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MINUTES

The January 12, 2023, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center Room located at 726 East Queen Street, Strasburg, VA 22657.

Those attending were:

LFSWCD Directors 
Richard Hoover, Chairman
Joan Comanor, Vice Chairwoman

          






Mary Gessner

Wayne Webb
James Fagan

HB Simpson

Ira Richards

Justin Mackay-Smith
Associate Directors 

Bernard Nagelvoort

Robert Barrett


    
Cooperating Agency Representatives & Guests in Attendance: 
Debbie Cross, CDC, DCR

Brent Barriteau, NRCS
Dr. Ed Pendleton
                ____________________________________________________________________________________                                              
The meeting was called to order by Chairman Hoover at 10:00 am.
· Approval of the December 2022 Minutes
MOTION: Board approval of the December 2022 minutes. Motion made by Joan Comanor, seconded by HB Simpson. Motion Passed. Voting Ballot is as follows. * Paul Burkholder, Corey Childs, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Introduction of Guests:

Dr. Ed Pendleton
Chairman’s Report: Richard Hoover
· At Chairman Hoover’s request, HB Simpson on behalf of the Personnel Committee, gave an introduction of Dr. Ed Pendleton to the Board and invited him to become an Associate Director pending the Board’s endorsement.

MOTION: the Board approves Dr. Ed Pendleton as an Associate Director of the LFSWCD. Motion made by Richard Hoover, seconded by HB Simpson. Motion Passed. Voting Ballot is as follows. * Paul Burkholder, Corey Childs, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Chairman Hoover reviewed his written report.
· Cost Share allocation update by Dana Gochenour: pending approvals of the CTC recommendations we will be at approximately 40%.
· Chairman Hoover would like to congratulate Staff on all their accomplishments.
· Hoover touched on the Legislative report – details can be found in the Legislative Committee section of the Agenda Report given by Paul Burkholder.
· Wayne Webb informed the Board that he is preparing a presentation on the Chesapeake Bay CleanUp that he hopes to share at the February or March Board Meeting.

· Chairman Hoover inquired about the Mitigation and Nutrient Credit Workgroup, in which Justin Mackay-Smith informed us that the Final report was issued in November and that there will be no more meetings held. For those who did not receive the Final Report email and wish to receive this information, please reach out to him for the link.

· Allyson Ponn reported that the District will receive an approximate $950.00 grant for our local Envirothon event.
Treasurer’s Report: Stephanie Shillingburg
· Mrs. Shillingburg was absent from the meeting.  Sarah Fleming highlighted Mrs. Shillingburg’ s happiness with the interest now being earned on the accounts held by LFSWCD.
MOTION: to Accept and File for audit the Treasurer’s Report/Documents (as presented in the Board Packet). Motion made by Joan Comanor, seconded by Justin Mackay-Smith. Motion Passed. Voting ballot is as follows. 
* Paul Burkholder, Corey Childs, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Board Secretary/Administrative Specialist: Sarah Fleming
· Nothing to add to written report.
Technical Staff Reports:
Supervising Conservation Specialist, Dana Gochenour: 
· Dana congratulated Madison Coffey & Allyson Ponn on completing their Conservation Specialist Certification.
Conservation Specialist, Nick Livesay: 
· Nick thanked Mr. Hoover and co-workers for assisting him with end of year project closeouts.
Conservation Specialist, Madison Coffey:  
· Announced her Certified Conservation Specialist achievement.
Conservation Specialist, Sabrina Heltzel
· Sabrina shared that she is keeping in contact with her project participants. She is also studying for Certification for Professional Soil Scientist.
Conservation Specialist, Shannon Gaffey

· Busy assisting Nick with project completion paperwork. 
· Annual meeting proved to be a great networking opportunity.
Conservation Technical Assistant, Sam Shelton
· Nothing to add to his written report.
Education and Program Support Specialist, Allyson Ponn: 
· Thanked Nick for assisting her in “Tiller Testing” several fields for Cover Crops.
· There were some fields that did not qualify due to crops not coming in, possibly due to weather.
· Conservation Specialist Certification completed.
· Will be participating in VCAP Certification Training – consisting of 3 virtual day training events and One in person field day event.
Contractor for Conservation Services, Sheryl Ferguson: 
· Not in attendance.
Alliance for the Shenandoah Valley:  Joan Comanor
· Please review the Strategic Plan that was attached to the Agenda Packet.
Conservation Easements Committee:  Ira Richards
· Mr. Richards had nothing to report.
Conservation Technical Committee:  Corey Childs
· Corey Childs was absent from the meeting. Mary Gessner reviewed the CTC report.
· Motions were as follows:
Motion: to recommend that the board approve all SL-1 projects as listed in the minutes from the January 5, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Wayne Webb. Motion Passed. Voting ballot is as follows. * Paul Burkholder, Corey Childs, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the board approve SL-6W projects (contract: 13-23-0023, 13-23-0058, 13-23-0061/ID:521333) as listed in the minutes from the January 5, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Wayne Webb. Motion Passed. Voting ballot is as follows. * Paul Burkholder, Corey Childs, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the board approve SL-6W project (contract: 13-23-0046/ID:520025 & 520030) as listed in the minutes from the January 5, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Wayne Webb. Motion Passed. Voting ballot is as follows. * Paul Burkholder, Corey Childs, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the board approve FR-3 project (contract: 13-23-0061/ID:521334) as listed in the minutes from the January 5, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Wayne Webb. Motion Passed. Voting ballot is as follows. * Paul Burkholder, Corey Childs, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the board approve SL-6 project with Variance (contract: 13-23-0046) as listed in the minutes from the January 5, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Justin Mackay-Smith. Motion Passed. Voting ballot is as follows. * Paul Burkholder, Corey Childs, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Motion: to recommend that the board approve the SL-6 projects as listed in the minutes from the January 5, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Wayne Webb. Motion Passed. Voting ballot is as follows. * Paul Burkholder, Corey Childs, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Dam Safety Committee: James Fagan
· Upcoming meetings with Dam Safety Program January 17, 2023 & February 7, 2023.
· Staff plan to participate.
Education and Information Committee:  Joan Comanor
· There will be an Education & Information meeting immediately following the January 12, 2023, Board of Directors meeting. We will be discussing the Ag Outreach event as well as a preparing a budget for this event.
· Mrs. Comanor passed around a Chesapeake Bay Magazine containing information on watersheds conditions and comparisons.

Finance Committee: Wayne Webb
· The Minutes from the December 8, 2022, Finance meeting are in the Agenda Packet.
· The date for the current Desktop Procedures is: 7/1/2022.
Legislative Committee: Paul Burkholder

· Mr. Burkholder was absent from the meeting.
Northern Shenandoah Valley Regional Committee: Wayne Webb

· Mr. Webb requested to be replaced as the LFSWCD rep for this committee as his hearing does not permit him to fully participate and relay information as he feels necessary.
· Meetings are held in Front Royal, VA monthly on the 3rd or 4th Thursday from 5:00pm-6:00pm. Any Interested members please contact Chairman Hoover.
Operations Committee: Justin MacKay-Smith
· The Annual Plan of Work (APW) is in need of annual review.
· Committees, please review your section and Alert Alyson of any changes or updates that are needed.

Personnel Committee: HB Simpson    

· Mid-Year Personnel reviews were performed on 1/11/2023 and went great.
· There were some updates/edits to the Personnel Policy and Pay Band Document. These updated Drafts will be presented in the Agenda Packet of the February Board meeting for review and approval.
Shenandoah County Water Resources Advisory Committee: Joan Comanor
· Nothing new to report at this time.
Shenandoah Pure Water Forum: Dick Hoover
· Nothing new to report at this time.
Urban BMP Committee: Kermit Gaither
· Mr. Gaither was absent from the meeting.

· Allyson Ponn reported that we have a possible very nice VCAP Project in approval process at Westminster Canterbury.
  

Natural Resources Conservation Service:  Brent Barriteau
· Mr. Barriteau reviewed his written report.
Virginia Department of Conservation & Recreation: Debbie Cross
· Ms. Cross reviewed her written report.
Virginia Cooperative Extension: Corey Childs
· Corey Childs was absent from the meeting.
Virginia Department of Forestry: Matt Wolanski
· Connor Goolsby was in attendance. 
Chesapeake Bay Foundation: Matt Kowalski
· Not in attendance.

Department of Environmental Quality: Sara Jordan
· Not in attendance.
Other: 
MOTION: to adjourn the Board of Director’s Meeting. Motion made by Wayne Webb, seconded Joan Comanor. Motion Passed. Voting ballot is as follows. * Paul Burkholder, Corey Childs, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


The meeting adjourned at approx. 11:25 a.m.               
Respectfully submitted, 
Sarah R. Fleming
Board Secretary
LFSWCD Staff Members�Sarah Fleming


Dana Gochenour


Allyson Ponn


Madison Coffey


Sabrina Vladu


Sam Shelton


Shannon Gaffey


Nick Livesay





Absent Directors or Staff:


Jason Bushong


Marietta Cater-Walls


Stephanie Shillingburg


Paul Burkholder


Corey Childs


Kermit Gaither


Kitty Hockman-Nicholas












Lord Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. An equal opportunity/affirmative action employer.

