fagan Paul Burkholder X

*Emma Bricker Reid Hoak X

*Mark Huddleston *Kermit Gaither

*Robert Clark Jack Owens X

MOTION: to Accept and file for audit the Treasurer’s Report/Documents for September 2025 (as presented in the Board Packet).
Motion made by Randy Buckley, seconded by Bobby Clark. Motion Passed. Voting Ballot is as follows. *Emma Bricker, Mark
Huddleston, Kermit Gaither, Bobby Clark, and Jim Fagan were absent at the time of vote.

Name Yes No | Abstain Name Yes No | Abstain
Joan Comanor X Randy Buckley X
Mary Gessner X Justin Mackay-Smith X
*)ames Fagan Paul Burkholder X
*Emma Bricker Reid Hoak X
*Mark Huddleston *Kermit Gaither
*Robert Clark Jack Owens X
Conservation Technical - Mary Gessner
e  Mary reviewed the CTC Report. Motions are as follows:
Motion to recommend the board approve tax credit and increased cost share for contract 13-23-0052
CP-13-25-0031  |13-25-0052 347784 Shen [Permanent Veg. Cover on Critical Area SL-11 3 45381
13-25-0052 84774 Shen /Permanent Veg. Cowver on Critical Areas sL-11 5 1.850.77

Motion made by Mary Gessner, seconded by Justin Mackay Smith. Motion Passed. Veting Ballot is as
follows. *Emma Bricker, Mark Huddiesion, Kermit Gaither, Babby Clark, and Jim Fagan were absent ai the time of vote

Narme Yes Ne | Abstain Name Yes | No | Abstain
Joan Comanor X Randy Buckley X

Mary Gessner X Justin Mackay-Smith X

*lamas Fagan Paul Burkholder X

*Emma Bricker Reid Hoak X

*Mark Huddleston *Kermit Gaither

*Robert Clark || Jack Owens X
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Motion to recommend the board conservation plan and cost share for contract 13-28-0017 5L-7
[cP-nRCs [13-26-007  [724212  [Shenandoah | Extension of Watering Systems [t [ Hgh [ @ 578 N E 17.842.00

Mation made by Mary Gessner, seconded by Justin Mackay Smith. Motion Passed. Voting Ballot is as
follows. *Emma Bricker, Mark Huddleston, Xermit Gaither, Bobby Clark, and Jim Fagan were absent af the time of vote

Name Yes Ne | Abstain Name Yes | Ne | Abstain
loan Comanor X Randy Buckley X

Mary Gessner X Justin Mackay-Smith X

*lames Fagan || Paul Burkholder X

*Ernma Bricker Reid Hoak X

*Mark Huddleston *Kermit Gaither

*Raobert Clark Jack Owens X

Motion to recommend the board approve conservation plan and cost share for contract 13-26-0018 WP-4
[cP-nRCs [13-26-0018  [721538  [Shenandoah | Anirnal waste control facilties [wrs [ Hgn [ 112 1213 M E 113.847.10

Motion made by Mary Gessner, seconded by Randy Buckley. Motion Passed. Voting Ballot is as follows.
*Emma Bricker, Mark Huddlestan, Karmir Gaither, Bobby Clark, and Jon Fagan were absant ar the rime of vote.

Name Yes No | Abstain Name Yes | No | Abstain
Joan Comanar X Randy Buckley X

Mary Gessnar X Justin Mackay-Smith X

*James Fagan .| Paul Burkholder X

*Emma Bricker Reid Hoak X

*Mark Huddleston *Kermit Gaither

*Robert Clark Jack Owens X

Motion to recommend the board approve conservation plan and cost share for three instances for contract 13-26-0028 5L-1s

CP-13-26-0018 | 13-26-0028 72282 ‘Shenandosh Long Temn Vepetative Cover on Crops | 51-1 High 104 2521 Y 5 1.320.00
CP-13-26-0018 | 13-26-0028 724280 ‘Shenandosh Long Temn Vepetative Cover on Crops | 51-1 High 8 26.02 Y 5 2.440.00
CP-13-26-00128 | 13-26-0028 T2421 Shenandoah Long Temm Vepetative Cover on Crops | 81-1 High 76 2474 ¥ ] 344000

Muotion made by Mary Gessner, seconded by Jack Owens. Motion Passed. Voting Ballot is as follows. *Emma
Bricker, Mark Huddleston, Kermit Gaither, Bobby Clark, and Jim Fapan were absent ot the tme of vora

Name Yes No | Abstain Name Yes | No | Abstain
Joan Comanar X Randy Buckley X

Mary Gessner X Justin Mackay-Smith X

*lames Fagan | Paul Burkholder 4

*Emma Bricker Reld Hoak X

*Mark Huddleston *Kermit Gaither

*Robert Clark Jack Owens X

Motion ta recommend the board conservation plan and cost share for contract 13-26-0026 5L-1
[cP13-26-0016 [13-26-0028  [722388  [Frederick [ Lang Term Vegatative Gover on Crop [SL-1 | High 103 349 N s 12.430.00

Motion made by Mary Gessner, seconded by Jack Owens. Motion Passed. Voting Ballot is as follows. *Zmma
Bricker, Mark Huddiesion, Kermit Gaither, Bobky Clark, and Jim Fagan were abzent af the time of vate.

Name Yes Ne | Abstain Name Yes | No | Abstain
Joan Comanor X Randy Buckley X

Mary Gessner X Justin Mackay-Smith X

*lames Fagan Paul Burkholder X

*Emma Bricker Reid Hoak X

*Mark Huddleston *Kermit Gaither

*Robert Clark Jack Qwens. X

Mation to recommend the board conservation blan and cost share for variance contract 13-28-0015 WP-4

CP-13-26-013  [13-26-0015 T1ZT44 Shenandoah Anirnal waste control faclities Wh-4 High 100 848 Y 3 TEOATRED
Motion made by Mary Gessner, seconded by Jack Owens. Maotion Passed. Voting Ballot is as follows, "Emma
Bricker, Mark Huddleston, Kermit Gatther, Bobby Clark, and Jim Fapan were absenr ar the time of vate,

Name Yes Neo | Abstain Name Yes | No | Abstain

Joan Comanor X Randy Buckley X

Mary Gessner X Justin Mackay-Smith X

*James Fagan Paul Burkholder X

*Emma Bricker Reid Hoak X

*Mark Huddleston *Kermit Gaither

*Robert Clark lack Owens X
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Motion to recommend the board approve cost share for all SL-8H practices in the CTC agenda
NA 13-26-0020 721583 Shenandoah Harvestable Cover Crop SL-8H High " 4428 N ] 414.20
WA 13-26-0029 T24334 Shenandoah Harvestable Cowver Crop BL-8H High &0 43.07 M 3 418.80
NA 13-26-0023 24329 Shenandoah Harvestable Cover Crop SL-8H High 85 44,01 N E 720
WA 13-26-0025 T2TR Shenandoah Harvestable Cowver Crop BL-8H Mediurn 23 4650 M 3 300000
Motion made by Mary Gessner, seconded by Jack Owens. Motion Passed. Voting Ballot is as follows, *Emma
Bricker, Mark Huddlaston, Kermit Gaither, Bobby Clark, and Jim Fapan were abrenr af the time o vorg
Name Yes Ne | Abstain Neme Yes | Ne | Abstain
Joan Comanaor X Randy Buckley X
Mary Gessner X Justin Mackay-5mith X
*lames Fagan Paul Burkholder X
*Emma Bricker Reid Hoak X
*Mark Huddlaston *Kermit Gaither
*Robert Clark Jack Owens X
Motion to recommeand the board approve cost share for sll SL-2B practicesin the CTC agenda
WA 13-26-0029 T243 Shenandoah Small Grain and Mixed Cover Crop fo| SL-8B High ar 2742 ¥ 3 TEOLE0
NA 13-26-0019 T21570 Frederick Small Grain and Mixed Cover Crop fu| 5L-2B fediurn 4 12.00 Y 5 £.324.00
WA 13-26-00Z3 T2E38 Shenandoah Small Grain and Mixed Cover Crop fo| SL-8B Mediurn 24 2840 ¥ 3 1,607.20
NA 13-26-0023 721642 Shenandoah Small Grain and Mixed Cover Crop fu| 5L-2B fediurn " 30.85 Y 5 1.524.00
WA 13-26-00Z2 T21625 Clarke Small Grain and Mixed Cover Crop fo| SL-8B Lo 24 32T ¥ 3 1,200.00
Motion made by Mary Gessner, seconded by Jack Owens, Motion Passed. Voting Ballot is as follows. "Emma
Bricker, Mark Huddleston, Kermit Gaither, Bobby Clark, and Jim Fagan ware abzent ar the time af vate.
Name Yes No | Abstain Nome Yes | No | Abstain
Joan Comanar b Randy Buckley X
Mary Gessner X Justin Mackay-Smith X
*lames Fagan Paul Burkholder X
*Emma Bricker Reld Hoak X
*Mark Huddleston *Kermit Gaither
ﬂ *Robert Clark Jack Owens X
Motion to recommend the board approve conservation plan and cost share for contract 12-26-0020 5L-1
[cP-13-250002 [13-26-0020  [721608  [Shenandaah [ Lang Term Vegatative Gover on Crop [EL-1 | High 73 Bl N s 4.300.00
Motion made by Mary Gessaer, seconded by Jack Owens. Mation Passed. Voting Ballot is as follows, "Zmma
Bricker, Mark Huddlestan, Kermit Galther, Babby Clark, and Jim Fagan were absens ar the time of vate.
Name Yes No | Abstain Name Yes | No | Abstain
Joan Camanor X Randy Buckley ®
Mary Gessner X Justin Mackay-Smith X
*James Fagan Paul Burkholder X
*Emma Bricker Reid Hoak X
*Mark Huddleston *Kermit Gaither
*Robert Clark lack Owens X
Motion to recommend the baard conservation plan and cost share for contract 13-26-0024 5L-1
CP-13-26-0017 | 13-26-0024 T2EN Shenandoah Leng Term Vegetative Cowver on Crop |[EL-1 High T8 20.43 M 5 385115

Motion made by Mary Gessner, seconded by Jack Owens, Motion Passed. Voting Ballot is as follows, "Emma
Bricker, Mark Huddleston, Kermit Gaither, Bobby Clark, and Jim Fagan wara abzenr ar the time af vote.

[ Mame [ves [ wo [abetain | | [ ] Name [ ¥ee | mo | Abstain
Joan Comanor X Randy Buckley %
Mary Gessner X Justin Mackay-5Smith %
*James Fagan Paul Burkhalder X
*Emma Bricker Reid Hoak x
*Mark Huddleston *Kermit Gaither
*Raobert Clark Jack Owens X
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Muotion to recommend the Board aparowe conservation plan and cost share for contract 12-26-0027 5L-1
CPAZ-28-00E  [15-28-0017 [rez0at Jrrecerck [Lang Term vegetative Cover an Crep [8L1 [ w ] e 33.85 7,508 00
Alotion made by Mary Gessmer, seconded by Jack Oweas, Motion Passed. Veting Ballot is as follows, *Emma
Bricksr, Mark Huddiscion, Karmit Gaither, Bobby Clark, and Jim Fagan wira abieal of the thed o votd.
Nome Yer No | Abstain Name Yer | No | Abstain
Joan Comanar X Randy Buckley X
Mary Gessner X Justin Mackay-5mith X
*lames Fagan Paud Burkhaolder X
*Emma Bricker Reld Hoak X
*Mark Huddleston *Egrmit Galthar
*Robert Clark lack Chwens X
Mation to recommend the board approve conservation plan and increass in cost share for contract 13-24-0070 WP-42F
[ [13-z4.00m [sazz17 [Ehen. iSeasonal Feedng Facity [wrass | | Z0.700.80
Alothon made by Mary Gessner, seconded by Jack Owens. Motion Passed. Voting Ballod is as follows, *Smms
Bricker, Mark Nuddierion, KEarmit Gaither, Bably Clark, and Jim Fapan were abrent af the fime of vole
Neme Yes Mo | Abstain Mame ¥es | No | Abstaoin
Joan Comanar X Randy Buckley X
Mary Gessner X Justin Mackay-Smith X
*James Fagan Paul Burkholder X
*Emma Bricker Reid Hoak X
*Mark Huddleston "Kermit Gaither
*Rabert Clark lack (rwvans X
Motion to recommend the board aparowe consenation plan and increase in cost share for contract 13-24-0099 3L-6W
13240099 |55|:5ug |qu. rSiream Exclusion wi Wide Bufier EL-EW IES3 20

Maotion mads by Mary Gessmer, secondsd by Jack Owens, Maotion Passed. Veting Ballot is as follows, *Emma
Bricksr, Mark Huddiacion, Karmlt Gaitkar, Baddy Clark, and Jim Fagan wars adsenl of the thes o vote

Name Yer No | Abstain Neme Yae No | Abstain
Joan Comanas X Rarmdy Buckley X

Mary Gessner X Justin Matkay-Smith X

*lames Fagan Paud Burkhalder X

*Emma Bricker Reld Hoak X

*Mark Huddk *Earmit Galther

*Robert Clark lack Chwens X

Muotion to recommend the board aparoee consenation plan and NMP documentation for Foltz Farm Equigment Tax Credi

Alotion made by Mary Gessmer, seconded by Reid Hoak. Motion Passed. Voting Ballot is as follows, *Emma

Bricker, Liark Huddtacron, Kermit Gaitkar, Bobby Clark, awd ftm Fagow wers ahsant of the time of voie

MName Yes Na | Absteln Name Ves Na | Abstain
Jpan Comanar X Randy Buckley X

Mary Gessner X Justin Mackay-Smith X

*lamas Fagan Paul Burkhalder X

" Emma Bricker Reid Hoak x

*Mark Huddleston *Kermit Gaither

*Rabert Clark Jack Owens X

Mrtinn s recnmmisnd the Bnard annrnue cancsreatina nlan CR-15-76-001 7

Alotion mll’kl’" !!lry clﬂllrr seconded bynamd_lr Blu'u!p'. Alation Pu‘ud_\'uﬁnl Ballot is as follows.
*Emma Brickar. Mark Huddiesson. Kermi Gairker. Bobly Clark. and Jtm Fagan were absant o the time of vole.

Name Yes No | Abstain Name Yes | No | Abstain
Joan Comanor X Randy Buckley X

Mary Gessner X Justin Mackay-Smith X

*Jamias Fagan Paul Burkholder b4

" Emma Bricker Reid Hoak X

*Mark Huddleston *Kermit Gaither

*Rabert Clark lack Dhwens X
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Chairwoman’s Report: Joan Comanor
e  Reviewed written report.

MOTION: the Board ratifies Chair signature and supports the Letter of Support on DCR Buffer maintenance (as presented in the
Board Packet). Motion made by Paul Burkholder, seconded by Reid Hoak. Motion Passed. VVoting Ballot is as follows. *Emma
Bricker, Mark Huddleston, Kermit Gaither, Bobby Clark, and Jim Fagan were absent at the time of vote.

Name Yes No | Abstain Name Yes No | Abstain
Joan Comanor X Randy Buckley X

Mary Gessner X Justin Mackay-Smith X

*James Fagan Paul Burkholder X

*Emma Bricker Reid Hoak X

*Mark Huddleston *Kermit Gaither

*Robert Clark Jack Owens X

Education & Information — Joan Comanor
e  Update on Annual Awards Luncheon given by Allyson
e  All local Farm Bureau Annual meetings were attended by staff members.
e Anupdate was given on the upcoming Ag Outreach Event
o  Will be held 11/5/2025; 4:30-6:30pm at the CREW Center in Mt. Jackson, VA.

MOTION: the Board accepts the Education and Information 9/11/2025 committee meeting minutes , and Finance 9/11/2025
committee meeting minutes (as presented in the Board Packet). Motion made by Jack Owens, seconded by Paul Burkholder.

Motion Passed. Voting Ballot is as follows. *Emma Bricker, Mark Huddleston, Kermit Gaither, Bobby Clark, and Jim Fagan were absent at
the time of vote.

Name Yes No | Abstain Name Yes No | Abstain
Joan Comanor X Randy Buckley X

Mary Gessner X Justin Mackay-Smith X

*)ames Fagan Paul Burkholder X

*Emma Bricker Reid Hoak X

*Mark Huddleston *Kermit Gaither

*Robert Clark Jack Owens X

Reid Hoak departed the meeting at 10:35 am. Quorum was no longer present.

Board Secretary/Administrative Specialist: Sarah Fleming
e  Reviewed her written report.

Technical Staff Reports:

Supervising Conservation Specialist, Dana Gochenour:
e  Reviewed written report.

Senior Conservation Specialist, Nick Livesay:
e  Reviewed written report.

Conservation Specialist, Madison Coffey:
e  Reviewed written report.

Page 6 of 8
LFSWCD Board of Director Meeting minutes October 9, 2025



el 722-B East Queen Street
SW‘ D Strasburg, VA 22657
(540) 465-2424, Ext. 5
SOIL & WATER
CONSERVATION DISTRICT WWW.lfSWCd.Org

We work with the people who work the land.

Conservation Specialist, Ben Loyd
e  Reviewed written report.

Program Support Specialist, Lisa Parks:
e  Reviewed written report.

Education and Conservation Specialist, Allyson Ponn:
e Allyson reviewed her written report.

Committee Updates:

Dam Safety & Conservation Easements - Jim Fagan
e  October 23, 2025, we will perform the Annual Dam inspections. Please meet at 10:00am at Lake Laura lower lot. This year is a “Self-
Inspection”.

Legislative — Paul Burkholder
¢ Notified group that Dan Hoffman is leaving the City of Winchester.

Personnel — Joan Comanor
e Our new Staff members will be joining us on October 14, 2025.

Operations — Justin Mackay-Smith
e No new items.

Local Agency Updates:

Northern Shenandoah Valley Regional Commission — Mary Gessner
e No new items to report.

Shenandoah County Water Resources Advisory Committee — Joan Comanor
e No new items to report.

Shenandoah Pure Water Forum — Jack Owens
e No new items to report.

Cooperating Agency Reports:

Natural Resources Conservation Service: Brent Barriteau
e  Brent was absent from the meeting.

Virginia Department of Conservation & Recreation: Debbie Cross
e  Debbie was absent from the meeting.

Virginia Cooperative Extension: Robert Clark
e  Bobby was absent from the meeting.

Virginia Department of Forestry: Matt Wolanski
e Not in attendance.
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Chesapeake Bay Foundation: Matt Kowalski
e Not in attendance.

Department of Environmental Quality: Sara Jordan
¢ Not in attendance.

Other:

Adjournment:

The meeting adjourned at approximately 11:12am.

Respectfully submitted,

Sarah R. Fleming,

Board Secretary

Approved by the Board through motion on: November 13,2025
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