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MINUTES

The June 8, 2023, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center Room located at 726 East Queen Street, Strasburg, VA 22657.

Those attending were:

LFSWCD Directors 
Joan Comanor

Mary Gessner

Justin Mackay-Smith

Wayne Webb

Jim Fagan

HB Simpson
Paul Burkholder
Kermit Gaither

Kitty Hockman-Nicholas

Paul Burkholder (arrived at 10:40am)
Associate Directors 

Bernard Nagelvoort

Cooperating Agency Representatives & Guests in Attendance: 
Debbie Cross, CDC, DCR
Brent Barriteau, NRCS
Emma Steiner, LFSWCD Scholarship Recipient
             __________________________________________________________________________________________                                              
LFSWCD Board Chairman Richard Hoover was unable to participate in the June 8, 2023, Board of Directors meeting. In his absence the meeting was led by Vice Chair, Joan Comanor. The meeting was called to order by Vice-Chair, Joan Comanor at 10:05 am.
              _________________________________________________________________________________________

Introduction of Guest: Emma Steiner
Emma was the recipient of a Scholarship given by LFSWCD.  Emma’s Scholarship application was then submitted to the VASWCD Scholarship Competition.  Emma is a Strasburg High School 2023 graduate who attended Massanutten Regional Governor’s School.  She partnered with the District’s Education Specialist to complete a project at our Community Garden located in Strasburg’s Park.  She intends to pursue a career in Environmental Science.
Chairman’s Report: In Chairman Hoover’s absence the Chairman’s report was reviewed by Vice Chair, Joan Comanor.
· Approval of the May 2023 Minutes

MOTION: Board approval of the May 2023 minutes. Motion made by Kitty Hockman-Nicholas, seconded by HB Simpson. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, Corey Childs, and Paul Burkholder were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: The Board delegates authority to the Chairman or his designee to sign the following Fiscal Year 2024 Grant Agreements with Department of Conservation and Recreation and the Virginia Soil and Water Conservation Board:

· District Administration and Operational Support Grant Agreement

· District Cost-Share and Technical Assistance Grant Agreement

Motion made by Joan Comanor, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, Corey Childs, and Paul Burkholder were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: Board delegates authority to the Vice Chair to remove Committee Members as deemed necessary. Motion made by HB Simpson, seconded by Justin Mackay-Smith. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richard, Corey Childs, and Paul Burkholder were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: Board supports the Chair & Vice Chair decision to donate $100 to the Virginia Tech Soil Judging Team Endowment Fund. Motion made by Kitty Hockman-Nicholas, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, Corey Childs, and Paul Burkholder were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Treasurer’s Report: Stephanie Shillingburg
· Mrs. Shillingburg was absent from the meeting. 

MOTION: to Accept and File for audit the Treasurer’s Report/Documents (as presented in the Board Packet). Motion made by Wayne Webb, seconded by Joan Comanor. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, Corey Childs, and Paul Burkholder were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Paul Burkholder joined the meeting at 10:40 am
Board Secretary/Administrative Specialist: Sarah Fleming
· Thanked the Personnel Committee for the efforts they have made with staff and for being open to ideas and questions during reviews.
Technical Staff Reports:
Supervising Conservation Specialist, Dana Gochenour: 
· In response to a great day of Personnel reviews, gave thanks to staff for the hard work they do. 
Conservation Specialist, Nick Livesay: 
· Shared that Amanda P. with DCR had recently performed a random audit on some District projects and is happy to report that all went well.
Conservation Specialist, Madison Coffey:  
· In the process of working on carry-over items.
Conservation Specialist, Sabrina Heltzel
· Cross Trained on CTC Agenda preparations with Madison. Continues studies for her upcoming LPSS Exam. 
Conservation Specialist, Shannon Gaffey

· Lots of VCAP interest, unfortunately most do not qualify after initials visits. 
Conservation Technical Assistant, Sam Shelton
· Nothing to add to written report. 
Education and Program Support Specialist, Allyson Ponn: 
· Celebrated her 5-year mark with the district! 
· Our local Envirothon team from Massanutten Regional Governor’s School that advanced to regional and placed took a team of mostly Junior student to the State Envirothon and placed 7th overall.
· Wrapping up cover crop field inspections. Enlisted Sam for some help while Summer Camps are in full swing.
Contractor for Conservation Services, Sheryl Ferguson: 
· Not in attendance.
Alliance for the Shenandoah Valley:  Joan Comanor
· Reviewed the written report.
Conservation Easements Committee:  Ira Richards
· Mr. Richards was absent from the meeting. No new items.
Conservation Technical Committee:  Corey Childs
· Mr. Childs was absent from the meeting. Mary Gessner reviewed the CTC report.
· Motions were as follows:
Motion: to recommend that the Board approve contract: 13-23-0088, instance: 527746 / SL-6W as listed in the minutes from the June 1, 2023, CTC meeting. Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Motion: to recommend that the Board approve contract: 13-23-0089, instance: 528475 / SL-6W as listed in the minutes from the June 1, 2023, CTC meeting. Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Motion: to recommend that the Board approve contract: 13-23-0089, instance: 528551/ FR-3 as listed in the minutes from the June 1, 2023, CTC meeting. Motion made by Mary Gessner, seconded by Kitty Hockman-Nicholas. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: Board approves the recommendation by the CTC to return addition funds from the FY23Cost Share Allocation in the amounts of:


$1,430,297.01 Cost Share Funds


$129,978.53 Additional TA Funds
As presented by Madison Coffey during the June 8, 2023, Board meeting. Motion made by Mary Gessner, seconded by Kitty Hockman-Nicholas. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Dam Safety Committee: James Fagan
· Nothing new to report.
Education and Information Committee:  Joan Comanor
· A Committee meeting will be held following the June 8, 2023, Board meeting. Items of discussion will include: 2023 Awards Luncheon, State Scholarship status update, planning for new Board member orientation, local briefings Jan 2024.
Finance Committee: Wayne Webb

· The Finance Committee met prior to today’s Board meeting. The Committee approved the proposed FY24 Operations Budget and the FY2025 Att “D” as outlined in the Grant deliverables. These items are being presented for Board approval at today’s (June 8, 2023) Board meeting.
Motion: Board approval of the proposed FY24 Operations Budget in the amount of $766,700.00 as presented at the June 8, 2023, Board meeting. Motion made by Wayne Webb, seconded by HB Simpson. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: Board approval of the FY2025 Attachment “D” as presented at the June 8, 2023, Board meeting. Motion made by Wayne Webb, seconded by Kitty Hockman-Nicholas/Paul Burkholder. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Legislative Committee: Paul Burkholder

· Nothing new to report.
Northern Shenandoah Valley Regional Committee: Richard Hoover / Paul Burkholder
· Nothing to add to the written report.
Operations Committee: Justin MacKay-Smith

· A review of the SOP was performed and recorded at the May 11, 2023, Board meeting.

· A meeting was held prior to the Board on June 8, 2023. QUORUM was not met.
· A request was given in the June Agenda Packet to review the Annual Plan of Work (APW) for approval.

Motion: Board approval of the Annual Plan of Work as presented at the June 8, 2023, Board Agenda Packet with minimal edits to the Urban BMP section as discussed. Motion made by Justin Mackay-Smith, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Personnel Committee: HB Simpson

· Performance, position description, performance standards and IDP reviews were held on May 31. HB and Joan praised the staff individually, and their work as a team.

Motion: Board approval of the Personnel Committee recommendation of a 5% COLA increase to all Staff effective July 1, 2023, as stated in the May 31, 2023, Personnel Committee meeting minutes and presented in the Board Agenda Packet. Motion made by HB Simpson, seconded by Paul Burkholder. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


· Mr. Webb gave a vote of NO as he felt the increase was not adequate.
Motion: Board approval of the Personnel Committee recommendation of amendments to the Personnel Policy as presented in the Board Agenda Packet. Motion made by HB Simpson, seconded by Paul Burkholder. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Ira Richards, and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


· Updated Policies will be signed by all Board members and Staff.

Shenandoah County Water Resources Advisory Committee: Joan Comanor
· Nothing new to report.

Shenandoah Pure Water Forum: Dick Hoover

· Next meeting to be held at JMU.
Urban BMP Committee: Kermit Gaither
·  A Committee meeting was held June 8, 2023, prior to the Board meeting.  Discussion was had on the Annual Plan of Work.
Natural Resources Conservation Service:  Brent Barriteau
· Brent gave an update on the Work Group held in May 2023 as well as an update on NRCS happenings.
Virginia Department of Conservation & Recreation: Debbie Cross

· Ms. Cross reviewed her written report.
· Highlighted upcoming deadlines and mandatory training.
Virginia Cooperative Extension: Corey Childs
· Mr. Childs was absent from the meeting.
Virginia Department of Forestry: Matt Wolanski
· Not in attendance.
Chesapeake Bay Foundation: Matt Kowalski
· Not in attendance.
Department of Environmental Quality: Sara Jordan
· Not in attendance.
Other:
Adjournment:
MOTION: to Adjourn. Motion made by Wayne Webb, seconded Paul Burkholder. Motion Passed. Voting ballot is as follows. *Richard Hoover, Ira Richards, and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	*Ira Richards
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


The meeting adjourned at approximately 11:55am.               
Respectfully submitted, 
Sarah R. Fleming

Board Secretary

LFSWCD Staff Members�Dana Gochenour


Allyson Ponn


Sarah Fleming


Madison Coffey


Sabrina Vladu


Sam Shelton


Shannon Gaffey


Nick Livesay





Absent Directors or Staff:


Richard Hoover


Ira Richards


Corey Childs


Jason Bushong


Marietta Cater-Walls


Stephanie Shillingburg


Robert Barrett


Ed Pendleton












Lord Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. An equal opportunity/affirmative action employer.

