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Chairman’s Report 
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 Thanks to a dedicated staff there 
follows below an excellent telling of our 
District’s Ag conservation efforts and of 
the steep challenges facing it within the 
context of meeting the 2025 Chesapeake 
Bay clean-up deadline. As I think everyone 
knows, to assist in meeting that deadline 
our District’s allocation from DCR has  
doubled for each of the last three fiscal 
years! 
 
 The good news is that, at least in 
Virginia, the contribution to pollution 
made by point pollution sources- - e.g. by 
effluent discharges from factories and 
waste water/sewage treatment plants- - 
has declined dramatically. 
 
 The reality to ponder, therefore, is 
that meeting  the 2025 Bay clean-up  
deadline will depend on the radical  
mitigation of NON-point pollution; that is, 
pollutants released primarily from  
agriculture - - the growing of crops and the 
raising of livestock.  Other non-point  
pollution sources include urban and  
suburban stormwater runoff. Estimates 
have it that within the entire Chesapeake 
Bay watershed, 80% of the improvements 
required to meet deadline criteria must 
come from non-point pollution sources.  
 
 With the Chesapeake Bay  
Foundation’s 2022 State-of-the-Bay  
report awarding the Bay a disappointing 
D+,  small wonder that higher-ups in both 
the Commonwealth and Federal chains of 
command are declaring that the 2025 

deadline cannot be met. Conversation is 
turning on whether it is better simply to 
extend the deadline—say, 2030 or even 
2028. 
 
 Whatever the outcome of that  
discussion, my point is this: if or when we 
achieve clean-up goals for the Bay and for 
our respective communities, we will not 
be able to close shop and all go home. 
Hardly. Human populations will continue 
to threaten our environment whether by 
overpopulation, poor air and water  
quality, soil erosion or deforestation.  
Unchecked environmental degradation 
can affect human behavior and  
existence.  So, to borrow a term currently 
in the news,  we are in the middle of  
another “endless war,” but one which we 
dare not abandon.  
 
 Fortunately, there are encouraging 
signs of deeper commitment coming 
from  the six state and Washington D.C. 
signatories to the 2014 Bay clean-up 
agreement.  Thankfully, this determination 
and spirit of stewardship are also  
exhibited by all five county and city  
governments within the Lord Fairfax Soil 
and Water Conservation District. We of 
the LFSWCD, Board and Staff, are highly 
appreciative of their determination to  
support Lord Fairfax’s  conservation 
efforts to achieve healthy local streams, 
rivers and a vibrant Chesapeake Bay. 
 
- Richard W. Hoover 
LFSWCD Board Chairman 



Virginia Agricultural Cost-Share (VACS) Update 
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 The Lord Fairfax Soil and Water Conservation District (LFSWCD) is halfway through the program year, 
which begins on July 1st and runs through June 30th each year. LFSWCD received record-high levels of cost-
share for the current program year totaling $8.36 million. These funds are exclusively used for  
agriculture producers adding conservation practices, or Best Management Practices (BMPs), to their  
operations.  

 Landowners have been keeping LFSWCD staff busy with interest in the cost-share program. So far this 
program year, LFSWCD board and staff have obligated 40% of the cost-share funds. A summary of the  
approved projects can be found in the table below.   

PY2023 Approved Projects 

County # of BMPs Cost-Share Funds Acres Benefitted 

Clarke 15 $516,034.23 1660.84 

Frederick 11 $283,951.26 762.72 

Shenandoah 57 $1,313,653.24 2715.49 

Warren 6 $145,232 302.48 

 The approved projects include popular conservation practices like stream exclusion, cover crops,  
forested buffers, and cropland conversion. All practices proven to help reduce pollution loads, like nitrogen, 
phosphorus and sediment, from entering local waterways.  

 The projects that were approved in previous program years that were obligated higher cost-share 
funds are not included in the PY23 totals outlined in the table. As mentioned above, the program year is not 
complete until the end of June. LFSWCD staff anticipate the approval of many more projects, including large 
structural practices. There are currently various projects in the pipeline that will be presented for approval in 
the coming months, including animal feeding and waste storage facilities that have been deemed eligible by 
the Department of Conservation and Recreation (DCR) engineering staff.  



Inclusion in Agriculture Outreach 
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 Here in the Shenandoah Valley, agriculture 

looks different for everyone. We are fortunate to 

serve an area that features various operations at all 

different sizes. From large-scale beef or dairy cattle 

operations, to vegetable growers and row crop  

farmers, backyard chickens to poultry houses.  

Agriculture and food production, while inherently 

connects us all, can also look different from one 

neighbor to the next.  

 The Lord Fairfax Soil and Water Conservation 

District, along with various local, state and federal  

partners, support agriculture by providing technical 

assistance and resources. Some of these agencies also 

provide financial assistance through loans, cost-share 

or grant programs. All of these programs have  

different eligibility requirements that can be difficult 

to navigate for landowners. For example, to qualify 

for the Virginia Agricultural BMP Cost-Share program 

that LFSWCD oversees, producers must have at least 

five contiguous acres and product at least $1,000 in 

agricultural products or services each year.  

 Navigating these programs can be difficult; 

With so many working organizations in the Valley, all 

with great assets for landowners, it can be hard to 

figure out what programs would work best. Per the 

district grant agreements with the Department of  

Conservation and Recreation (DCR), each district must 

host an outreach event and invite the Small Farmer 

Outreach Program (SFOP) to try and be more  

inclusive towards operations that may not be eligible  

or know about our programming. In order to make 

this event a greater opportunity for landowners  

within our jurisdiction, LFSWCD will be hosting two 

outreach events: April 3rd at West Oaks Farm Market 

in Frederick County and April 12th at the Shenandoah 

County Board Room. Both events will be from 6-8pm, 

with light refreshments provided. LFSWCD has invited 

over 10 partner agencies and organizations that offer  

technical assistance, resources and financial  

incentives for landowners in the Shenandoah Valley. 

It is our hope that landowners will utilize this program 

to learn more about the options available, and to  

connect them with resources that may help with their  

operation, either through information sharing or 

funding.  

 At this critical time, as the 2025 Chesapeake 

Bay cleanup deadline approaches (read more about 

these goals on page 5), we need to emphasize all  

outreach efforts to get more conservation on the 

ground. By working together, improvements can be 

made to the Chesapeake Bay and the tributaries that 

flow through the Shenandoah Valley.  



Why County Funds Matter  
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 At the Virginia Association of Soil and Water  
Conservation District’s  (VASWCD) Annual Meeting on  
December 6th, Nick Livesay accepted his award for the 2022 
Outstanding Conservation District Professional. The VASWCD  
Employee’s Association president, Cory Hoar, recognized Nick 
at the Employee’s Luncheon and the Awards Banquet Dinner. 
He spoke of all the great accomplishments, completed trainings 
and various duties overseen by Nick for the Lord Fairfax District 
as a Conservation Specialist III. 

 Nick Livesay was also recognized for being employed by 
the Lord Fairfax SWCD for 5 years and received a pin.  

 The Lord Fairfax Soil and Water Conservation District 
was well represented at the Annual Meeting, with Nick Livesay, 
Shannon Gaffey, Allyson Ponn and City of Winchester Director 
Paul Burkholder attending.  Paul Burkholder was also elected as 
the Area 1 Chair to the Virginia Association Board of Directors. 
LFSWCD will now be in charge of hosting the Spring and Winter 
meetings,  preparing the Area 1 Quarterly Report and other 
necessary documents.  

 Virginia’s soil and water conservation districts are a joint operation between the Commonwealth of 

Virginia and the counties in which they serve. The Department of Conservation and Recreation supports  

districts through funding for the agricultural cost-share program and administrative assistance. Each year, a 

portion of the state budget is allocated to each District. Those funds are exclusively used for agricultural  

contracts and salaries of the conservation specialists. Since these funds are obligated to landowners within 

the specific counties in our jurisdiction, counties are also expected to include districts in their annual  

budgets.  

 County funds are used to cover operational costs that allow SWCD’s to facilitate the multi-million  

dollar cost-share programs available for landowners. These funds pay for support staff salaries, field  

equipment, office supplies, education initiatives and programs. In program year 2022, the Lord Fairfax Soil 

and Water Conservation District had an operational budget of approximately $66,000. In the budget proposal 

for next year, operational costs have increased to over $113,000.  

 In the Lord Fairfax District, county funds also allow for us to offer scholarships to high school  

students, create engaging educational opportunities on soil and water quality, host a variety of summer 

camps and programs, recognize local conservation heroes through our Annual Awards Luncheon, and  

participate in community events.  

 District staff and elected directors have submitted all budget paperwork to each of our entities  

requesting increases on par with increasing operations costs. As county budget hearings are scheduled, 

LFSWCD will make the case for the need of county funds, highlighting projects within their counties,  

education provided and impact made across the jurisdiction. Without county funds, Districts would not be 

able to operate, or provide the cost-share programs for landowners, farmers and producers. We thank our 

localities (Clarke, Frederick, Warren and Shenandoah Counties and the City of Winchester) for their support!  



 Last newsletter, we summarized the State of 

the Blueprint, citing state pollution updates by sector 

(agriculture, urban/suburban, septic, and 

wastewater). Overall, Virginia was determined to be 

“On Track” to meet reduction targets by the cleanup 

deadline of 2025. Point sources like wastewater are 

on track while non-point sources remain off track.  

 The biennial State of the Bay Report was  

recently published and tracks pollutants, habitats and 

critical species populations in the Bay. The overall 

health index was scored as a 32, which is unchanged 

from 2020.  Even though a few indicators increased in 

score from 2020, like Rockfish and Oyster  

populations, critical Bay species like the Blue Crab 

saw a decrease in score.  

 According to the report, the Chesapeake Bay 

continues to receive too much pollution from its  

tributaries across the six drainage localities.  The 

State of the Bay report echoes the State of the  

Blueprint, with nitrogen, phosphorus and sediment 

from non-point sources being the main culprit. More 

action is needed to control runoff and erosion from 

agriculture and urban/suburban areas.  
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2022 State of  the Bay Report  

- State of the Bay 2022 

“More than 90 percent of the remaining pollution reductions needed to achieve 

the Chesapeake Clean Water Blueprint must come from agriculture. Investing in 

farm conservation practices will not only improve water quality, but would also 

inject an estimated $655 million annually into the region’s economy.” 

 The good news is that great work in conservation is being done. At the state level, soil and water  

conservation districts within the Chesapeake Bay watershed have received record-high cost share allocations 

again this program year. LFSWCD staff continue to work with a variety of operations within our jurisdiction to 

reduce soil and nutrient loss. As more best management practices are implemented, in both agriculture,  

urban and suburban areas, the waterways will continue to see improvement.  

 Currently all data and conclusions are based on the 2025 cleanup deadline assigned by state and  

federal law. As 2025 approaches and the realization that more work is needed sets in, there has been talk of 

pushing the backstop date to 2030. In the Virginia Legislative Tracking Report, HB1485 cites extending the 

date, among other data representations in regards to the Chesapeake Bay cleanup.  

 To read the full 2022 State of the Bay Report, visit this link: 2022 State of the Bay Report  

https://www.cbf.org/document-library/cbf-reports/2022-state-of-the-bay-report.pdf


LFSWCD Information & Events  

DISTRICT PERSONNEL: 
Sarah Fleming, Administrative Specialist  
Sam Shelton, Conservation Technical Assistant 

Dana Gochenour, Supervisory Conservation Specialist 
Madison Coffey, Conservation Specialist 

Shannon Gaffey, Conservation Specialist 
Nick Livesay, Conservation Specialist 

Sabrina Vladu, Conservation Specialist 
Allyson Ponn, Education & Program Support Specialist 

BOARD OF DIRECTORS: 
Joan Comanor, Shenandoah 
Mary Gessner, Shenandoah 
Kitty Hockman-Nicholas,  
Frederick 
Kermit Gaither, Frederick 
H.B. Simpson, Winchester 
Paul Burkholder, Winchester 
Richard Hoover, Warren 
Ira Richards III, Warren 
Wayne Webb, Clarke 
Justin Mackay-Smith, Clarke 
James Fagan, Shenandoah At-Large 

C. Corey Childs, Warren At-Large 
Bernard Nagelvoort, Associate  
Director - Clarke   

Marietta Cather Walls, Associate 
Director - Frederick  

Jason Bushong, Associate Director - 
Shenandoah 

Stephanie Shillingburg, Associate 
Director - Shenandoah 
Robert Barrett, Associate Director - 
Warren 

Ed Pendleton, Associate Director - 
Winchester 
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The Commonwealth of Virginia supports the Lord Fairfax Soil and Water Conservation District through financial and  

administrative assistance provided by the Virginia Soil and Water Conservation Board and the Department of Conservation  

and Recreation. Funding is also provided by  Clarke, Frederick, Shenandoah and Warren Counties and the City of Winchester. 

LFSWCD Conservation Technical Committee Meeting  

 First Thursday of Every Month  

 10am @ Strasburg Community Center    

LFSWCD Board of Directors Meeting  

 Second Thursday of Every Month  

 10am @ Strasburg Community Center    

All Agriculture Outreach Event  

 April 3rd , 2023 @ West Oaks Farm Market   

 April 12th, 2023 @ Shenandoah County Board Room 

LFSWCD Dominion Energy Envirothon   

 March 28th, 2023 @ Northern Virginia 4H Center, Front Royal, VA 

Area 1 Dominion Energy Envirothon  

 April 27th @ Grand Caverns Park, Grottoes, VA 

VASWCD Dominion Energy Envirothon  

 May 21st-22nd @ Virginia State University  


