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Vision: Productive Soil and Water for the benefit and enjoyment of the people.  
Mission: To conserve, protect, and enhance the quality of our region’s soil and water. 

10:00  CALL TO ORDER         

  INTRODUCTION OF GUESTS 

10:15 1.   APPROVE MINUTES OF THE PREVIOUS MONTHS MEETING(S)

10:20 2.   CHAIR REPORT – Joan Comanor

10:25 3.   TREASURER & FINANCE REPORT - Stephanie Shillingburg, Board Treasurer
- Monthly Motion to Accept and File the Treasurer’s Report/Documents for Audit

10:35 4.    SECRETARY REPORT – Sarah Fleming; Administrative Manager

10:40 5.    LORD FAIRFAX SWCD REPORTS (Additions to written reports)

Staff:  
    Conservation Programs Manager – Dana Gochenour 

 Senior Conservation Specialist –   Nick Livesay 
    Conservation Specialist – Madison Coffey 
    Conservation Specialist – Sabrina Heltzel 
    Conservation Specialist – Ben Loyd 
    Program Support Specialist – Lisa Parks 
    Education & Conservation Specialist – Allyson Ponn 

 Committees: 
    Conservation Technical – Mary Gessner 

 Dam Safety & Conservation Easements - Jim Fagan 
  Education & Information – Joan Comanor        
  Legislative – Paul Burkholder 

    Personnel – Joan Comanor 
 Operations – Justin Mackay-Smith 

Local Agency Updates: 
  Northern Shenandoah Valley Regional Commission – Mary Gessner 
 Shenandoah County Water Resources Advisory Committee – Joan Comanor 
 Shenandoah Pure Water Forum – Jack Owens 

11:10     6.    COOPERATING AGENCY REPORTS (Additions to written report) 
 NRCS, Natural Resource Conservation - Brent Barriteau 
 DCR, Conservation District Coordinator - Debbie Cross         
 VA. Cooperative Extension Representative – Bobby Clark 
  VA. Department of Forestry Representative - Matt Wolanski 

    Chesapeake Bay Foundation - Matt Kowalski       
 VA. Dept. of Environmental Quality Representative – Sara Jordan 

7. OTHER BUSINESS

8. ADJOURN

Lord Fairfax Soil and Water Conservation District 
Meeting Agenda 

July 10, 2025 
To join meeting contact 540-465-2424, ext. 5 
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FY25 GRANT DELIVERABLES 

FIOA & Record Retention Officers should be re-appointed each year during officer elections in DEC/JAN 

FOIA; Designated Officer: __Allyson Ponn_12/12/2024_ (re-appoint at election of Officers) 

Records Retention; Designated Officer: __Sarah Fleming_12/12/2024_ (re-appoint at election of Officers) 

FY 24 (2024-25) Annual Report:  
Date Presented: __August 14, 2024____________ 

Meeting Minute Training     Date Completed: ___3/10/25__Participant(s): _Sarah, Dana, Ally, Madison, Sabrina_____ 

OPERATIONS COMMITTEE RESPONSIBILITIES 

Annual Plan of Work (2024-2025): 
Board approval: _5/9/2024______  
One review is required by the Operations Committee & recorded in the Board of Director Meeting minutes. 
Review Date: ___5/8/2025_____________ 

Strategic Plan (July 1, 2022- June 30, 2026).  Reviewed annually during a Board of Directors Meeting & recorded in the 
meeting minutes. 
Approved: ____June 6, 2022__________ 
Reviewed (FY 25): ___5/8/2025____________ 

FINANCE COMMITTEE RESPONSIBILITIES 

FY25 (2024-2025) Annual District Budget: Date Approved: ___July 11, 2024__________ 

Dedicated Reserves:  
Board Approval Date: __9/12/2024_________________ 

SWCD Desktop Procedures for District Fiscal Operations: to be reviewed by the Finance Committee & recorded in the 
minutes annually. 
Review/Recording Date: _2/13/2025_______ 

Purchasing Policy: to be reviewed annually by the Finance Committee and submitted to the Board. 
Review/Approval Date: ___5/8/2025___ 

Att D: NEXT DUE IN 2025(deadline June 30, 2025), submitted every 2 years.   
Date Submitted: __7/3/2025______________________ 

PERSONNEL COMMITTEE RESPONSIBILITIES 

Semi-Annual and End of Year Staff Evaluations: To be conducted by the Personnel Committee; actions are to be 
recorded in the Board meeting minutes. 
Date of reviews (mid-year): ___1/21/2025_________   Date of reviews (annual): __5/27/2025________________ 

Review/Update Personnel Policy:  _____2/8/2025______________________ 

Review/Update Position Descriptions:  Date Approved/Reviewed: ___2/8/2025___________ 

CONSERVATION TECHNICAL COMMITTEE RESPONSIBILITIES 

Secondary Considerations Approved:       
DCR: ___7/3/2024__________    SWCD Board: __5/9/2024___ 

Average Cost List:      
Submitted to DCR: _July 11, 2024______     SWCD Board Approved:  __July 11, 2024___________ 

EDUCATION & INFORMATION COMMITTEE RESPONSIBILITIES 

Host an Agricultural Community Outreach Event: (At least 1 event must be held in accordance with the conditions as 
outlined in Attachment F of the Grant deliverables)      
Date(s) of Event(s): __May 1, 2025___________________ 

COMPLETE 
INCOMPLETE 
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LORD FAIRFAX SOIL & WATER CONSERVATION DISTRICT 
COMMITTEE & COOPERATING AGENCY REPORTS 

July 10, 2025 
Agenda 

LFSWCD Chair Report 
Joan Comanor 
Happy New Year 2026 - what may be the biggest year yet! At the same time, now we get to brag about last year's many accomplishments, 
while gearing up for even more things to do. We also need to welcome Clara Heltzel as the newest conservationist to our world. Congrats 
to Sabrina and her husband. You were earlier forwarded new guidance from the OAG's office re the role of staff on our committees. This 
guidance particularly affects the work of the Conservation Tech, Finance, and Personnel Committees and advises against our current 
practice. It would also affect how we count for quorum in our committee meetings. Let's agree on how we want to proceed. You were also 
sent a request regarding the Small Farms Program and our interest in participating. Conservation Tech Committee members: your 
thoughts please. Finally, it is now time to consider when Directors want to schedule briefings with County/City Supervisors regarding our 
District's accomplishments in their jurisdictions. Allyson should have our annual report done by mid-August and that will provide an 
excellent vehicle for your briefings. Please work with Allyson on talking points you may need and any staff participation once your 
briefing is scheduled. 

Treasurer / Finance Report 
Stephanie Shillingburg 

• I have reviewed the June 2025 Bank Statements, Reconciliations and Monthly Reports, all of these appear to be correct
and accurate.

• Please review the monthly Financial Reports provided in the Board Packet to be filed for audit.
• MOTION is needed “that the Treasurer’s report/documents be filed for audit”.

Board Secretary / Assistant Treasurer / Administrative Manager 
Sarah Fleming 
Items of Interest: 

• Attachment D due July 15, 2025. This was submitted to DCR on 7/3.
• EOY reports due to DCR by July 15, 2025

o 4th qtr. Attachment E and EOY Wrap-up,
o Cash on hand report,
o Self-Assessment Questionnaire. This was submitted to Debbie on 7/3.

Monthly Happenings: 
• Schedule Committee/Board meeting space.
• Meeting postings.
• Monthly Board Meeting Prep (Minutes, Agenda Reports & Packet, Scheduling), Attendance & Follow-up.
• Accounts Payable / Cost Share.
• Monthly Assistant Treasurer Responsibilities / Reconciliation, Monthly Reports.
• Assist with BMP Part II’s
• Add meeting minutes and calendar items to the Website.

Trainings/Education/Participation: 
• 6/2   Grant Deliverables webinar; VASWCD
• 6/6   Att D / QuickBooks Training; VASWCD @ Randolph Macon College, Ashland, VA
• 6/9   Law Library of VA – Electronic Records Management; webinar
• 6/10 Board Meeting
• 6/10 ASAP/PACE Webinar
• 6/23 SHRM Webinar
• 6/26 SHRM Webinar
• 7/8 Updated Vehicle Values in VACCS / CareCare (Vehicle Insurance) for FY26 invoicing.
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Office Closings: 

• VACDE Annual Training will take place at Graves Mountain, Syria VA, August 19-21st.  Staff will be participating and out of 
the office on these dates. 

 

Conservation Programs Manager  
Dana Gochenour                                                                     
Training 

• 6/2- DCR Grant Deliverable update webinar 
• 6/6- DCR Attachment D Training @ Randolph Macon College 
• 6/12- DCR VACS update- required webinar 

Promoting BMPs 
• Checked Franklin SL-1 fields (Clarke Co.) 
• Met with R. Orndorff to get final signatures and drop off check for SL-6W (Shenandoah Co.) 
• 2 days of spot checks with Debbie, Mary, and Lisa across all counties 
• Completed water system design for S. Smith SL-6W and held pre-construction meeting with Mr. Smith and contractor (Frederick 

Co.) 
• Visited S. Smith property with Bill Patterson (NRCS grazing specialist) to provide pasture management assessment and advice 
• Water system pre-construction meeting for Bowman SL-6W (from Sabrina)- Shenandoah Co. 
• ASA visit in Warren Co. with Tim Abbott, VDACS 
• Completed payment for A. Carpenter CCI-WP-2N (Straight Run, Shenandoah Co.) 
• Follow up check of SL-1 fields for Arbogast and Rolling Hills Hay Co. (Shenandoah Co.) 
• Follow up with a Warren Co. landowner who reached out about a possible stream exclusion project 
• Follow up with D. Turner about SL-1, and Jay Marshall to get copy of the NMP for the field (Shenandoah Co.) 
• Marked carryovers in CAS 
• Follow up with a Shenandoah Co. landowner who is interested in stream exclusion (Stoney Creek) 
• Practice work in the NMP module and follow up training with Steph Dawley (DCR) 

Staff Relations 
• 6/5 and 6/26- Conservation Technical Committee meetings 
• 6/12- Board of Directors meeting 
• Submitted secondary considerations and average cost list to DCR (secondary consideration approval received) 
• Thanks to the staff for their hard work closing out the year! 

Senior Conservation Specialist 
Nick Livesay 
Training 

• Annual VACS update webinar, with staff 

Promoting BMPs 
• Visit with potential WP-4SF (Shen. Co.) with Sabrina, Ben, Kerrigan, and Cory G. (NRCS) 
• Indian Springs Vineyard (SL-11, Shen. Co.) visit to check coverage, correspondence regarding future compliance and 

maintenance, bill and reimbursement 
• Helsley (SL-1, Shenandoah County) bills with Ally 
• Lutz (WP-4SF: Shenandoah County) correspondence regarding engineering design 
• Whalen (SL-6W: Dry Marsh Run, Clarke Co.) fence staking, plan review 
• Sine (WQ-12: Shen. Co.) as-built inspection with Jason W. (DCR), bill review, reimbursement 
• Visit with potential SL-6W (Passage Creek, Shen. Co.) with Sabrina 
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• Alkire (SL-6W: Pugh’s Run, Shen. Co.) correspondence regarding well 
• Springdale Poultry (SL6W: Pugh’s Run, Shen. Co.) correspondence regarding well 
• Chambers Family Vineyard (SL-6W: Swover Creek, Shen. Co.) visit to confirm WS details, reservoir tank design 

correspondence with DCR 
• Bailey (SL-6W: Fred. Co.) visit to inspect well, fence with Sabrina 
• Showman (SL-6W: Spring, Shen. Co.) bills and reimbursement 
• Correspondence with possible SL-6W (Stoney Creek, Shen. Co.) 
• Correspondence with possible compliance issue (Shen. Co.) 
• Whetzel (WP-4SF: Sinkholes, Shen. Co.) correspondence regarding plan and design, AWMS plan with Brain (NRCS) 
• Correspondence with potential SL-6W in Clarke County 
• Correspondence with potential SL-6W in Shenandoah County 
• Correspondence with potential WP-4LL in Shenandoah County 
• Correspondence with Phil Davis, DEQ Ag. Loan 
• Correspondence with contractors 
• Various CAS updates, map creations, cost estimates, ranking spreadsheets, Cons Plans 

VCAP 
• Visit with potential CL in Warren County 
• Correspondence with potential project in Shenandoah County 
• Annual Spot Checks with Ally and Kerrigan, two sites in Warren County 

Other Relations 
• VCE Annual Forestry Field Day – Fred. Co meeting with VCE, NRCS, DOF, DWR, QF 
• Shenandoah County Leadership Course – Agriculture and Tourism Day 
• CTC and Board Meetings 

Conservation Specialist 
Madison Coffey 
Training: 

• Grant Deliverables Webinar – 6/2/2025 
• QuickBooks and Attachment D Training – 6/6/2025 
• VACS Program Update – 6/17/2025 

Promoting BMPs: 
• General administrative tasks (entering data into tracking, completing ranking spreadsheets, resource concerns, etc.) 
• Completed project carryover requirements in tracking. 
• Fence staking and follow-up contractor meeting with Ben on 6/2/2025 for Mank (Fred: SL-6W). 
• Follow-up visit with Ben and Kerrigan to review qualification requirements for a potential WP-4 in Shenandoah County. 

Inspected a potential SL-11 site. 
• Initial site visit with Ben and Kerrigan on 6/9/2025 for a potential SL-6 visit in Warren County.  
• Mid-construction inspection with Kerrigan and Ben on 6/9/2025 for Good (Shen: SL-6W). 
• Follow-up meeting on 6/10/2025 to get part 3 form signed and discuss payment for Gochenour (Shen: WP-4LL). 
• Finalized NMP with Dana and Sabrina on6/10/2025 for Walnut Lane Dairy (Shen: SL-1) 
• Site visit with Maili (NRCS) on 6/12/2025 to get contract documents signed and discuss the next steps for Magner (Clarke: SL-

6W/N).  
• Completed Approval Process training with Lisa on 6/16/2025. 
• Processed bills worked up reimbursement on 6/24/2025 for Walnut Lane Dairy (Shen: SL-1). 
• Pre-construction meeting with Kerrigan and NRCS on 6/25/2025 for Shiflett (Shen: SL-6). Staked fence and looked at water 

system materials. Followed up with NRCS Engineering team regarding water system questions. 
• Call with Chris (DOF) to discuss a participant’s failed FR-1 and review process for EAN. 
• Pulled Logi reports to monitor activities needed to close out PY 2025. 
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• Sent out several PY 2026 application to prepare for new program year approvals.  
Other Activities: 

• Powhatan Wetlands Day – 6/3/2025 
• CTC Meeting – 6/5/2025 
• Belle Grove Outreach Event – 6/7/2025 
• Board Meeting – 6/12/2025 
• CTC Agenda Prep – 6/18/2025 
• CTC Meeting – 6/26/2025 

 
Conservation Specialist 
Sabrina Heltzel 

• On leave. 
 

Conservation Specialist 
Ben Loyd 
Training: 

• Grant Deliverables Webinar – 6/2/2025 
• VACS Program Update – 6/12/2025 

Promoting BMPs: 
• Fence staking with Madison for SL-6W – Frederick County  
• Follow up visit with Sabrina, Nick and NRCS for possible WP-4SF – Shenandoah County 
• FR-3 tree planting inspection with Dana, DOF and CBF – Shenandoah County  
• SL-1 cover check with Dana – Frederick County  
• Initial visit with Kerrigan and Madison for potential SL-6W – Warren County  
• Mid-Construction check with Madison and Kerrigan for SL-6W – Shenandoah County  
• Pre-Construction meeting with Kerrigan for SL-7 – Clarke County  
• Water System Design for approved SL-6W – Shenandoah County  
• Follow up visit/ check drop off for SL-1 and potential SL-6W – Frederick County  
• Entered SL-6W into Tracking – Frederick County  
• Stream Crossing Desing for approved SL-6W – Shenandoah County   
• Water System Desing for approved SL-6W – Shenandoah County  
• ASA complaint check with Nick – Shenandoah County   
• Mid-Construction check with Nick for approved SL-7 – Shenandoah County  
• SL-1 cover check with Nick – Shenandoah County 
• Completed project carryover requirements in tracking  
• Follow up visit for potential SL-7 – Clarke County  

Other Activities: 
• Powhatan Wetlands Days – 6/3/2025 
• CTC Meeting – 6/5/2025 
• Board Meeting – 6/12/2025 
• Annual Leave – 6/16 - 6/20 
• CTC Meeting – 6/26/2025 

Program Support Specialist 
Lisa Parks 
Promoting BMPs: 

• Updated tracking and mailed out letters w/contracts to support four approvals from 6/5 technical meeting 
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• Updated tracking and mailed out letters w/contracts to support five approvals from the 6/26 technical meeting 
• Attended annual spot checks in Warren and Clarke counties with Dana and the District Coordinator (6/17) 
• Created 2027 EOL Verification notification letters for 44 active contracts. 
• Created two initial site visit maps for Dana's projects in Clarke and Shenandoah County 

Other Activities: 

• Ensured account access is working for LOGI and CAS(tracking) 
• Training session with Madison on processing approvals and increases in CAS (6/11) 
• Training session with Sabrina on ArcMap office usage (6/4) 
• Attended FY26 VACS Update Session on 6/12. 
• Attended VCAP FY26 Update Training on 6/18. 
• Installed new version of ArcGIS Pro on laptop and created initial usage instructions. 
• Outreach event at Belle Grove Master Gardener Show (6/7) with Ally and Madison 

 
Education & Conservation Specialist 
Allyson Ponn 
Education:  

- JR Rangers Camp 6/2-6/6 
- JR Ranger Camp 6/16-6/20 
- Washington Youth Summit on the Environment 6/18-6/25 
- GardenFest @ Belle Grove 
- BREGS water quality program  

 
Information: 

- LFSWCD Website updates 
- Facebook content creation + scheduling 
- Board Meeting 
 

Office/Program Support: 
- Cover crop processing, NMPs and Part IIIs 
- Carryovers 
- Initial Visit, Shenandoah County 
- VCAP Visit, Winchester 
- VCAP Visit, Warren County 
- VCAP Verifications  

 
VACDE/Training: 

- Graves Planning Meetings 
- VASWCD Board and Education Foundation meeting 
- Marketing Committee Meeting 
- Education Committee Meeting  
- VACS Update 
- Annual Meeting Planning meeting 

 

Conservation Technical Committee 
Mary Gessner 

• Please review the minutes of the CTC as provided in the Board Packet 
Motions: will be made for necessary items. 
 
Dam Safety & Conservation Easements 
Jim Fagan 

• Nothing to report. 
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Education & Information 
Joan Comanor 

 

• Nothing to report. Looking forward to the Annual Report release. 

 
 
 
 
 
 

Legislative Committee 
Paul Burkholder 

• I attended the 1/4ly board meeting for the Va Soil and Water Association where I reported on the status of Area 1. 
 

Personnel 
Joan Comanor 

• Nothing to report. 
• Please review the Personnel Policy provided in the Board packet; effective 7/1/2025.  Updated signatures are required by Board 

members and Staff.  Sarah will have hard copies of the signature page at the Board meeting. 
 

Operations 
Justin Mackay-Smith 

• No new items. 
 

Northern Shenandoah Valley Regional Commission 
Mary Gessner 

• Nothing new to report. 
 
Shenandoah County Water Resources Advisory Committee 
Joan Comanor 

• Nothing to report. 
 
Shenandoah Pure Water Forum 
Jack Owens 

• No new items. 

 
Natural Resources Conservation Service (NRCS) 
Brent Barriteau 

• No written report submitted. 
 

Department of Conservation & Recreation (DCR) 
Debbie Cross 
ADMINISTRATIVE AND OPERATIONAL ITEMS: 
• Initial disbursement letters will be transmitted on July 23rd. Districts will receive 50% of their FY26 Admin Ops, 100% of Base TA, 

100% Dam Maintenance and any remaining 2025 VACS and additional TA due to the SWCD. 
• FY26 Budget: SWCD board approval should be no later than July board meetings.  
• FY27 Budget Template/Attachment D is due to DCR by July 15.  
• End of Year and 4th Quarter reports- due July 15, 2025- In addition to the routine submission of 4th quarter Attachment E, balance 

sheet and P&L; reports are to include the FY25 Attachment E “roll up”, year end profit and loss and cash balance reports as well as 
cost share year-end cash balance and carry over reports   Instructions for completing year-end reports were sent to district staff. The 
signed hardcopy Attachment Es may follow in the mail after your CDC has reviewed an electronic submission. 

• FY25 Self-Assessment Questionnaire due to your CDCs on or before July 15, 2025. Typically, administrative staff submit the 
questionnaire, but technical staff should assist with providing data. New this year: Assessments will receive input and approval from 
DCR program managers & presented at SWCD Board meetings in Aug. or Sept.   
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• Dedicated Reserves: On page 14 of the 2024 Desktop Procedures for District Fiscal Operations is guidance regarding Reserve Fund 
Balances.  “Public funds … are provided to districts not for savings, but strictly for the performance of conservation.”  Board action 
is necessary to dedicate, for specific purposes, any amount above twelve months of routine operating funds (undesignated reserve 
funds).  With the books now closed for FY25, this action should be placed on SWCD board meeting agendas before 9/30 in Quarter1 
of FY26 so that necessary transfers can be made on the Attachment E Q1 Report and in Q1 QuickBooks. 

• Grant Deliverables Update session:  If you were not able to make the grant deliverable update session on June 2nd, you can listen to 
it at https://youtu.be/TtDMcgn3I2g 

 
Clean Water Farm Award nominations for Local and Grand Basin awards are due October 1st. CWFA forms can be found online on 
the DCR website. No nomination forms will be accepted after Oct 1. All signatures and approvals must be obtained no later than 
your September Board meeting. Each district may give one local award per jurisdiction. (Blue sign and certificate signed by the 
Governor) Basin Nominations require a nomination cover sheet, a 1–2-page summary, 6 or more photos, one preferably with the 
nominee & his farm entrance sign.  
 
Area II Legislative Zoom Meeting - August 13, 8:30 am.  Districts should email legislative items by July 31st to Area II Chair Peter 
Holden at pete.holden347@gmail.com  (copy to your CDC)  You must preregister for the Zoom Register in advance for this 
meeting: https://us02web.zoom.us/meeting/register/zbCrprHWQPSMdmhS3VgNOg  Login details will be emailed to you after 
registration.  The VASWCD will be updating their Policy Book found at https://vaswcd.org/vaswcd-policy/.  Suggestions for the 
policy book may be discussed on the Area II Legislative call too. 
 
AG COST SHARE ITEMS:  
• CAS/Tracking Update (Virtual): Training Required of any staff working in CAS. Deliverable in FY26 grant agreement. You 

must register in advance by clicking the link below. Once registered, you’ll receive a confirmation email with a link to join the 
webinar. 
o Tuesday July 8, 1:00 - 2:30 pm  https://events.gcc.teams.microsoft.com/event/24b4d3ba-880f-40bc-aab6-

1a67fd302ac5@620ae5a9-4ec1-4fa0-8641-5d9f386c7309 
o Thursday, July 24 9:30 - 11:00 am https://events.gcc.teams.microsoft.com/event/a3aa8f83-c1f8-45b4-90c9-

efcfc1e236a3@620ae5a9-4ec1-4fa0-8641-5d9f386c7309 
 

• The recording of the PY26 VACS Updates is now available at this link: https://youtu.be/ZuK8gF_yh5E.  
•   PY26 Secondary Considerations: If you have not submitted, please do.; Must be approved by Sara Bottenfield, DCR’s Ag 

Incentives Prgm. Manager prior to any PY26 cost share applications being approved.  
• PY26 Average Cost List: Must be approved by the SWCD board and submitted to DCR, Sara Bottenfield, prior to PY26 cost share 

applications being approved. Include a good & implementable contingency clause. 

•  CAS AgBMP Tracking Module Data: All data entry should be completed and accurate by 07/15/25. Utilize the reports that are 
available on the Reports>Emailed Reports page within CAS.  Specifically, under the QA section on that page, use the BMPs 
reports. DCR will pull final reports from Logi on July 16th.    

• Data QA/QC Deliverable: The new grant agreement requires that all QA/QC issues be corrected within 30 days of notification of 
the data issue. Daily copies of all CAS data are being retained and analyzed regularly. 

• BMP Verifications:  
• CY25 Random Verifications (spot checks) are scheduled. John Marshall 7/16 &17 Culpeper 7/21, 23, 8/5,11 & 12; Loudoun 

9/8, 9 & 12; Thomas Jefferson 8/7, 9/16, 29 & 30; Prince William 8/21. Lord Fairfax complete. 
• End of Lifespan (EOL) BMP verifications for 2025, 2026, & 2027 are loaded into CAS. Verifications due September 30 of 

the year the BMP expires or before. $200/$250 reimbursement rate. 
• Administrative cost share case file Audits for FY24 & 25: those districts required to undergo audits in FY26 are being 

scheduled. John Marshall 8/28 &9/15; Lord Fairfax 9/17 & Prince William TBD.  I am willing to conduct unofficial admin 
case file reviews for any of the other districts that are interested. Please contact me to schedule.  Remember the policy now 
states that Admin cost share case file audits are now biennial and occur in the same year as financial audits.  

 
UPCOMING DATES TO REMEMBER: 
July 8:   PY26 CAS/Tracking Virtual Training 1:00-2:30 pm Required of certain staff 
July 11: Potomac Council Mtg, (9am)/Potomac Watershed Roundtable Mtg.(10am), Virtual. Northern Neck SWCD hosting 
July 15: End of Year (EOY) Reports due to DCR (Cash Balance & Carryover Reports: Att Es and Financials) 
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July 15: Att D - Budget Template due to DCR 
July 15: FY25 Self-Assessment Questionnaire due to CDC 
July 15 Deadline for resolution of all QAQC issues in CAS. 
July 16: DCR pulls final FY25 Logi reports.  
July 24: PY26 CAS/Tracking Virtual Training 9:30-11:00 am Required of certain staff 
July 31: Local SWCD Legislative issues due to Area II Chairman, Peter Holden, copy to CDC. 
Aug 13: Area II Legislative Zoom Mtg 8:30 am.  Register in advance for this meeting:       

https://us02web.zoom.us/meeting/register/zbCrprHWQPSMdmhS3VgNOg   
Aug 19-21: VACDE Summer Training, Graves Mountain Lodge, More details forthcoming. 
Sept. 30: Deadline for End of Lifespan Verifications for 2025 reimbursement 
Oct 1: Clean Water Farm Award Local and Grand Basin Nominations are due to DCR  
Oct. 10: Potomac Council Mtg, (9am); Potomac Watershed Roundtable Mtg.(10am), Loudoun SWCD hosting  
 

CDC Report sent to districts 6/30/2025. 
 

VA Cooperative Extension 
• No written report submitted. 

VA Department of Forestry (DOF) 
Matt Wolanski 

• No written report submitted. 
Chesapeake Bay Foundation (CBF) 
Matt Kowalski 

• No written report submitted. 
 

VA. Department of Environmental Quality (DEQ) 
• DEQ coordinated with the Virginia Drought Monitoring Task Force to lift the Drought advisories for 12 counties in Virginia on 

June 16, 2025.  The area included in the previous Drought Watch included Augusta, Rockingham, Shenandoah, Page, Frederick, 
Warren and Clarke Counties.  For more information check out DEQ’s Drought Website: Drought | Virginia DEQ 
 

• DEQ’s Clean Water Financing and Assistance Program’s Agricultural Loan Dashboard as of June 24, 2025, is found below. For 
more information, contact Phil Davis, Ag BMP Project Manager with the Clean Water Financing and Assistance Program: (540) 
209-4201, philip.davis@deq.virginia.gov. 

 
 
 MISC. 
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MINUTES 

 

The June 12, 2025, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center, 726 East Queen 
Street, Strasburg, VA 22657. 

Those attending were: 

 
LFSWCD Directors  
Joan Comanor 
Mary Gessner 
James Fagan 
Justin Mackay-Smith 
Randy Buckley 
Emma Bricker 
Mark Huddleston 
Jack Owens  
Robert Clark  
 
Associate Directors  
Ed Pendelton 
 
Cooperating Agency Representatives & Guests in Attendance:  
Debbie Cross, CDC/DCR 
Brian Brezinski, NRCS 
Felicity Zimmerman, CBF 
 
 
 
 
            __________________________________________________________________________________________                                               
 

LFSWCD Board Chair Joan Comanor called the meeting to order at 10:00 am. 

              _________________________________________________________________________________________ 

 
 
 

 

LFSWCD Staff Members 
Allyson Ponn 
Ben Loyd 
Nick Livesay 
Sarah Fleming 
Sabrina Heltzel 
Dana Gochenour 
Madison Coffey 
 
Absent Directors or Staff: 
Paul Burkholder 
Kermit Gaither 
Reid Hoak 
Stephanie Shillingburg 
Ira Richards 
Jason Bushong 
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Chairwoman’s Report: Joan Comanor 
• Introduction of Lisa Parks newly hired Program Support Specialist, 
• Greetings/introductions of Board and guests to Lisa. 
• Reviewed written report. 
• Shared the CBF Save the Bay spring 2025 edition magazine. 

 
MOTION: Board approval of the May 8, 2025, Board of Director meeting minutes, 5/8/2025 Legislative Committee minutes, 5/8/2025 
Finance Committee minutes and the 5/27/2025 Personnel Committee minutes as presented in the Board Packet. Motion made by 
Justin Mackay-Smith, seconded by Robert Clark. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Reid Hoak, and Paul 
Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 

Treasurer & Finance Report: Stephanie Shillingburg 
• Stephanie was absent from the meeting. 
• Items in the written report were reviewed by the Board Chair / Assistant Treasurer, followed by the necessary motions. 

 
MOTION: to Accept and file for audit the Treasurer’s Report/Documents for May 2025 (as presented in the Board Packet). Motion 
made by Mark Huddleston, seconded by Emma Bricker. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Reid Hoak, 
and Paul Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 
MOTION: Board approval of the proposed FY26 Budget (as presented in the Board Packet). Motion made by Mary Gessner, 
seconded by Mark Huddleston. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Reid Hoak, and Paul Burkholder were 
absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
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MOTION: Board approval to delegate authority to Board Chair to sign the Attachment D once finalized. Motion made by Mark 
Huddleston, seconded by Emma Bricker. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Reid Hoak, and Paul 
Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 
Board Secretary/Administrative Specialist: Sarah Fleming 

• Reviewed her written report. 
 
Technical Staff Reports: 
 

Supervising Conservation Specialist, Dana Gochenour:  
• Reviewed written report. 
• This is a busy time of Year as the Fiscal year comes to an end. Thanked staff for their great work throughout. 

 
Senior Conservation Specialist, Nick Livesay:  

• Reviewed written report. 
• Nice weather has lots of subcontractors getting out to projects.  

 
Conservation Specialist, Madison Coffey:   

• Reviewed written report. 
• Finished up a large Waste Management project. 

 
Conservation Specialist, Sabrina Heltzel 

• Reviewed written report. 
• Contacted all participants she is currently working with to give updates and staff contact information as she goes on leave. 
• Multiple pine plantings have suffered from the drought conditions these projects will be “carry-overs” to allow for replanting. 

 
Conservation Specialist, Ben Loyd 

• Reviewed written report. 
• Lots of end of year wrap up items. 

 
Education and Conservation Specialist, Allyson Ponn:  

• Reviewed her written report. 
• Education season is slowing down. However, she still has Jr. Ranger Camp (Elementary age; Seven Bends State Park) and State Camp 

(High School age Environmental Science Camp) 
• Lots of VCAP interest coming in. 
• Wrapping up Cover Crops for payment disbursement. 

 
Program Support Specialist, Lisa Parks:  

• Completed onboarding trainings for CAS. 
• Working on Arc GIS software updates. 
• Helping with End of Lifespan items. 
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Committee Updates: 
 
Conservation Technical - Mary Gessner 

• Mary reviewed the CTC Report. Motions are as follows: 
 

                                                                                      

  
Motion made by Justin Mackay-Smith, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, 
Reid Hoak, and Paul Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 
 

 
Motion made by Justin Mackay-Smith, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, 
Reid Hoak, and Paul Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 
 

 
Motion made by Justin Mackay-Smith, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, 
Reid Hoak, and Paul Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
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Motion made by Justin Mackay-Smith, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, 
Reid Hoak, and Paul Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 
 

 
Motion made by Justin Mackay-Smith, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, 
Reid Hoak, and Paul Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 
 

 
Motion made by Justin Mackay-Smith, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, 
Reid Hoak, and Paul Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
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Motion made by Justin Mackay-Smith, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, 
Reid Hoak, and Paul Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 

 
Motion made by Justin Mackay-Smith, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, 
Reid Hoak, and Paul Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 
MOTION: to recommend the Board approve Conservation Plan CP-13-25-0052. Motion made by Justin Mackay-Smith, 
seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Reid Hoak, and Paul Burkholder were absent 
at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 
MOTION: to recommend the Board approve the PY2026 Average Cost List as presented. Motion made by Justin Mackay-
Smith, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, Reid Hoak, and Paul Burkholder were 
absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 

17



 
 
Dam Safety & Conservation Easements   - Jim Fagan  

• Mowing season is in full swing by Bryce maintenance. 
• Debbie Cross added that the next Dam Owners Meeting will be held in person as a Field Tour.  Waiting on more info for date, time and 

location. 
• Chairwoman Comanor presented/discussed her signed Letter of Support as shown in the Board Packet. This letter is in support of the Town 

of Woodstock and its partners’ efforts in pursuing the removal of the West End Reservoir Dam, located on Little Stony Creek in 
Shenandoah County. 

 
Education & Information – Joan Comanor 

• Next focus 
o Annual report 
o Annual Awards banquet 

 
Legislative – Paul Burkholder 

• Paul was absent from the meeting due to Area I Chair responsibilities. 
 

Personnel – Joan Comanor 
• Went over highlights from Committee minutes of 5/27/2025.   

 
 Operations – Justin Mackay-Smith 

• No new items. 
 
 
Local Agency Updates: 
Northern Shenandoah Valley Regional Commission – Mary Gessner 

• Next meeting 6/26/2025. 
 
Shenandoah County Water Resources Advisory Committee – Joan Comanor 

• New County Planner (Shenandoah County) starts in August 2025. 
 
Shenandoah Pure Water Forum – Jack Owens 

• He attended the last Pure Water meeting. Quorum was not met. Was news of a KARST workshop being planned for October 2025. Will 
keep staff posted. 
 
 
 

Cooperating Agency Reports: 
 
Natural Resources Conservation Service:  Brent Barriteau 

• In Brent’s absence Brian Brezinski gave an NRCS office update 
o As government workers are being brought back to the office we have several new faces in the building. These partners come 

from multiple positions within the USDA organization. 
  

Virginia Department of Conservation & Recreation: Debbie Cross 
• Debbie reviewed her written report, highlighting items of varied importance 

o EOY items/reports due July 15, 2025. 
o BMP Spot-checks coming up with Dana. 
o Reminder of mandatory VACS update trainings. 

 
MOTION: Board approval of Chairwoman’s signature on the PY26 Grant Agreements as presented in the Board packet. 
Motion made by Randy Buckley, seconded by Mark Huddleston. Motion Passed. Voting Ballot is as follows. *Kermit Gaither, 
Reid Hoak, and Paul Burkholder were absent at the time of vote. 
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Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   

• Email / FOIA discussion was had.   
 

Virginia Cooperative Extension: Robert Clark 
• Bobby gave an update on related items. 

 
Virginia Department of Forestry: Matt Wolanski 

• Not in attendance. 
 

Chesapeake Bay Foundation: Matt Kowalski 
• Felicity Zimmerman gave an update on CBF items.  She is working with conservation partners on hosting an Ag Resource Fair to help 

project participants meet contractors. 
 

Department of Environmental Quality: Sara Jordan 
• Not in attendance. 

 
Other: 
 
Adjournment: 
 
MOTION: to Adjourn. Motion made by Randy Buckley, seconded by Robert Clark. Motion Passed. Voting Ballot is as 
follows. *Kermit Gaither, Reid Hoak, and Paul Burkholder were absent at the time of vote. 
Name Yes No  Abstain    Name Yes No Abstain 

Joan Comanor X      Randy Buckley X   
Mary Gessner X      Justin Mackay-Smith X   
James Fagan X      *Paul Burkholder    
Emma Bricker X      *Reid Hoak    
Mark Huddleston X      *Kermit Gaither    
Robert Clark X      Jack Owens X   
 
The meeting adjourned at approximately 12:00pm.                  
 

Respectfully submitted,  
Sarah R. Fleming, Board Secretary 

 
Approved by the Board through motion on: 
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 BOD Meeting Attendance 
FY 2025 (JUL 2024 - JUN 2025)

Name: JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
Board of Directors
Joan Comanor, Vice Chair X X X X X X X X X X X X
Mary Gessner X X X X X A X X X X X X
James Fagan X X X X X X X X A X A X
Kermit Gaither A A A X X X X A X A A A
Jack Owens A A X A X X X X X X X X
Paul Burkholder X X X X X A X A X X X Excused 

Absence

Reid Hoak X X X X X X A A X X X A
Justin MacKay-Smith X A X X X X X X X X X X
Randy Buckley X X X X X X X X A X X X
Robert Clark A X X X X X
Emma Bricker  A X X X X A A A X X X X
Mark Huddleston X X X X X X A A X A X X
Associate Board of Directors
Stephanie Shillingburg, Treasurer X X A X X X X X X A X A
Jason Bushong A A A A A A A A A A A A
Ed Pendleton X X A X X X X X A A A X
Ira "Buck" Richards A A A A A A A A A A A A
Staff
Madison Coffey X X X X X X X X X X V X
Sarah Fleming X X X X X X M/L X X X X X
Dana Gochenour X X T X X X X X X X V X
Nick Livesay X X X X P/L X X X X X X X
Allyson Ponn X X X X X Event X X X Event X X
Sabrina Heltzel X A/L X X X X X A/L X X X X
Lisa Parks (start date June1) X
Ben Loyd X X X X X X X X X X X X
Guests
Debbie Cross, DCR X X X X X X X X X X X
Brent Baritteau, NRCS X X X X X X X X
Brian Brezenski, NRCS X X X
Bobby Clark X
Alex, NRCS X
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FY25 (Jul '24-June '25)            Committee Meeting Log It is requested that Committees meet at least twice per fiscal year

Conservation Technical (CTC) 8/1/2024 9/5/2024 10/10/2025 11/7/2025 12/5/2025 1/2/2025 2/6/2025 3/6/2025 4/3/2025 5/1/2025 6/5/2025 6/26/2025

Dam Safety and Easements
Education & Information 9/12/2024 4/10/2025

Finance 7/11/2024 9/12/2024 4/10/2025

Legislative 5/8/2025

Personnel 8/8/2024 1/9/2025 1/21/2025 3/13/2025 4/28/2025 5/27/2025

Operations 3/13/2025
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Updated March 13, 2025
 

Conservation 
Technical 

(Urban BMP / 
*Technical Resource)

Dam Safety & 
Easements 

Education/ 
Information 

Finance Legislative Personnel Operations 

Gessner, M. 
Chair 

Fagan, J. 
Chairman 

Comanor, J. 
Chairwoman 

Shillingburg, S. (Treas.) 
Chair 

Burkholder, P. 
Chairman 

Comanor, J. 
Chair 

Mackay-Smith, J. 
Chairman 

Mackay-Smith, J. 
Vice Chair 

Bricker, E. 
Bricker, E. 

Comanor, J. 
Fagan, J. 

Gessner, M. 
Burkholder, Paul 

Buckley, R. Burkholder, P. 
Fleming, S. 

Fleming, S. 
Gaither, K. 

Gochenour, D. 
Fleming, S. 

Bushong, J. Comanor, J. Gaither, K. Owens, J. Gessner, M. Huddleston, M. Gaither, K. 

Coffey, M. Gessner, M. Gessner, M. Coffey, M. Owens, J. Shillingburg, S. (Treas.) Ponn, A. 

Gochenour, D. Gochenour, D. Gochenour, D. Hoak, R. 

Heltzel, S. Huddleston, M. Hoak, R. 
Ponn, A. 

Livesay, N. 
Owens, J. Hetzel, S. 

Loyd, B. 
Richards, B. Ponn, A. 

Mackay-Smith, J. 

Pendleton, E. 

Ponn, A 

Clark, R. 

No. Shenandoah 
Valley Regional 

Commission 

Shenandoah Co. 
Water Resources 

Advisory Committee 

Pure Water 
Forum Representative 

 

Gessner, M. Comanor, J. Owens, J. 

* When necessary, there will be a separate Technical Resource Committee meeting held following the monthly Conservation Technical Committee meeting.

LORD FAIRFAX SWCD COMMITTEE APPOINTMENTS 

District Chair ex officio Member of Each Committee 
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COMMONWEALTH of VIRGINIA 
Office of the Attorney General 

 
 

Jason S. Miyares 202 North 9th Street 
Attorney General Richmond, Virginia 23219  
 804-786-2071 

FAX 804-786-1991 
Virginia Relay Services 

800-828-1120 

 
MEMORANDUM 

This memorandum constitutes a privileged and confidential attorney-client 
communication. The contents of this memorandum should only be shared with other 

district directors and staff members as necessary. This privileged communication is also 
exempt from FOIA disclosure. 

 
TO: Chairpersons of the Commonwealth’s 47 Soil and Water 

Conservation Districts 
 
FROM:  Darrell W. Kuntz 
   Assistant Attorney General, Environmental Section 
 
DATE:  07/01/2025 
 
SUBJECT: District Staff Members Serving on District Subcommittees 
 
 
 

It has recently come to my attention that a number of districts are currently allowing 
district staff members to serve on various subcommittees. I am therefore writing to provide legal 
advice to all districts relating to this practice. 

 
It is my recommendation as counsel for the Soil and Water Conservation Districts that 

each district abstain from the practice of allowing district staff members to serve as voting 
members of district subcommittees. This practice raises numerous concerns, all of which can be 
avoided by abstaining from granting staff members voting powers on any district subcommittees.  

 
For example, if a staff member were placed on a personnel committee, then that staff 

member would have access to the private information of their coworkers, have direct input into 
whether their co-workers remain employed or whether they are subject to some other form of 
adverse employment action. Staff members in this position could also make recommendations 
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regarding their co-workers salaries, pay rates and pay raises, which would be improper. Likewise, 
a staff member with voting rights on a finance committee would have direct influence over how 
a district’s budget would be allocated. Once again, this situation would create a form of special 
authority or power imbalance between staff who would otherwise be co-equal members of the 
district staff.  

 
Moreover, there could be instances where the vote of a staff member could be unduly 

influenced by district directors who also serve on the subcommittee. A district director could 
force a staff member to vote a certain way in the subcommittee by implying an adverse 
employment action if the staff member doesn’t vote in accordance with the director’s instructions. 
Staff members with voting rights are therefore placed in a difficult position where the entire 
corporate structure of the district is blurred due to these special privileges granted to a limited 
number of staff members. 

 
To avoid all of these potential operational complications, I recommend that districts 

abstain from allowing staff members to serve as voting members of any district subcommittees.  
 
However, there is a role for staff members to play in subcommittee meetings. Staff 

members with relevant knowledge and experience should be encouraged to share this knowledge 
and make recommendations to the subcommittees. Staff members should therefore be treated by 
subcommittees in the same manner they are treated during normal monthly meetings of district 
boards of directors. During monthly meetings, staff members are prepared to provide reports 
regarding their work, provide recommended courses of action, and are available to provide any 
additional information requested of the directors. These reports often involve a recommended 
course of action. Corporate structure issues arise when staff members are provided with voting 
rights, because the line between staff member and director becomes blurred. 
 

If anyone has any questions regarding this memorandum or how this recommendation 
may impact specific situations within your district, please do not hesitate to contact me and/or 
Jesse Cooper for further discussion and advice. 
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Jun 30, 25

Dedicated Reserves
Unemployment Oblig (State) 25,000.00
Accrued Lv. Oblig (State) 50,000.00
Computer Replacement Reserve 45,000.00
Salary Inflation Res.(State) 55,000.00
Office/Utility Reserve 130,000.00
Tech Staff Salary Res. (State) 850,000.00
Dam Safety Reserve 70,000.00
Admin. Secretary Salary Reserve 130,000.00
Education Salary Reserve 130,000.00
Vehicle Reserve (State) 38,577.90

Total Dedicated Reserves 1,523,577.90

Operations
DCR Operating Funds 509,107.19
Envirothon Expenses -1,065.95
EOL Varification Earnings 42,418.42
Other Income

Refunds 1,808.26
Donations 1,600.00

Total Other Income 3,408.26

Envirothon Receipts 400.00
Envirothon Grant 1,604.15
RMP Operational Support 1,872.00
Dam Safety 6,803.10
Special Projects

Community Garden/Harvest Fest.
Harvest Festival 233.86
Community Garden 4,599.16

Total Community Garden/Harvest Fest. 4,833.02

Total Special Projects 4,833.02

Sales/Services 2,063.70
Interest 117,256.02
Local Gov't Funds 56,053.27

Total Operations 744,753.18

Restricted Funds
VNRCF TA

FY 25 VNRCF TA 412,291.54

Total VNRCF TA 412,291.54

VCAP TA 6,000.00
Cost Share Funds

CREP
CREP Interest 451.06
CREP Program -451.06

Total CREP 0.00

WQIA
2025 CB VACS 5,038,237.76
2024 CB VACS 2,766,370.56
2023 CB VACS Transfer (22) 209,605.18
2023 CB VACS 691,136.09
2022 CB VACS 231,601.20

Total WQIA 8,936,950.79

Total Cost Share Funds 8,936,950.79

Other restricted funds
Grants

Lord Fairfax Soil and Water Conservation District

07/08/25 Fund Balances
Cash Basis As of June 30, 2025

Page 1
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Jun 30, 25

Shenandoah Pure Water Forum Inc 200.00
Ches. Bay Restoration Grant 1,158.94

Total Grants 1,358.94

Total Other restricted funds 1,358.94

Total Restricted Funds 9,356,601.27

TOTAL 11,624,932.35

Lord Fairfax Soil and Water Conservation District

07/08/25 Fund Balances
Cash Basis As of June 30, 2025

Page 2
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Jul '24 - Jun 25 Budget % of Budget

Ordinary Income/Expense
Income

Income Designated Receipts
Comm. Garden/Harv. Fest. Income 650.00
Dam Maintenance 9,000.00 9,000.00 100.0%
Envirothon Grant 0.00 900.00 0.0%
FY 25 VNRCF TA (Base+Add) 900,703.56 504,464.50 178.5%

Total Income Designated Receipts 910,353.56 514,364.50 177.0%

Undesignated Receipts
County/City Contributions

Clarke 10,450.00 10,450.00 100.0%
Frederick 13,283.00 13,283.00 100.0%
Shenandoah 20,000.00 20,000.00 100.0%
Warren 14,000.00 14,000.00 100.0%
Winchester 11,000.00 11,000.00 100.0%
County/City Contributions - Other -5,000.00

Total County/City Contributions 63,733.00 68,733.00 92.7%

DCR Annual Operations Funds 413,183.00 413,183.00 100.0%
EOL Varification Earnings 7,500.00
Interest Income 102,293.71 12,000.00 852.4%
Other Income

Donations 400.00 400.00 100.0%
Refunds 1,033.26

Total Other Income 1,433.26 400.00 358.3%

VCAP
VCAP Cost Share 15,288.54
VCAP TA 6,000.00

Total VCAP 21,288.54

Total Undesignated Receipts 609,431.51 494,316.00 123.3%

Total Income 1,519,785.07 1,008,680.50 150.7%

Gross Profit 1,519,785.07 1,008,680.50 150.7%

Expense
Awards Banquet 3,099.35 3,000.00 103.3%
Community Garden/Harvest Fest. 129.03 1,000.00 12.9%
Dam Maintenance (Expenses) 6,618.00 6,000.00 110.3%

District Regular Expenses
Board Expenses 10,460.79 15,000.00 69.7%
Dues

Nat. Assoc. of Cons. Districts 775.00
VACDE 175.00
VASWCD 3,592.00
Dues - Other 0.00 4,500.00 0.0%

Total Dues 4,542.00 4,500.00 100.9%

Ed & Info / Public Outreach
Display/Ed Material/Brochures 710.96 500.00 142.2%
Ed Staff Training/Conferences 130.00 300.00 43.3%
Envirothon

Envirothon Expenditures 1,065.95
Envirothon Grant Expenses 319.05
Envirothon - Other 0.00 1,000.00 0.0%

Total Envirothon 1,385.00 1,000.00 138.5%

Outreach Event(s) 180.41 1,000.00 18.0%
Scholarships

12:59 PM Lord Fairfax Soil and Water Conservation District

07/08/25 Budget vs. Actual - Operating
Cash Basis July 2024 through June 2025
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Jul '24 - Jun 25 Budget % of Budget

District Scholarship 500.00

Total Scholarships 500.00

Total Ed & Info / Public Outreach 2,906.37 2,800.00 103.8%

Insurance 864.00 1,750.00 49.4%
Office Expenses

IT Services & Support / Web 7,307.71 12,500.00 58.5%
Office Equipment 9,837.82 10,000.00 98.4%
Office Space Rent 0.00 14,000.00 0.0%
Office Storage Rent 5,304.00 5,000.00 106.1%
Office Supplies 4,728.84 5,500.00 86.0%
Postage 978.73 750.00 130.5%
Tech Staff Supplies/Field Equp. 236.68
Telephone/Internet 5,297.52 6,500.00 81.5%
Vacancy Ads 0.00 0.00 0.0%

Total Office Expenses 33,691.30 54,250.00 62.1%

Personnel/Staff Expenses
Contractor Expenses 0.00 0.00 0.0%
Staff Boot/Clothing 0.00 2,400.00 0.0%
Staff Mileage/Training 3,977.33 10,000.00 39.8%
Staff Salaries & Benefits 676,306.36 718,500.00 94.1%

Total Personnel/Staff Expenses 680,283.69 730,900.00 93.1%

Vehicle Gas & Service 6,543.39 6,000.00 109.1%

Total District Regular Expenses 739,291.54 815,200.00 90.7%

VCAP Expenditures
VCAP Cost Share disbursements 15,288.54

Total VCAP Expenditures 15,288.54

Total Expense 764,426.46 825,200.00 92.6%

Net Ordinary Income 755,358.61 183,480.50 411.7%

Net Income 755,358.61 183,480.50 411.7%

12:59 PM Lord Fairfax Soil and Water Conservation District

07/08/25 Budget vs. Actual - Operating
Cash Basis July 2024 through June 2025
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Type Date Num Name Clr Amount Balance

Beginning Balance 2,713,568.98
Cleared Transactions

Checks and Payments - 9 items
Check 03/17/2020 4525 Purchase Power X -78.99 -78.99
Check 05/27/2025 5515 Shentel X -203.59 -282.58
Check 06/11/2025 5516 Card Services X -1,567.25 -1,849.83
Check 06/11/2025 5519 Virginia Business Sy... X -533.51 -2,383.34
Check 06/11/2025 5520 Max Real Group, LLC X -408.00 -2,791.34
Check 06/11/2025 5517 Virginia Business Sy... X -330.74 -3,122.08
Check 06/11/2025 5518 Pitney Bowes Globa... X -165.33 -3,287.41
General Journal 06/30/2025 SF-61 X -5,000.00 -8,287.41
General Journal 06/30/2025 SF-63 X -23.58 -8,310.99

Total Checks and Payments -8,310.99 -8,310.99

Deposits and Credits - 6 items
Deposit 02/28/2018 X 23.58 23.58
Deposit 04/16/2020 X 5,000.00 5,023.58
Deposit 06/18/2025 X 78,137.95 83,161.53
Deposit 06/23/2025 X 4,943.30 88,104.83
General Journal 06/30/2025 SF-62 X 78.99 88,183.82
Deposit 06/30/2025 X 8,927.78 97,111.60

Total Deposits and Credits 97,111.60 97,111.60

Total Cleared Transactions 88,800.61 88,800.61

Cleared Balance 88,800.61 2,802,369.59

Uncleared Transactions
Checks and Payments - 7 items

Check 04/21/2025 5500 Paul Burkholder -127.91 -127.91
Check 06/24/2025 5521 Virginia Business Sy... -699.98 -827.89
Check 06/24/2025 5522 Queen Street Diner -235.20 -1,063.09
Check 06/24/2025 5523 Shentel -203.59 -1,266.68
Check 06/24/2025 5524 Joan M. Comanor -155.40 -1,422.08
Check 06/27/2025 5525 John Crandell -3,743.30 -5,165.38
Check 06/30/2025 5526 Treasurer, Shenand... -165,279.80 -170,445.18

Total Checks and Payments -170,445.18 -170,445.18

Total Uncleared Transactions -170,445.18 -170,445.18

Register Balance as of 06/30/2025 -81,644.57 2,631,924.41

Ending Balance -81,644.57 2,631,924.41

12:52 PM Lord Fairfax Soil and Water Conservation District

07/08/25 Reconciliation Detail
First Bank, Period Ending 06/30/2025
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Jun 30, 25

Beginning Balance 2,713,568.98
Cleared Transactions

Checks and Payments - 9 items -8,310.99
Deposits and Credits - 6 items 97,111.60

Total Cleared Transactions 88,800.61

Cleared Balance 2,802,369.59

Uncleared Transactions
Checks and Payments - 7 items -170,445.18

Total Uncleared Transactions -170,445.18

Register Balance as of 06/30/2025 2,631,924.41

Ending Balance 2,631,924.41

12:53 PM Lord Fairfax Soil and Water Conservation District

07/08/25 Reconciliation Summary
First Bank, Period Ending 06/30/2025
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Type Date Num Name Clr Amount Balance

Beginning Balance 10,318,140.03
Cleared Transactions

Checks and Payments - 42 items
Check 04/08/2025 3905 Hockman Farms X -1,105.40 -1,105.40
Check 04/09/2025 3917 Roger L. Cook X -366.60 -1,472.00
Check 05/07/2025 3924 Virginia Resource A... X -546,916.00 -548,388.00
Check 05/21/2025 3928 Harry B. Polk, Jr. X -18,953.80 -567,341.80
Check 05/21/2025 3935 Jason A. Bowman X -14,334.38 -581,676.18
Check 05/21/2025 3927 Robert W. Snapp X -2,480.00 -584,156.18
Check 05/21/2025 3932 Gregory A Dovel X -2,216.20 -586,372.38
Check 05/21/2025 3934 West Oaks Farm LLC X -564.60 -586,936.98
Check 05/27/2025 3938 Wightman Grain & ... X -44,729.10 -631,666.08
Check 05/27/2025 3937 John O. Hardesty & ... X -8,263.10 -639,929.18
Check 05/27/2025 3936 William C. Hockman X -3,462.30 -643,391.48
Check 05/30/2025 3948 Virginia Resource A... X -631,842.03 -1,275,233.51
Check 05/30/2025 3942 Ralph B. Moler X -23,297.40 -1,298,530.91
Check 05/30/2025 3949 Eugene B. Dellinger X -18,800.75 -1,317,331.66
Check 05/30/2025 3947 Paul L. Miley X -8,596.88 -1,325,928.54
Check 05/30/2025 3944 Robert W. Koon, Jr. X -7,497.00 -1,333,425.54
Check 05/30/2025 3940 Christopher M. Wilki... X -3,361.70 -1,336,787.24
Check 05/30/2025 3946 Mathias Brothers Inc. X -2,111.90 -1,338,899.14
Check 05/30/2025 3945 Thomas E. Lefevre X -1,406.80 -1,340,305.94
Check 05/30/2025 3943 Thousand Hills Far... X -950.00 -1,341,255.94
Check 05/30/2025 3939 Bradley Farms, Inc. X -843.50 -1,342,099.44
Check 06/03/2025 3951 Frederick Lee Hepner X -4,607.43 -1,346,706.87
Check 06/03/2025 3950 P.T. McIntire & Son... X -4,249.00 -1,350,955.87
Check 06/11/2025 3980 Kibler Farms, LLC X -67,984.60 -1,418,940.47
Check 06/11/2025 3970 Randall C Orndorff X -64,439.71 -1,483,380.18
Check 06/11/2025 3983 West Oaks Farm LLC X -52,352.25 -1,535,732.43
Check 06/11/2025 3969 Ricky W. Showman X -46,834.45 -1,582,566.88
Check 06/11/2025 3971 Jeffrey W. Gochenour X -24,951.51 -1,607,518.39
Check 06/11/2025 3972 Christopher M. Wilki... X -20,229.91 -1,627,748.30
Check 06/11/2025 3985 Eric K. Bender X -15,554.00 -1,643,302.30
Check 06/11/2025 3973 French Brothers Dairy X -11,923.80 -1,655,226.10
Check 06/11/2025 3978 MFH Rolling Acres ... X -9,053.10 -1,664,279.20
Check 06/11/2025 3982 Long Creek Farm, Inc. X -6,481.40 -1,670,760.60
Check 06/11/2025 3977 Julia A. Ryan X -6,233.20 -1,676,993.80
Check 06/11/2025 3984 Martin J. Helsley Jr. X -4,536.46 -1,681,530.26
Check 06/11/2025 3979 James A. Rhodes X -3,007.20 -1,684,537.46
Check 06/11/2025 3975 Clay Brumback X -2,970.20 -1,687,507.66
Check 06/11/2025 3974 Guy Gochenour X -1,179.60 -1,688,687.26
Check 06/11/2025 3981 George W. Hawkins... X -954.70 -1,689,641.96
Check 06/12/2025 3986 Walnut Lane Dairy X -2,078.00 -1,691,719.96
Check 06/24/2025 3989 Daryl M. Bowman X -13,461.50 -1,705,181.46
General Journal 06/30/2025 AC-1 X -25.44 -1,705,206.90

Total Checks and Payments -1,705,206.90 -1,705,206.90

Deposits and Credits - 3 items
Deposit 11/30/2020 X 25.44 25.44
Deposit 06/18/2025 X 601,061.14 601,086.58
Deposit 06/30/2025 X 31,468.65 632,555.23

Total Deposits and Credits 632,555.23 632,555.23

Total Cleared Transactions -1,072,651.67 -1,072,651.67

Cleared Balance -1,072,651.67 9,245,488.36

Uncleared Transactions
Checks and Payments - 23 items

Check 05/30/2025 3941 Charles R. Garber -3,491.20 -3,491.20
Check 06/11/2025 3976 Ralph A. Stickman -1,430.80 -4,922.00
Check 06/24/2025 4002 Mercer Vu Farms, Inc. -96,852.30 -101,774.30
Check 06/24/2025 4000 Short Mountain Orc... -23,040.60 -124,814.90
Check 06/24/2025 3999 Reed J. Shiflett -12,411.00 -137,225.90
Check 06/24/2025 3996 D & M Farms, LLC -11,512.00 -148,737.90
Check 06/24/2025 3997 Mt. Airy Dairy Farm ... -10,879.40 -159,617.30
Check 06/24/2025 3988 Cherry Grove Farm ... -5,390.00 -165,007.30

12:33 PM Lord Fairfax Soil and Water Conservation District

07/08/25 Reconciliation Detail
First Bnk DCR Cost Share (WQIA), Period Ending 06/30/2025
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Type Date Num Name Clr Amount Balance

Check 06/24/2025 3991 Folltz Farm Partners... -4,891.60 -169,898.90
Check 06/24/2025 3998 Charles DeHaven, Jr. -3,628.00 -173,526.90
Check 06/24/2025 3990 Bowman Century Fa... -3,189.00 -176,715.90
Check 06/24/2025 3994 Shenandoah Hidden... -3,187.20 -179,903.10
Check 06/24/2025 3987 Gary A. Lantz -1,640.70 -181,543.80
Check 06/24/2025 3992 Jadwyn Acres Farm... -1,556.80 -183,100.60
Check 06/24/2025 4001 Donald A. Riffey -1,201.80 -184,302.40
Check 06/24/2025 3995 Brian A. Turner -1,178.60 -185,481.00
Check 06/24/2025 3993 Hidden Lake Farm -800.00 -186,281.00
Check 06/27/2025 4003 Nelson O. Sine -29,013.85 -215,294.85
Check 06/27/2025 4007 Windcrest Holsteins,... -21,061.05 -236,355.90
Check 06/27/2025 4004 Indian Springs Farm... -6,583.07 -242,938.97
Check 06/27/2025 4005 Walnut Lane Dairy -4,613.95 -247,552.92
Check 06/27/2025 4006 Anthony L. Carpenter -2,815.50 -250,368.42
Check 06/27/2025 4008 WSM Oak Leaf Park... -2,112.00 -252,480.42

Total Checks and Payments -252,480.42 -252,480.42

Total Uncleared Transactions -252,480.42 -252,480.42

Register Balance as of 06/30/2025 -1,325,132.09 8,993,007.94

Ending Balance -1,325,132.09 8,993,007.94

12:33 PM Lord Fairfax Soil and Water Conservation District

07/08/25 Reconciliation Detail
First Bnk DCR Cost Share (WQIA), Period Ending 06/30/2025
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Jun 30, 25

Beginning Balance 10,318,140.03
Cleared Transactions

Checks and Payments - 42 items -1,705,206.90
Deposits and Credits - 3 items 632,555.23

Total Cleared Transactions -1,072,651.67

Cleared Balance 9,245,488.36

Uncleared Transactions
Checks and Payments - 23 items -252,480.42

Total Uncleared Transactions -252,480.42

Register Balance as of 06/30/2025 8,993,007.94

Ending Balance 8,993,007.94

12:34 PM Lord Fairfax Soil and Water Conservation District

07/08/25 Reconciliation Summary
First Bnk DCR Cost Share (WQIA), Period Ending 06/30/2025
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Attachment D (Itemized District Budget Request Form)

1

2

3

4
5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36
37

38

39

40

41

42

43

44

A B C D E F G H I J K L M N

SWCD Name 5 # of Localities Current FTEs 8.00

Central Operations Level Increased
FTE 2.00 1.00 185,779 92,890 Using salaries with fringe benefits for current employees with cost of living rais                  

72,000 30,000 The increase accounts for additional office space needed and increased utility                            

Directors' Travel, Training, and  Meetings # of Directors 12 17,520 2,750 All committee and board meetings cost $50/hr to reserve room. Board mileage                                 

33,000 19,000 Equipment costs are based on replacement cycles for laptops, monitors, boots                                                                                                                     

35,242 8,675 Costs are based on actual costs averaged across the last three program years                                                 

2,400 1,200 Base costs reflect average quarterly training and meeting costs for 2 admin/op             

2,740 1,000 Increased training mileage and district vehicle use for an increased cost share            

Other Expenses 1,200 2,500 Supplies for VACS marketing events, costs associated with hosting the grant d                          

349,881$                                158,015$             

Dam Maintenance - Annual # of Dams 2 9,000 9,000$                      
FTE 0.10 11,021 11,021$                    Using salary with fringe benefits for Conservation Programs Manager position             

200 200$                         
Vehicle - Federal Rate $.70 per mile 500 350 350$                         

20,571$                                  20,571$                    

Dam Repair and Rehabilitation Projects (list projects) # of Dam Projects -$                          

FTE -$                          
-$                          

Vehicle - Federal Rate $.70 per mile -$                          
-$                                        -$                          

Level Increased
5,282,097$       8,803,495$        $             904,718  $            326,880 

FTE 8.00 4.00 875,643 309,280 Using salaries with fringe benefits for current employees with cost of living rais                         

9,600 8,000 Base costs reflect average training and meeting costs for tech staff over the p                                              

Vehicle - Federal Rate $.70 per mile 19,475 9,600 Increased training mileage and district vehicle use for an increased cost share            
 $                       -    $                      -   

FTE

Vehicle - Federal Rate $.70 per mile
2  $                                            6,210  $                      6,210 

FTE 0.05 5,510 5,510$                      Using salary with fringe benefits for Conservation Programs Manager position             

250 250$                         
Vehicle - Federal Rate $.70 per mile 450 450$                         This figure takes into account that our district is relatively inexperienced with R                      

Outside the Chesapeake Bay Ag BMP Cost Share & Tax Credits

Staff - Training and Meetings
Personnel and Fringe Benefits (FICA, retirement, health)
Resource Management Plans to Review Forecasted RMP plans to be reviewed =

NotesTOTAL

Vehicles - Federal Rate    $.70 per mile

Base General Assembly 
Funds

DCR Program 
Funding LEVEL 

FUNDING

DCR Program 
Funding 

INCREASED 
FUNDING

Personnel and Fringe Benefits (FICA, retirement, health)

Support Expenses (info systems, dues, postage, supplies, website, communications, etc.)
Equipment (field gear, computers, copiers, phones, etc.)

TOTAL CENTRAL OPERATIONS

FY2027 ATTACHMENT D (Itemized District Budget Request Form)

Rent & Utilities

Staff - Training and Meetings

ITEMIZED BUDGET FOR THE YEAR BEGINNING JULY 1, 2026

Lord Fairfax

Personnel and Fringe Benefits (FICA, retirement, health)

Dam Maintenance

Staff - Training and Meetings

Staff - Training and Meetings

Forecasted BMP Funds (Level funding & Increased funding) =

TOTAL DAM MAINTENANCE

Forecasted BMP Funds (Level funding & Increased funding) =Chesapeake Bay Ag BMP Cost Share & Tax Credits
Agricultural Program Implementation

Personnel and Fringe Benefits (FICA, retirement, health)

Personnel and Fringe Benefits (FICA, retirement, health)

Staff - Training and Meetings

TOTAL DAM REPAIR/REHABILITATION

Dam Repair and Rehabilitiation

Staff - Training and Meetings
Personnel and Fringe Benefits (FICA, retirement, health)

Page 1 7/3/2025
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Attachment D (Itemized District Budget Request Form)

1

2

3

4

A B C D E F G H I J K L M N

SWCD Name 5 # of Localities Current FTEs 8.00

NotesTOTALBase General Assembly 
Funds

DCR Program 
Funding LEVEL 

FUNDING

DCR Program 
Funding 

INCREASED 
FUNDING

FY2027 ATTACHMENT D (Itemized District Budget Request Form)

ITEMIZED BUDGET FOR THE YEAR BEGINNING JULY 1, 2026

Lord Fairfax

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79
80
81
82
83
84
85
86
87
88
89
90

5  $                                          11,521  $                   11,521 
FTE 0.10 11,021 11,021$                    Using salary with fringe benefits for Conservation Programs Manager position             

250 250$                         
Vehicle - Federal Rate $.70 per mile 250 250$                         The 5 RMPs we currently have are all at one large farm and require minimal in         

5,000$               $                                            8,037  $                      8,037 
FTE 0.10 7,787 7,787$                      Using salaries with fringe benefits for all conservation specialist positions with            

-$                          
Vehicle - Federal Rate $.70 per mile 250 250$                         

25,768$                                  904,718$             326,880$             25,768$                    

FTE -$                          
-$                          
-$                          

-$                                        -$                          

FTE 2.00 196,208 196,208$                  Using salaries with fringe benefits for current employees with cost of living rais         

1,500 1,500$                      Costs for attending meetings, hotel stay (if applicable), meal reimbursements a   

7,400 7,400$                      Costs for using district vehicle for ed staff training, meetings and program deliv       

7,500 7,500$                      Base costs reflect an average costs for Environmental Ed program implementa           

212,608$                  

FTE 0.75

Level Increased
FTE 12.35 5.00 $417,326 $875,643 $402,170

$72,000 $30,000

$17,520 $2,750

$33,000 $19,000
$35,242 $8,675

$4,600 $9,600 $9,200
$11,440 $19,475 $10,600

$1,200 $2,500
$0

$7,500
$0

$592,328 $904,718 $1,497,046
$484,895 $1,981,941

Contact Number
Board Approval DateReviewed by (SWCD Board or Director)                                                                                    Joan Comanor, Board Chair 7/2/25

District Point of Contact Sarah Fleming / Dana Gochenour 540-465-2424 ext.5

TOTAL ENVIRONMENTAL EDUCATION

Staff Training and Meetings

Equipment (field gear, computers, copiers, phones, etc.)

Other Programs/Projects  (Non-DCR Funded)  - For Information Only - (List Activities and Staff FTE required)

Virginia Conservation Assistance Program (VCAP)

GRAND TOTALS

Directors' Travel, Training, and  Meetings

Other Expenses
Vehicles - Federal Rate      $.70 per mile

Rent & Utilities

INCREASED FUNDING GRAND TOTAL

Personnel and Fringe Benefits (FICA, retirement, health)

Program Costs (Environmental Education Only)

LEVEL FUNDING GRAND TOTAL

Support Expenses (info systems, dues, postage, supplies, website, communications, etc.)
Staff - Training and Meetings

Chesapeake Bay Preservation Act (Non-DCR Funded)

Dam Repair and Rehabilitation

Program Costs

TOTAL AGRICULTURAL PROGRAM IMPLEMENTATION

Envirothon teacher and student trainings, Envirothon competition, scholarship program, youth conservation camp counselor, MWEEs, local environmental events, community workshops, school programs, Enviroscape training and presentations, youth 
river summer camp programs, farm field days, Earth Day and Arbor Day events, conservation poster contest, soil pit demos

Environmental Education (List Activities)

Forecasted RMP plans to be inspected = 
Personnel and Fringe Benefits (FICA, retirement, health)
Staff - Training and Meetings

Personnel and Fringe Benefits (FICA, retirement, health)

Vehicles - Federal Rate    $.70 per mile

Resource Management Plans to Inspect

CREP Forecasted CREP Funds =
Personnel and Fringe Benefits (FICA, retirement, health)
Staff Training and Meetings

Personnel and Fringe Benefits (FICA, retirement, health)
Staff Training and Meetings
Vehicles - Federal Rate    $.70 per mile

TOTAL CHESAPEAKE BAY PRESERVATION ACT 

Chesapeake Bay Preservation Act Agricultural Program (Non-DCR Funding)

Page 2 7/3/2025

approved with Delegated authority given June 12, 2025 and board ratification on July 10, 2025
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9:59 AM Motion by: MG
Members Absent:  

Adjourn: 10:25 AM Motion by: NL

2,098,672.73$       5,108,145.82$                5,800,231.05$      7,760,995.00$                         
5,800,231.05$      

Discussion:

Contract BMP ID Practice Code Tracking Status Staff

13-25-0017 642609 FR-3 Complete BL
13-25-0019 613115 2025 CB VACS SL-1 Complete NL
13-25-0019 613143 2025 CB VACS SL-1 Complete NL
13-25-0019 613145 2025 CB VACS SL-1 Complete NL
13-25-0019 613147 2025 CB VACS SL-1 Complete NL
13-25-0019 613205 2025 CB VACS SL-1 Complete NL

Cons Plan Contract BMP ID Practice 
Code Tabled Denied Approved Tracking 

Status Staff

Manual CP 13-24-0006 540642 WQ-12 X Complete NL
Manual CP 13-22-0062 470169 SL-11 X Complete NL

Cons Plan Contract BMP ID County Practice Name Practice 
Code H/M/L Rank Ranking 

Score CEF Priority Practice Estimated Cost 
Share Payment Tabled Denied Approved Tracking 

Status Staff

CP-13-24-0017 13-25-0075 658840 Frederick Stream Exclusion with W       SL-6W High 113 9.52 Y 47,269.32$              X Unapproved BL
CP-13-25-0011 13-25-0014 600839 Shenandoah Stream Exclusion with W       SL-6W High 94 15.47 Y 20,592.50$              X Approved BL/NL increase for well
N/A 13-25-0079 658259 Shenandoah Sidedress Application of       NM-3C High 89 31.30 N 1,135.02$                X Unapproved AP
N/A 13-25-0079 658258 Shenandoah Manure Injection NM-6 High 76 29.62 N 9,675.00$                X Unapproved AP
CP-13-25-0054 13-25-0114 658170 Frederick Stream Exclusion with W       SL-6W Medium 96 23.42 Y 145,937.30$            X Unapproved MC

6.26.2025 LFSWCD CONSERVATION TECHNICAL COMMITTEE MEETING
Chairmen Present: M. Gessner
Members Present: B. Clark, M. Coffey, D. Gochenour, N. Livesay, B. Loyd, E. Pendleton, J. Mackay-Smith, R. Buckley Call to Order:

BMPs Approved Ending Balance 

(Account Ledger Current 
Balance + Remaining 

Allocation at DCR) as of 
6/17/2025

Obligated - Paid as of 
6/17/2025 Total Allocation from DCRObligated as of 

6/17/2025

A. Ponn, S. Heltzel, J. Bushong
Others Present: L. Parks, K. Bauserman, D. Cross (online)

Fund Source: Total funds available after 
6/12/2025 board meeting

Additional funds from 
DCR (incl. Interest)

Cancelled/under-
budget/corrections since 

last mtg*:
Available Funds

underbudget

Funding Source Cost Share Returned or 
Underbudget Adjusted Tax Credit

underbudget - TC approved at 6/12/25 board meeting

Cancellations/Underbudgets; Tax Credits; New Project Approvals; 

Notes

7,391,948.23$               
Total Obligated for 2025 CB VACS

Percent Obligated for 2025 CB VACS

2025 CB VACS 2,066,120.87$                                    31,037.53$                     1,514.33$                           224,609.14$                            1,874,063.59$             

74.74%
*Cancelled includes previously approved practices that have been canceled, finished under-budget, math/acreage/paperwork corrections, end of year reconciliation, etc.

214.02$                               237.17$                                   
178.35$                               197.64$                                   
142.68$                               158.11$                                   

 $                                1,514.33 

2025 CB VACS 444.24$                               -$                                         
374.53$                               415.04$                                   

Shen./Roof Runoff Management  $                            3,702.82 
 $                               548.59 

160.51$                               177.87$                                   

County/Practice Name Eligible Tax Credit 
Amount

Total of Cancellations and Underbudgets:

Shen./Critical Area Stabilization

 $                            4,251.41 Total Tax Credits Approved:

Tax Credits (All Program Years)

Cancellations/Underbudgets

2025 CB VACS Fund

 $                            4,251.41 Total Tax Credits presented for approval:

underbudget - TC approved at 6/12/25 board meeting
underbudget - TC approved at 6/12/25 board meeting
underbudget - TC approved at 6/12/25 board meeting
underbudget - TC approved at 6/12/25 board meeting

Notes

Notes
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Contract Practice Code Tabled Denied Approved StaffCounty Estimated Cost Share Payment

 $                           224,609.14 
 $                            224,609.14 Total 2025 CB VACS Funds Approved:

Total 2025 CB VACS Contracts Presented for Approval:

        Total  2025 CB VACS Contracts aAwaiting Variance Review:

Total VCAP Contracts Approved:
Total VCAP Contracts Presented for Approval:

Notes

VCAP

 $                                      -   

 $                                       -   
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Motion by:
Members Absent:  

Adjourn: Motion by:

66,851.32$                          
138,222.95$                       
284,876.09$                       

-$                                         
596,287.48$                       

Discussion:

Contract BMP ID Practice 
Code

H/M/L 
Rank

Ranking 
Score CEF Est. CREP 

Payment Tabled Denied Approved Tracking 
Status Staff

Contract BMP ID Practice 
Code Tracking Status Staff

13-22-0064 470276 SL-6W Complete NL
13-22-0064 470276 SL-6W Complete NL
13-24-0022 578558 SL-1 Complete MC
13-24-0022 578545 SL-1 Complete MC
13-24-0006 540642 WQ-12 Complete NL
13-22-0062 470169 SL-11 Complete NL
13-24-0020 588713 2024 CB VACS SL-6W Cancelled MC

 $         173,366.44 

Contract BMP ID Practice 
Code

H/M/L 
Rank

Ranking 
Score CEF Priority Practice Estimated Cost Share 

Payment Tabled Denied Approved Tracking 
Status Staff

Chairmen Present:
Members Present: Call to Order:

BMPs Approved

2023 CB VACS
2024 CB VACS Transfer (2014)
2024 CB VACS

55,763.59$                                      -$                                        11,087.73$                                        

284,876.09$                                    -$                                        

444,596.27$                                    -$                                        

Ending Balance Account Ledger Current 
Balance as of 6/17/2025 Obligated - Paid as of 6/17/2025

Others Present:

Fund Source: Total funds available after 
6/12/2025 board meeting

Additional funds from 
DCR (incl. Interest)

Cancelled/under-
budget/corrections since 

last mtg*:
Available Funds

238,184.27$                       
127,635.45$                                    -$                                        10,587.50$                                        -$                                                 138,222.95$                    209,605.18$                       

2022 CB VACS
2023 CB VACS Transfer (2022)

6.26.2025 LFSWCD CONSERVATION TECHNICAL COMMITTEE MEETING

*Cancelled includes previously approved practices that have been canceled, finished under-budget, math/acreage/paperwork corrections, end of year reconciliation, etc.

County/Practice Name

151,691.21$                                      -$                                                 596,287.48$                    2,799,998.36$                    

175,579.88$                                  
71,382.23$                                    

406,260.00$                                  
-$                                              

2,374,871.52$                               

-$                                                 284,876.09$                    691,136.09$                       
-$                                                 -$                                        -$                                                 -$                                -$                                    

-$                                                 66,851.32$                      

 $                       10,587.50  $                                                 -   

-$                                               

Funding Source Cost Share Returned 
or Underbudget Adjusted Tax Credit

 $                         4,246.93  $                                         548.59 2022 CB VACS

2024 CB VACS
2024 CB VACS
2024 CB VACS

2022 CB VACS  $                         6,840.80  $                                                 -   
2023 CB VACS Transfer (2022)

 $                     147,578.63  $                                                 -   

 $                            756.90  $                                           50.36 

 $                         1,196.90  $                                         165.80 

 $                         2,158.78  $                                      3,702.82 

 $                                                 -   Total 2022 CB VACS Funds Approved:

County/Practice Name Notes

2022 CB VACS Fund

Total of Cancellations and Underbudgets:

Notes

CREP

Cancellations/Underbudgets

Total CREP Approved:

Notes

cancelled per participant's request

underbudget
underbudget, TC approved at time of original approval
underbudget, TC approved at time of original approval
underbudget
underbudget

38



Contract BMP ID Practice 
Code

H/M/L 
Rank

Ranking 
Score CEF Priority Practice Estimated Cost Share 

Payment Tabled Denied Approved Tracking 
Status Staff

 $  - 

 $  - 

Contract BMP ID Practice 
Code

H/M/L 
Rank

Ranking 
Score CEF Priority Practice Estimated Cost Share 

Payment Tabled Denied Approved Tracking 
Status Staff

Contract BMP ID Practice 
Code

H/M/L 
Rank

Ranking 
Score CEF Priority Practice Estimated Cost Share 

Payment Tabled Denied Approved Tracking 
Status Staff

 $  - 

 $  - 

Contract BMP ID Practice 
Code

H/M/L 
Rank

Ranking 
Score CEF Priority Practice Estimated Cost Share 

Payment Tabled Denied Approved Tracking 
Status Staff

2023 CB VACS Transfer Fund (2022)

Total 2023 CB VACS Transfer Funds Approved:
Total 2023 CB VACS Transfer Funds Presented for Approval:

2023 CB VACS Fund

County/Practice Name Notes

 $  - 
 $  - 

County/Practice Name Notes

Total 2024 CB VACS Transfer Funds Presented for Approval:

2024 CB VACS Fund

Total 2024 CB VACS Funds Approved:
Total 2024 CB VACS Contracts presented for approval:

Total 2024 CB VACS Transfer Funds Approved:

Notes

 $  - 

 $  - 

County/Practice Name

Total 2023 CB VACS Funds Approved:
Total 2023 CB VACS Contracts presented for approval:

2024 CB VACS Transfer Fund (2014)

County/Practice Name Notes
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Made by: Made by: Made by: Made by: Made by:
Vote # Vote # Vote # Vote # Vote #
Yay Yay Yay Yay Yay

Nays Nays Nays Nays Nays
Abstains Abstains Abstains Abstains Abstains

Made by: Made by: Made by: Made by: Made by:
Vote # Vote # Vote # Vote # Vote #
Yay Yay Yay Yay Yay

Nays Nays Nays Nays Nays
Abstains Abstains Abstains Abstains Abstains

Cons Plan: Cons Plan: Cons Plan: Cons Plan: Cons Plan:

Contract: Contract: Contract: Contract: Contract:

Instance: Instance: Instance: Instance: Instance:

Practice Code: Practice Code: Practice Code: Practice Code: Practice Code:

Amount: Amount: Amount: Amount: Amount:

Made by: Made by: Made by: Made by: Made by:
Vote # Vote # Vote # Vote # Vote #
Yay Yay Yay Yay Yay

Nays Nays Nays Nays Nays
Abstains Abstains Abstains Abstains Abstains

6.26.2025 CTC Meeting Motions and Vote Tally

Motion to begin meeting Motion to recommend that the board 
approve          

Motion to recommend that the board 
approve          

Motion to recommend that the board 
approve          

Motion to recommend that the board 
approve          

Motion passes Motion passes Motion passes Motion passes Motion passes

Motion passes Motion passes Motion passes Motion passes Motion passes

Motion to recommend that the board 
approve          

Motion to recommend that the board 
approve          

Motion to recommend that the board 
approve          

Motion to recommend that the board 
approve          

Motion to recommend that the board 
approve        

Motion to recommend that the board 
approve       

Motion to recommend that the board 
approve       

Motion to recommend that the board 
approve       

Motion to recommend that the board 
approve       

Motion to recommend that the board 
approve       

Motion passes Motion passes Motion passes Motion passes Motion passes
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Cons Plan: Cons Plan: Cons Plan: Cons Plan: Cons Plan:

Contract: Contract: Contract: Contract: Contract:

Instance: Instance: Instance: Instance: Instance:

Practice Code: Practice Code: Practice Code: Practice Code: Practice Code:

Amount: Amount: Amount: Amount: Amount:

Made by: Made by: Made by: Made by: Made by:
Vote # Vote # Vote # Vote # Vote #
Yay Yay Yay Yay Yay

Nays Nays Nays Nays Nays
Abstains Abstains Abstains Abstains Abstains

Cons Plan: Cons Plan: Cons Plan: Cons Plan:

Contract: Contract: Contract: Contract:

Instance: Instance: Instance: Instance:

Practice Code: Practice Code: Practice Code: Practice Code:

Amount: Amount: Amount: Amount:

Made by: Made by: Made by: Made by: Made by:
Vote # Vote # Vote # Vote # Vote #
Yay Yay Yay Yay Yay

Nays Nays Nays Nays Nays
Abstains Abstains Abstains Abstains Abstains

Motion to recommend that the board 
approve       

Motion passes Motion passes Motion passes Motion passes Motion passes

Motion to recommend that the board 
approve       

Motion to recommend that the board 
approve       

Motion to recommend that the board 
approve       

Motion to recommend that the board 
approve       

Motion to recommend that the board 
adjourn

Motion to recommend that the board 
approve       

Motion to recommend that the board 
approve       

Motion to recommend that the board 
approve       

Motion to recommend that the board 
approve       

Motion passes Motion passes Motion passes Motion passes Motion passes
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Motion 1: Made By: RB, RC
Manual CP 13-24-0006 540642 WQ-12 Vote #
Manual CP 13-22-0062 470169 SL-11 Yay 9

Nays 0
Abstains 0

Abstentions: 

Motion 2: Made By: RC, MC
CP-13-24-0017 13-25-0075 658840 Frederick Stream Exclusio         SL-6W High 113 9.52 Y 47,269.32$                                       Vote #

Yay 8
Nays 0

Abstains 1
Abstentions: BL abstains due to managing project

Motion 3: Made By: MC, DG
CP-13-25-0011 13-25-0014 600839 Shenandoah Stream Exclusio         SL-6W High 94 15.47 Y 20,592.50$                                       Vote #

Yay 7
Nays 0

Abstains 2
Abstentions: 

Motion 4: Made By: RC, NL
N/A 13-25-0079 658259 Shenandoah Sidedress Applic         NM-3C High 89 31.30 N 1,135.02$                                         Vote #
N/A 13-25-0079 658258 Shenandoah Manure Injection NM-6 High 76 29.62 N 9,675.00$                                         Yay 9

Nays 0
Abstains 0

Abstentions: 

Motion 5: Made By: RB, JMS
CP-13-25-0054 13-25-0114 658170 Frederick Stream Exclusio         SL-6W Medium 96 23.42 Y 145,937.30$                                     Vote #

Yay 8
Nays 0

Abstains 1
Abstentions: 

Motion 6: Made By: NL, JMS
Vote #
Yay 9

Nays 0
Abstains 0

Abstentions: 

Motion 7: Made By:
Vote #
Yay

Nays
Abstains

Abstentions: 

Motion 8: Made By:
Vote #
Yay

Nays
Abstains

Abstentions: 

Motion 9: Made By:
Vote #
Yay

Nays
Abstains

Abstentions: 

Motion 10: Made By:
Vote #
Yay

Nays
Abstains

Abstentions: 

Motion 11: Made By:
Vote #
Yay

Nays
Abstains

Abstentions: 

Motion 12: Made By:
Vote #
Yay

Nays
Abstains

BL and NL abstain due to managing project

6.26.2025 CTC Meeting Motions and Vote Tally

Motion to approve by delegated authority the tax credits listed below:

Motion Passes

Motion to approve by delegated authority the conservation plan and cost share for contract 13-25-0075 SL-6W

Motion Passes

Shen./Roof Runoff Management  $                    3,702.82 
 $                       548.59 

Motion Passes

Shen./Critical Area Stabilization

Motion Passes

Motion to recommend the board 

Motion Passes

Motion to adjourn

Motion to to recommend the board

Motion to recommend that the board 

Motion Passes

Motion to recommend that the board 

Motion Passes

Motion to approve by delegated authority the conservation plan and cost share for contract 13-25-0114 SL-6W

Motion to approve by delegated authority the increase cost share for contract 13-25-0014 SL-6W

Motion to recommend that the board 

Motion Passes

Motion Passes

Motion to adjourn

Motion Passes

MC abstains due to managing project

Motion Passes

Motion to approve by delegated authority the cost share for contract 13-25-0075 NM-3C and NM-6
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Cost-Share Program Carryover Report for BMPs To Be Completed, Canceled or Carried Over into FY26 Date:  Monday, June 30, 2025

District equal to (All)
Program Year equal to -1

Cost-Share Program Carryover Report for BMPs To Be Carried Over into FY26

Funding
Source-Tax

Credit

Program Practice
Code

Contract
Number

BMP_ID Approval
Date

Business First
Name

Last Name Drainage Extent
Requested

Extent
Requested

Unit

Amount
Approved

Tax Credit
Amount

Approved

Amount of
Completion
(percent)

Estimated
Completion

Date

Person
Verifying

Practice is
Under

Construction

Carryover
Justification

FY
Approved

PY26
Fiscal
Year

Number

Necessary
Action

2022 CB
VACS

2022 CB
VACS SL-6W 13-22-0069 476949 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 2550 Lin. Feet $77,890.13 50 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

2022 CB
VACS WP-4 13-22-0069 476950 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 1 Count $86,859.75 $25,000.00 20 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

$164,749.88 $25,000.00

2023 CB
VACS

2023 CB
VACS SL-6W 13-23-0080 525162 5/11/2023 Jason Bowman Chesapeake

Bay 7734 Lin. Feet $305,848.00 15 06/30/2026 MC

Late spring
approval,
Multi-phase
project,
Other
(describe in
BMP
Comments)

FY23 4th FY 2

2023 CB
VACS SL-6W 13-23-0089 528475 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 30000 Lin. Feet $86,061.50 98 8/1/2025 NL

Late spring
approval,
Contractor
backlog,
Contractor
issues

FY23 4th FY 2

2023 CB
VACS FR-3 13-23-0089 528551 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 3 Acres $14,350.50 75 12/31/2025 NL

Late spring
approval,
Seasonally
restricted
practice,
Contractor
backlog

FY23 4th FY 2

$406,260.00 $0.00

2023 CB
VACS
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Transfer

2023 CB
VACS
Transfer

SL-6W 13-22-0069 476949 6/9/2022
Foltz Farm
Partnership
LLC

Chesapeake
Bay 2550 Lin. Feet $14,438.25 50 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

2023 CB
VACS
Transfer

WP-4 13-22-0069 476950 6/9/2022
Foltz Farm
Partnership
LLC

Chesapeake
Bay 1 Count $56,943.98 $25,000.00 20 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

$71,382.23 $25,000.00

2024 CB
VACS

2024 CB
VACS SL-6W 13-24-0008 544344 8/10/2023 Gregory Barham Chesapeake

Bay 1880 Lin. Feet $35,258.91 30 6/30/2026 SH

EQIP
piggyback,
EQIP
piggyback

FY24 3rd FY 4

2024 CB
VACS SL-6W 13-24-0008 544346 8/10/2023 Gregory Barham Chesapeake

Bay 680 Lin. Feet $73,957.59 30 6/30/2026 SH

EQIP
piggyback,
EQIP
piggyback

FY24 3rd FY 4

2024 CB
VACS SL-6W 13-24-0008 544349 8/10/2023 Gregory Barham Chesapeake

Bay 2000 Lin. Feet $49,660.93 30 6/30/2026 SH

EQIP
piggyback,
EQIP
piggyback

FY24 3rd FY 4

2024 CB
VACS FR-3 13-24-0010 546862 9/14/2023 Jason Bowman Chesapeake

Bay 10 Acres $47,435.00 10 6/30/2026 MC

Multi-phase
project,
Seasonally
restricted
practice

FY24 3rd FY 3

2024 CB
VACS SL-6W 13-24-0010 546866 9/14/2023 Jason Bowman Chesapeake

Bay 2725 Lin. Feet $149,922.00 15 6/30/2026 MC

Multi-phase
project,
Family or
health issues

FY24 3rd FY 3

2024 CB
VACS FR-3 13-24-0010 546944 9/14/2023 Jason Bowman Chesapeake

Bay 3.56 Acres $18,086.86 10 6/30/2026 MC

Multi-phase
project,
Seasonally
restricted
practice

FY24 3rd FY 3

2024 CB
VACS FR-1 13-24-0010 546989 9/14/2023 Jason Bowman Chesapeake

Bay 1.24 Acres $4,584.90 $320.08 10 6/30/2026 MC

Multi-phase
project,
Seasonally
restricted
practice

FY24 3rd FY 3

2024 CB
VACS SL-6W 13-24-0034 580824 11/9/2023

Laurel
Grove Wine
Farm

Jaclyn Mommen Chesapeake
Bay 990 Lin. Feet $39,854.00 65 6/30/2026 NL

Contractor
backlog,
Contractor
issues

FY24 3rd FY 3

2024 CB
VACS SL-6W 13-24-0041 588608 6/27/2024 Reed Shiflett Chesapeake

Bay 300 Lin. Feet $78,303.50 10 6/30/2026 MC

EQIP
piggyback,
Engineering
Issues

FY24 3rd FY 4

2024 CB
VACS SL-6W 13-24-0043 581661 12/14/2023 Dana Mank Chesapeake

Bay 912 Lin. Feet $86,799.00 90 8/15/2025 BL

Contractor
backlog,
Contractor
issues

FY24 3rd FY 3

2024 CB
VACS WP-4B 13-24-0065 588471 6/6/2024 Robert Koon, Jr. Chesapeake

Bay 1 Count $148,465.35 25 6/30/2026 NL

EQIP
piggyback,
EQIP
piggyback

FY24 3rd FY 4

2024 CB
VACS WP-4SF 13-24-0070 582217 12/14/2023 John Whetzel Chesapeake

Bay 1 Count $258,257.30 30 6/30/2026 NL

EQIP
piggyback,
EQIP
piggyback

FY24 3rd FY 4

2024 CB
VACS SL-6W 13-24-0070 582218 12/14/2023 John Whetzel Chesapeake

Bay 445 Lin. Feet $9,501.00 70 6/30/2026 NL

EQIP
piggyback,
EQIP
piggyback

FY24 3rd FY 4

2024 CB
VACS SL-6W 13-24-0072 583168 1/11/2024 Jason Bushong Chesapeake

Bay 778 Lin. Feet $30,530.00 25 6/30/2026 NL

Contractor
backlog,
Contractor
backlog

FY24 3rd FY 3

2024 CB
VACS SL-7 13-24-0072 583174 1/11/2024 Jason Bushong Chesapeake

Bay 22 Acres $20,446.80 25 06/30/2026 NL

Contractor
backlog,
Contractor
backlog

FY24 3rd FY 3

Cost-Share Program Carryover Report for BMPs To Be Completed, Canceled or Carried Over into FY26 Date:  Monday, June 30, 2025

District equal to (All)
Program Year equal to -1

Cost-Share Program Carryover Report for BMPs To Be Carried Over into FY26

Funding
Source-Tax

Credit

Program Practice
Code

Contract
Number

BMP_ID Approval
Date

Business First
Name

Last Name Drainage Extent
Requested

Extent
Requested

Unit

Amount
Approved

Tax Credit
Amount

Approved

Amount of
Completion
(percent)

Estimated
Completion

Date

Person
Verifying

Practice is
Under

Construction

Carryover
Justification

FY
Approved

PY26
Fiscal
Year

Number

Necessary
Action

2022 CB
VACS

2022 CB
VACS SL-6W 13-22-0069 476949 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 2550 Lin. Feet $77,890.13 50 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

2022 CB
VACS WP-4 13-22-0069 476950 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 1 Count $86,859.75 $25,000.00 20 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

$164,749.88 $25,000.00

2023 CB
VACS

2023 CB
VACS SL-6W 13-23-0080 525162 5/11/2023 Jason Bowman Chesapeake

Bay 7734 Lin. Feet $305,848.00 15 06/30/2026 MC

Late spring
approval,
Multi-phase
project,
Other
(describe in
BMP
Comments)

FY23 4th FY 2

2023 CB
VACS SL-6W 13-23-0089 528475 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 30000 Lin. Feet $86,061.50 98 8/1/2025 NL

Late spring
approval,
Contractor
backlog,
Contractor
issues

FY23 4th FY 2

2023 CB
VACS FR-3 13-23-0089 528551 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 3 Acres $14,350.50 75 12/31/2025 NL

Late spring
approval,
Seasonally
restricted
practice,
Contractor
backlog

FY23 4th FY 2

$406,260.00 $0.00

2023 CB
VACS
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2024 CB
VACS SL-7 13-24-0076 583505 2/8/2024 John Murphy Chesapeake

Bay 7 Acres $48,791.60 50 6/30/2026 MC

Contractor
backlog,
Engineering
Issues

FY24 3rd FY 3

2024 CB
VACS SL-6W 13-24-0083 584926 4/11/2024 Justin DeHaven Chesapeake

Bay 4182 Lin. Feet $44,820.14 30 12/30/2025 BL

Contractor
backlog,
Multi-phase
project

FY24 3rd FY 3

2024 CB
VACS SL-6W 13-24-0083 584933 4/11/2024 Justin DeHaven Chesapeake

Bay 5932 Lin. Feet $300,657.73 30 12/30/2025 BL

Contractor
backlog,
Multi-phase
project

FY24 3rd FY 3

2024 CB
VACS FR-1 13-24-0093 586068 4/11/2024 Paul Magness Chesapeake

Bay 7.4 Acres $27,361.50 15 12/30/2025 BL

Seasonally
restricted
practice,
Contractor
backlog

FY24 3rd FY 3

2024 CB
VACS FR-3 13-24-0093 586157 4/11/2024 Paul Magness Chesapeake

Bay 7.3 Acres $38,587.55 15 12/30/2025 BL

Seasonally
restricted
practice,
Contractor
backlog

FY24 3rd FY 3

2024 CB
VACS SL-6W 13-24-0096 586206 4/11/2024

Saffelle
Cattle Co.
LLC

Melissa Saffelle Chesapeake
Bay 8885 Lin. Feet $259,833.77 15 6/30/2026 BL

EQIP
piggyback,
Contractor
backlog

FY24 3rd FY 4

2024 CB
VACS SL-6W 13-24-0097 586252 4/11/2024 Gabrielle Whalen Chesapeake

Bay 490 Lin. Feet $93,238.50 65 6/30/2026 NL

Contractor
backlog, Dry
well
encountered

FY24 3rd FY 3

2024 CB
VACS FR-3 13-24-0097 586255 4/11/2024 Gabrielle Whalen Chesapeake

Bay 1 Acres $4,863.50 25 6/30/2026 NL

Seasonally
restricted
practice,
Seasonally
restricted
practice

FY24 3rd FY 3

2024 CB
VACS SL-6W 13-24-0099 586509 4/11/2024

Peace of
Heaven
Farm, LLC

Derek Atkinson Chesapeake
Bay 3700 Lin. Feet $69,868.91 30 6/30/2026 SH

EQIP
piggyback,
EQIP
piggyback

FY24 3rd FY 4

2024 CB
VACS SL-6W 13-24-0102 587310 5/9/2024 Daniel Jenkins Chesapeake

Bay 975 Lin. Feet $69,359.25 25 12/30/2025 BL

Late spring
approval,
Contractor
backlog

FY24 3rd FY 3

2024 CB
VACS SL-7 13-24-0103 588344 6/13/2024 John Hafner Chesapeake

Bay 36 Acres $44,818.40 40 6/30/2026 SH

EQIP
piggyback,
EQIP
piggyback

FY24 3rd FY 4

2024 CB
VACS SL-6W 13-24-0104 588498 6/6/2024 William Shabb Chesapeake

Bay 6940 Lin. Feet $47,565.67 35 6/30/2026 NL

EQIP
piggyback,
EQIP
piggyback

FY24 3rd FY 4

2024 CB
VACS SL-6W 13-24-0105 588565 6/6/2024 Gary Lantz Chesapeake

Bay 1930 Lin. Feet $62,503.44 25 06/30/2026 NL

EQIP
piggyback,
EQIP
piggyback

FY24 3rd FY 4

2024 CB
VACS SL-7 13-24-0105 588566 6/6/2024 Gary Lantz Chesapeake

Bay 23 Acres $26,219.41 30 06/30/2026 NL

EQIP
piggyback,
EQIP
piggyback

FY24 3rd FY 4

$2,189,552.51 $320.08

2025 CB
VACS

2025 CB
VACS SL-1 13-25-0001 590033 8/8/2024 Blyth Farms

LLC Michael Blyth Chesapeake
Bay 105 Acres $50,400.00 50 6/30/2026 SH Weather

related issues FY25 2nd FY 3

2025 CB
VACS FR-3 13-25-0004 591030 8/8/2024

Taylor's
Sunrise
Farm LLC

Charles Taylor Chesapeake
Bay 4.8 Acres $23,968.80 15 6/30/2026 BL

Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0007 591608 8/8/2024

Franklin's
Double D
Farm, Inc.

Daniel Franklin Chesapeake
Bay 65.81 Acres $29,614.50 95 6/30/2026 DG

Seasonally
restricted
practice,
Weather
related issues

FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0008 592328 8/8/2024

Chambers
Family
Vineyard
LLC

Virgil Chambers Chesapeake
Bay 1670 Lin. Feet $221,400.00 50 6/30/2026 NL Engineering

Issues FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0009 593027 9/12/2024 Springdale

Poultry LLC William French Chesapeake
Bay 1328 Lin. Feet $74,730.00 15 6/30/2026 BL Contractor

backlog FY25 2nd FY 3

Cost-Share Program Carryover Report for BMPs To Be Completed, Canceled or Carried Over into FY26 Date:  Monday, June 30, 2025

District equal to (All)
Program Year equal to -1

Cost-Share Program Carryover Report for BMPs To Be Carried Over into FY26

Funding
Source-Tax

Credit

Program Practice
Code

Contract
Number

BMP_ID Approval
Date

Business First
Name

Last Name Drainage Extent
Requested

Extent
Requested

Unit

Amount
Approved

Tax Credit
Amount

Approved

Amount of
Completion
(percent)

Estimated
Completion

Date

Person
Verifying

Practice is
Under

Construction

Carryover
Justification

FY
Approved

PY26
Fiscal
Year

Number

Necessary
Action

2022 CB
VACS

2022 CB
VACS SL-6W 13-22-0069 476949 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 2550 Lin. Feet $77,890.13 50 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

2022 CB
VACS WP-4 13-22-0069 476950 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 1 Count $86,859.75 $25,000.00 20 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

$164,749.88 $25,000.00

2023 CB
VACS

2023 CB
VACS SL-6W 13-23-0080 525162 5/11/2023 Jason Bowman Chesapeake

Bay 7734 Lin. Feet $305,848.00 15 06/30/2026 MC

Late spring
approval,
Multi-phase
project,
Other
(describe in
BMP
Comments)

FY23 4th FY 2

2023 CB
VACS SL-6W 13-23-0089 528475 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 30000 Lin. Feet $86,061.50 98 8/1/2025 NL

Late spring
approval,
Contractor
backlog,
Contractor
issues

FY23 4th FY 2

2023 CB
VACS FR-3 13-23-0089 528551 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 3 Acres $14,350.50 75 12/31/2025 NL

Late spring
approval,
Seasonally
restricted
practice,
Contractor
backlog

FY23 4th FY 2

$406,260.00 $0.00

2023 CB
VACS

45



2025 CB
VACS SL-6W 13-25-0009 593051 9/12/2024 Springdale

Poultry LLC William French Chesapeake
Bay 5892 Lin. Feet $225,270.00 75 12/30/2025 BL Contractor

backlog FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0010 593075 9/12/2024 Tim Gano Chesapeake

Bay 35.01 Acres $16,804.80 50 6/30/2026 DG Weather
related issues FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0010 593361 9/12/2024 Tim Gano Chesapeake

Bay 9.1 Acres $4,368.00 50 6/30/2026 DG Weather
related issues FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0010 593362 9/12/2024 Tim Gano Chesapeake

Bay 12 Acres $5,760.00 50 6/30/2026 DG Weather
related issues FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0010 593398 9/12/2024 Tim Gano Chesapeake

Bay 5.31 Acres $2,548.80 50 6/30/2026 DG Weather
related issues FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0011 593146 9/12/2024 Jon Mckenna Chesapeake

Bay 4002 Lin. Feet $248,884.38 98 8/15/2025 BL Contractor
backlog FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0012 596141 9/12/2024 James Pangle Chesapeake

Bay 850 Lin. Feet $86,003.25 70 6/30/2026 SH Multi-phase
project FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0014 600839 9/12/2024 Shaun Alkire Chesapeake

Bay 2036 Lin. Feet $157,200.63 35 12/30/2025 BL Contractor
backlog FY25 2nd FY 3

2025 CB
VACS WP-4LL 13-25-0015 601195 9/12/2024 Frank Hoover, Jr. Chesapeake

Bay 1 Count $162,820.35 35 6/30/2026 BL Contractor
backlog FY25 2nd FY 3

2025 CB
VACS SL-6N 13-25-0017 647588 1/9/2025 Jeffrey Gochenour Chesapeake

Bay 3488 Lin. Feet $32,157.12 80 12/30/2025 BL Weather
related issues FY25 2nd FY 3

2025 CB
VACS SL-6N 13-25-0017 647591 1/9/2025 Jeffrey Gochenour Chesapeake

Bay 1317 Lin. Feet $6,854.10 75 12/30/2025 BL Weather
related issues FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0020 613210 9/12/2024 Peter Jordan Chesapeake

Bay 11 Acres $5,280.00 90 06/30/2025 NL
Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0021 613257 9/12/2024 Guy Gochenour Chesapeake

Bay 22 Acres $9,460.00 90 06/30/2026 NL
Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0022 613894 9/12/2024

Double R
Bar Ranch
and Farm,
LLC

William Rogers Chesapeake
Bay 17 Acres $6,035.00 75 6/30/2026 SH

Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0022 613987 9/12/2024

Double R
Bar Ranch
and Farm,
LLC

William Rogers Chesapeake
Bay 2.5 Acres $887.50 75 6/30/2026 SH

Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0022 613994 9/12/2024

Double R
Bar Ranch
and Farm,
LLC

William Rogers Chesapeake
Bay 10.5 Acres $3,727.50 75 6/30/2026 SH

Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0023 614584 10/10/2024 William Good, Jr. Chesapeake

Bay 1095 Lin. Feet $33,710.50 75 6/30/2026 MC Contractor
backlog FY25 2nd FY 3

2025 CB
VACS SL-7 13-25-0023 614585 10/10/2024 William Good, Jr. Chesapeake

Bay 9.5 Acres $7,594.40 75 6/30/2026 MC Contractor
backlog FY25 2nd FY 3

2025 CB
VACS FR-3 13-25-0023 614586 12/12/2024 William Good, Jr. Chesapeake

Bay 1.8 Acres $8,988.30 15 6/30/2026 MC
Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS WP-4SF 13-25-0025 628364 10/10/2024 Mitch Lutz Chesapeake

Bay 1 Count $110,723.25 10 06/30/2026 NL Engineering
Issues FY25 2nd FY 3

2025 CB
VACS WP-4LC 13-25-0032 645395 1/9/2025 Reed Shiflett Chesapeake

Bay 1 Count $416,767.80 10 6/30/2026 MC EQIP
piggyback FY25 2nd FY 4

2025 CB
VACS SL-1 13-25-0037 643564 1/9/2025 Martin Helsley, Jr. Chesapeake

Bay 9.81 Acres $4,708.80 50 6/30/2026 AP Weather
related issues FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0041 643582 11/14/2024 Mark Huddleston Chesapeake

Bay 120 Lin. Feet $62,861.25 20 6/30/2026 SH Contractor
issues FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0059 651977 4/10/2025 Ralph Stickman Chesapeake

Bay 62.31 Acres $26,793.30 50 6/30/2026 AP Weather
related issues FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0061 646672 2/13/2025 Andrew Romero Chesapeake

Bay 4200 Lin. Feet $347,058.69 20 6/30/2026 SH Multi-phase
project FY25 2nd FY 3

2025 CB
VACS SL-7 13-25-0062 651612 4/10/2025 Audley

Farm
Chesapeake
Bay 72 Acres $62,744.00 35 12/30/2025 BL Late spring

approval FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0071 646918 12/12/2024

John R.
Bowman Irr
Lv Trust

John Bowman Chesapeake
Bay 10400 Lin. Feet $157,191.25 50 6/30/2026 SH Multi-phase

project FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0075 647594 1/9/2025 West Oaks

Farm LLC
Chesapeake
Bay 17 Acres $8,160.00 50 12/30/2025 BL

Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0075 647595 1/9/2025 West Oaks

Farm LLC
Chesapeake
Bay 36 Acres $17,280.00 50 12/30/2025 BL

Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0075 647656 1/9/2025 West Oaks

Farm LLC
Chesapeake
Bay 7102 Lin. Feet $137,326.32 15 6/30/2026 BL Contractor

backlog FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0075 658840 6/26/2025 West Oaks

Farm LLC
Chesapeake
Bay 898 Lin. Feet $47,269.32 5 6/30/2026 BL Late spring

approval FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0076 647225 12/12/2024 Carl Dehaven Chesapeake

Bay 1068 Lin. Feet $48,080.61 20 6/30/2026 MC Contractor
backlog FY25 2nd FY 3

2025 CB
VACS NM-3C 13-25-0079 658259 6/26/2025

Windcrest
Holsteins,

Chesapeake
Bay 175.17 Acres $1,135.02 50 10/1/2025 AP

Seasonally
restricted FY25 2nd FY 3

Cost-Share Program Carryover Report for BMPs To Be Completed, Canceled or Carried Over into FY26 Date:  Monday, June 30, 2025

District equal to (All)
Program Year equal to -1

Cost-Share Program Carryover Report for BMPs To Be Carried Over into FY26

Funding
Source-Tax

Credit

Program Practice
Code

Contract
Number

BMP_ID Approval
Date

Business First
Name

Last Name Drainage Extent
Requested

Extent
Requested

Unit

Amount
Approved

Tax Credit
Amount

Approved

Amount of
Completion
(percent)

Estimated
Completion

Date

Person
Verifying

Practice is
Under

Construction

Carryover
Justification

FY
Approved

PY26
Fiscal
Year

Number

Necessary
Action

2022 CB
VACS

2022 CB
VACS SL-6W 13-22-0069 476949 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 2550 Lin. Feet $77,890.13 50 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

2022 CB
VACS WP-4 13-22-0069 476950 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 1 Count $86,859.75 $25,000.00 20 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

$164,749.88 $25,000.00

2023 CB
VACS

2023 CB
VACS SL-6W 13-23-0080 525162 5/11/2023 Jason Bowman Chesapeake

Bay 7734 Lin. Feet $305,848.00 15 06/30/2026 MC

Late spring
approval,
Multi-phase
project,
Other
(describe in
BMP
Comments)

FY23 4th FY 2

2023 CB
VACS SL-6W 13-23-0089 528475 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 30000 Lin. Feet $86,061.50 98 8/1/2025 NL

Late spring
approval,
Contractor
backlog,
Contractor
issues

FY23 4th FY 2

2023 CB
VACS FR-3 13-23-0089 528551 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 3 Acres $14,350.50 75 12/31/2025 NL

Late spring
approval,
Seasonally
restricted
practice,
Contractor
backlog

FY23 4th FY 2

$406,260.00 $0.00

2023 CB
VACS

46



Inc. practice

2025 CB
VACS SL-1 13-25-0080 647945 1/9/2025

Wightman
Grain and
Cattle

Brett Wightman Chesapeake
Bay 34 Acres $14,620.00 50 6/30/2026 AP Weather

related issues FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0080 647954 1/9/2025

Wightman
Grain and
Cattle

Brett Wightman Chesapeake
Bay 20.76 Acres $9,964.80 50 6/30/2026 AP Weather

related issues FY25 2nd FY 3

2025 CB
VACS SL-11 13-25-0092 647784 1/9/2025 Matthew Polk Chesapeake

Bay 4 Acres $3,795.00 80 6/30/2026 MC
Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0093 648550 3/13/2025

Spring
Valley Farm
VA LLC

Mark Dotson Chesapeake
Bay 9404 Lin. Feet $497,685.00 20 6/30/2026 BL Contractor

backlog FY25 2nd FY 3

2025 CB
VACS SL-7 13-25-0093 648554 3/13/2025

Spring
Valley Farm
VA LLC

Mark Dotson Chesapeake
Bay 29 Acres $27,822.30 15 6/30/2026 BL Contractor

backlog FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0095 649238 2/13/2025 Jerry Arbogast Chesapeake

Bay 8.62 Acres $3,706.60 95 6/30/2026 DG Weather
related issues FY25 2nd FY 3

2025 CB
VACS SL-6N 13-25-0096 649247 2/13/2025 Nelson Sine Chesapeake

Bay 3500 Lin. Feet $89,739.38 15 6/30/2026 NL Contractor
backlog FY25 2nd FY 3

2025 CB
VACS SL-7 13-25-0096 649248 2/13/2025 Nelson Sine Chesapeake

Bay 15 Acres $18,225.63 15 6/30/2026 NL Contractor
backlog FY25 2nd FY 3

2025 CB
VACS SL-6N 13-25-0097 649338 2/13/2025 Joseph Bailey Chesapeake

Bay 2360 Lin. Feet $36,498.00 30 6/30/2026 SH Contractor
backlog FY25 2nd FY 3

2025 CB
VACS FR-1 13-25-0098 649342 2/13/2025 Ivan Snapp Chesapeake

Bay 1 Acres $6,069.38 80 6/30/2026 SH
Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS FR-1 13-25-0098 649343 2/13/2025 Ivan Snapp Chesapeake

Bay 13.1 Acres $16,988.25 50 6/30/2026 SH Weather
related issues FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0099 649344 2/13/2025

Rolling
Hills Hay
Company,
LLC

Liam Garvey Chesapeake
Bay 10.31 Acres $4,433.30 95 6/30/2026 DG Weather

related issues FY25 2nd FY 3

2025 CB
VACS WP-4FP 13-25-0100 649404 2/13/2025 Gary Lantz Chesapeake

Bay 1 Count $109,334.20 15 06/30/2026 NL EQIP
piggyback FY25 2nd FY 4

2025 CB
VACS WP-4 13-25-0100 649405 2/13/2025 Gary Lantz Chesapeake

Bay 1 Count $72,034.20 15 06/30/2026 NL EQIP
piggyback FY25 2nd FY 4

2025 CB
VACS SL-6W 13-25-0101 649856 3/13/2025 Marlboro

Springs LLC Samuel Smith, Jr. Chesapeake
Bay 3400 Lin. Feet $85,341.88 25 6/30/2026 DG

Contractor
backlog,
Weather
related issues

FY25 2nd FY 3

2025 CB
VACS SL-7 13-25-0101 649863 3/13/2025 Marlboro

Springs LLC Samuel Smith, Jr. Chesapeake
Bay 16 Acres $57,134.00 25 6/30/2026 DG

Contractor
backlog,
Weather
related issues

FY25 2nd FY 3

2025 CB
VACS FR-1 13-25-0102 650581 3/13/2025 Shelia Green Chesapeake

Bay 9.4 Acres $6,063.00 75 6/30/2026 SH Weather
related issues FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0103 650626 3/13/2025 Rock Ridge

Farm, LLC Denise Turner Chesapeake
Bay 20 Acres $7,100.00 80 6/30/2026 SH

Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS SL-7 13-25-0105 651565 4/10/2025 Rebecca Neslund Chesapeake

Bay 4 Acres $9,284.00 25 6/30/2026 NL Late spring
approval FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0106 651947 4/10/2025

Marker-
Miller
Orchards

Chesapeake
Bay 3036 Lin. Feet $0.00 10 6/30/2026 DG

Late spring
approval,
Contractor
backlog

FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0107 653703 5/8/2025 Bowman-

Hearty LLC
Chesapeake
Bay 3550 Lin. Feet $154,042.50 10 6/30/2026 SH Late spring

approval FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0108 656484 5/8/2025 Dolores Snow Chesapeake

Bay 1800 Lin. Feet $273,517.50 15 6/30/2026 BL Late spring
approval FY25 2nd FY 3

2025 CB
VACS SL-1 13-25-0109 656695 5/8/2025

Jadwyn
Acres Farms
Inc

Peter Truban Chesapeake
Bay 14.5 Acres $5,147.50 80 6/30/2026 MC

Seasonally
restricted
practice

FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0110 656814 5/8/2025

Riddle's
Legacy
Lamb, LLC

Kelly Magner Chesapeake
Bay 635 Lin. Feet $60,721.40 5 6/30/2026 MC EQIP

piggyback FY25 2nd FY 4

2025 CB
VACS SL-6N 13-25-0110 656815 5/8/2025

Riddle's
Legacy
Lamb, LLC

Kelly Magner Chesapeake
Bay 665 Lin. Feet $6,595.65 5 6/30/2026 MC EQIP

piggyback FY25 2nd FY 4

2025 CB
VACS SL-6W 13-25-0111 656908 5/8/2025 Justin Ritenour Chesapeake

Bay 9590 Lin. Feet $262,971.25 15 6/30/2026 NL Late spring
approval FY25 2nd FY 3

2025 CB
VACS WP-4LL 13-25-0113 657960 6/12/2025

Bushong
Holdings
LLC

Aaron Bushong Chesapeake
Bay 1 Count $254,606.35 5 6/30/2026 NL Late spring

approval FY25 2nd FY 3

2025 CB
VACS SL-6W 13-25-0114 658170 6/26/2025 Brian Wojnar Chesapeake

Bay 2615 Lin. Feet $145,937.30 5 6/30/2026 MC Late spring
approval FY25 2nd FY 3

$5,111,945.91 $0.00

Cost-Share Program Carryover Report for BMPs To Be Completed, Canceled or Carried Over into FY26 Date:  Monday, June 30, 2025

District equal to (All)
Program Year equal to -1

Cost-Share Program Carryover Report for BMPs To Be Carried Over into FY26

Funding
Source-Tax

Credit

Program Practice
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Contract
Number

BMP_ID Approval
Date

Business First
Name

Last Name Drainage Extent
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Approved

Tax Credit
Amount

Approved
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Completion
(percent)

Estimated
Completion

Date

Person
Verifying

Practice is
Under

Construction

Carryover
Justification

FY
Approved

PY26
Fiscal
Year

Number

Necessary
Action

2022 CB
VACS

2022 CB
VACS SL-6W 13-22-0069 476949 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 2550 Lin. Feet $77,890.13 50 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

2022 CB
VACS WP-4 13-22-0069 476950 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 1 Count $86,859.75 $25,000.00 20 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

$164,749.88 $25,000.00

2023 CB
VACS

2023 CB
VACS SL-6W 13-23-0080 525162 5/11/2023 Jason Bowman Chesapeake

Bay 7734 Lin. Feet $305,848.00 15 06/30/2026 MC

Late spring
approval,
Multi-phase
project,
Other
(describe in
BMP
Comments)

FY23 4th FY 2

2023 CB
VACS SL-6W 13-23-0089 528475 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 30000 Lin. Feet $86,061.50 98 8/1/2025 NL

Late spring
approval,
Contractor
backlog,
Contractor
issues

FY23 4th FY 2

2023 CB
VACS FR-3 13-23-0089 528551 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 3 Acres $14,350.50 75 12/31/2025 NL

Late spring
approval,
Seasonally
restricted
practice,
Contractor
backlog

FY23 4th FY 2

$406,260.00 $0.00

2023 CB
VACS

47



$7,943,890.53 $50,320.08

Signature:______________________________________________________ Date:________________________

Board Approval Date:________________________

Cost-Share Program Carryover Report for BMPs To Be Completed, Canceled or Carried Over into FY26 Date:  Monday, June 30, 2025

District equal to (All)
Program Year equal to -1

Cost-Share Program Carryover Report for BMPs To Be Carried Over into FY26

Funding
Source-Tax

Credit

Program Practice
Code

Contract
Number

BMP_ID Approval
Date

Business First
Name

Last Name Drainage Extent
Requested

Extent
Requested

Unit

Amount
Approved

Tax Credit
Amount

Approved

Amount of
Completion
(percent)

Estimated
Completion

Date

Person
Verifying

Practice is
Under

Construction

Carryover
Justification

FY
Approved

PY26
Fiscal
Year

Number

Necessary
Action

2022 CB
VACS

2022 CB
VACS SL-6W 13-22-0069 476949 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 2550 Lin. Feet $77,890.13 50 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

2022 CB
VACS WP-4 13-22-0069 476950 6/9/2022

Foltz Farm
Partnership
LLC

Chesapeake
Bay 1 Count $86,859.75 $25,000.00 20 6/30/2026 MC

EQIP
piggyback,
Multi-phase
project,
Engineering
Issues

FY22 5th FY 4

$164,749.88 $25,000.00

2023 CB
VACS

2023 CB
VACS SL-6W 13-23-0080 525162 5/11/2023 Jason Bowman Chesapeake

Bay 7734 Lin. Feet $305,848.00 15 06/30/2026 MC

Late spring
approval,
Multi-phase
project,
Other
(describe in
BMP
Comments)

FY23 4th FY 2

2023 CB
VACS SL-6W 13-23-0089 528475 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 30000 Lin. Feet $86,061.50 98 8/1/2025 NL

Late spring
approval,
Contractor
backlog,
Contractor
issues

FY23 4th FY 2

2023 CB
VACS FR-3 13-23-0089 528551 6/8/2023

The Wild
Westbrooks
Farm LLC

Carmen Westbrook Chesapeake
Bay 3 Acres $14,350.50 75 12/31/2025 NL

Late spring
approval,
Seasonally
restricted
practice,
Contractor
backlog

FY23 4th FY 2

$406,260.00 $0.00

2023 CB
VACS

approved with Delegated authority given June 12, 2025 and board ratification on July 10, 2025.

6/30/2025
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LORD FAIRFAX SOIL AND WATER CONSERVATION DISTRICT 
PERSONNEL POLICY 

 
 
 
 

 

 

I. INTRODUCTION 

These Personnel Policies provide guidance to the employees and Directors of the Lord Fairfax Soil and Water Conservation 
District (District). The Personnel Committee appointed by the Chair of the District regularly reviews these policies and 
monitors their implementation. The District Board of Directors may change this policy at any time and will interpret and 
clarify as needed. 

 
The work of the District’s elected and appointed officials and compensated employees is for the benefit of the citizens of 
Clarke, Frederick, Shenandoah, and Warren Counties and the City of Winchester. District Board members and employees 
must bear this in mind as they work with the public. Courteous service, prompt response, total honesty and professional 
conduct are required of all Board members and employees in all District related interactions and in the performance of all 
responsibilities and assigned duties. 

 
These Personnel Policies are based on merit principles with equitable compensation for employees determined on the 
basis of ability, knowledge, and skills, and assumes fair treatment of applicants and employees in all aspects of personnel 
management without regard to political affiliation, race, color, national origin, gender, sexual orientation, age, disability, 
veteran status, marital or family status, or religious creed. 

 
The policies and procedures contained herein supersede any and all prior policies, practices, procedures, oral or written 
representations, or statements regarding the terms and conditions of employment with the District. On Board approval of 
these personnel policies, the District expressly revokes any and all previous personnel policies and procedures which are 
inconsistent with those contained herein. 

 
GENERAL WORK ETHIC 

All District employees have a responsibility to support and represent the District in a positive and professional manner, 
perform their assigned duties accurately and efficiently, and to uphold the public’s trust in Soil and Water Conservation 
Districts in general. They are expected to maintain a high level of professionalism, ethics, and personal conduct. In order 
for the District to be effective, its employees must be technically competent and demonstrate professional integrity. Board 
members are expected to comply with these same standards. 

 
WORK ENVIRONMENT AND BEHAVIOR STANDARDS 

The District believes every employee has the right to a work environment free of unwelcome verbal or physical conduct 
which harasses, disrupts, or interferes with the employee’s work performance or creates an intimidating, offensive, or 
hostile environment. The District will not tolerate any Board member or employee engaging in this type of behavior. Any 
Board member or employee participating in such negative conduct will be subject to appropriate corrective action that may 
include termination. 

 
 

II. LEVELS OF EMPLOYMENT 
 

A. EMPLOYEE STATUS: 
 
 
 

FULL TIME SALARIED: Employment in an established position averaging not less than 40 hours per normal work 
week, for a total of 2,080 hours per year. Full time employees may, at their discretion, participate in all fringe benefit 
programs offered by the District. 

 
PART TIME, HOURLY:  Employment in an established position requiring 20 hours or less per normal work week, not to 
exceed 1,040 hours per year, which may vary according to need. Part time employees, whether in an established or 
temporary position, are not eligible for cost-of-living increases, merit evaluations or increases, pre-termination 
hearings, grievance procedures, coverage under health or dental insurance, or Virginia Retirement System participation. 

 
 
TEMPORARY FULL TIME; TEMPORARY PART TIME: Employment in a position established for a specific period- 
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of-time, or for the duration of a specific project, assignment or group of assignments. Temporary status is also given to an 
employee who is serving as a substitute for an incumbent, or who is working in a position classified as full time or part time 
for a limited time-period. Full time temporary employees are eligible to participate in all fringe benefit programs unless a 
grant funding the position does not fund these benefits. Temporary part-time positions are subject to the same criteria and 
eligibilities as part time, hourly positions described in the preceding paragraph. 
 
 
EXEMPT: Employees whose job duties and salary meet all the criteria of at least one current Fair Labor Standards Act 
(FLSA) exemption test. Exempt employees may be eligible for overtime compensation at the discretion of the Board 
based on workload demands. Exempt employees are eligible to earn compensatory time based on the District’s current 
COMPENSATION FOR EXTRA TIME WORKED policy. 
 
NONEXEMPT: Employees whose job duties and salary do not meet all the criteria of at least one current FLSA 
exemption test. Nonexempt employees are eligible for overtime compensation based on current FLSA regulations. 
 
WORK SCHEDULE ADJUSTMENTS: 

 
Exempt and nonexempt employees may work a “compressed time option” 4 days of 9-hours and 1 day of 8-hours in 
one week and 4 days of 9-hours in the succeeding week for a total of 80 work hours for the two weeks. Employees may 
also request to work a schedule of 4, 10- h o u r  days per week. Requests to change schedules (Ex: from compressed to 4-
10 hr. days) must be submitted in writing to the employee’s supervisor for approval. District employees will coordinate 
starting times and days not in the office to maximize the amount of time between 8:00 AM and 4:30 PM weekdays that 
the office is staffed. 
 
If an employee submits a written request for a schedule change due to unusual circumstances the employee’s supervisor has 
the authority to approve the change with specific time limits and any other conditions deemed appropriate. 
 
B. RECRUITMENT AND EMPLOYMENT POLICY 

1.) The District Board of Directors will determine the employment needs of the District. Recruitment methods shall 
include advertising in local newspapers as well as any other form of advertising deemed appropriate by the District 
Board of Directors. The Personnel Committee will interview potential applicants and make a recommendation to 
the District Board for approval of the selected applicant, who will be advised by the Board of the position’s salary 
and benefits package. The Board may delegate hiring approval to the Personnel Committee. District employment 
is non- discriminatory and open to all qualified applicants. 
 
It is the District’s policy to recruit and retain the best qualified applicants available for each position vacancy 
without regard to political affiliation, race, color, national origin, gender, sexual orientation, age, disability, 
veteran status, marital or family status, or religious creed. 
 

2.) The number of District staff positions and the individual pay levels are subject to the amount of annual 
appropriations by the General Assembly. 

The District payroll is administered by Shenandoah County. The District’s Administrative Specialist is responsible 
for providing necessary information, once approved by the Board Chair and/or Board of Directors, to the County’s 
Finance Director/Accounting Manager regarding employee pay status or changes.  The District’s Administrative 
Specialist is also responsible for tracking attendance and leave of District employees.  Staff are individually 
responsible for completing and submitting their time sheets monthly to their immediate supervisor for review and 
approval.  Once approved, the Supervisor will submit them to the Administrative Specialist for their official 
personnel file.   

 
The District has adopted a pay scale standard for each of its positions. The standard includes a range of pay that is 
based on tenure and the duties of the position. Individual staff pay may be adjusted by the District Personnel 
Committee based on merit and time in the position. An automatic pay adjustment for employees who qualify for 
the next level in their positions (e.g., Conservation Specialist I to II) or to a higher-level position in their career 
path (e.g., from Conservation Specialist to Senior Conservation Specialist) will be made at the time of eligibility. 
As deemed appropriate, the position pay scales may be adjusted by the Personnel Committee to reflect an updated 
description of duties or in keeping with comparable pay rates from other sources, such as other Districts, the DCR, 
localities, etc. 

 
In addition to pay for performance, the District Personnel Committee may recommend cost-of-living adjustments 
(COLA) for all staff annually to be effective at the beginning of the next fiscal year. The COLA adjustment will be 
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based on current information and comparable actions by other jurisdictions such as the State of Virginia, the DCR, 
and/or the local jurisdictions. Normally, individual pay adjustments for cost of living and/or merit become 
effective July 1 of the following fiscal year. 

 
The Personnel Committee is responsible for providing any COLA or performance pay adjustments to the Finance 
Committee for inclusion in the District’s annual budget for the upcoming fiscal year. 

 
C. OFFICE HOURS AND INCLEMENT WEATHER POLICY 

Full time employees shall work 40 hours per week or opt for a compressed time option. Hours will be established 
by the Personnel Committee and approved by the Board. District office hours normally are from 8:00 a.m. to 
4:30 p.m. weekdays. The workday will be 8 hours per day starting no earlier than 6:30 AM.  

 
In case of inclement weather, District employees will follow USDA guidelines. The Chair of the Personnel 
Committee or Board Chair should be contacted with any questions. If the office remains open and an employee feels 
unsafe traveling, annual leave may be taken.  If the USDA closes the Service Center, District employees will be 
granted administrative leave. 

 
D. FRINGE BENEFITS 

1. DISTRICT OBSERVED HOLIDAYS 
NEW YEAR’S DAY 
MARTIN LUTHER KING DAY  
PRESIDENTS’ DAY 
MEMORIAL DAY 
EMANCIPATION DAY(JUNETEENTH)  
INDEPENDENCE DAY 
LABOR DAY 
COLUMBUS DAY  
ELECTION DAY  
VETERANS’ DAY  
THANKSGIVING DAY 
DAY AFTER THANKSGIVING  
CHRISTMAS DAY   
PERSONAL DAY 
 
Holidays falling on Sunday shall be observed on the following Monday, while those falling on Saturday shall be 
observed on the preceding Friday. The holidays listed above are adopted as holidays with full pay for salaried, full 
time employees, permanent and temporary, who are on the payroll in a paid status the working day prior to and the 
working day after the holiday. All permanent employees will be allowed additional holidays as granted to state 
employees by the Governor of Virginia. 
 

Part-time and temporary part-time employees will not receive paid holidays but shall adjust their schedule to 
accommodate for the LFSWCD Office closure for a holiday by making up an equal amount of time within two weeks of 
the holiday. 

 
 

2. LEAVE 

Accrued leave is credited to eligible employees monthly. Credits for annual and sick leave may not be earned during an 
unpaid leave of absence. 

New employees will be granted the following leave balances upon hire: 

8 hrs Sick Leave 

8 hrs Annual Leave 

Accrual of additional annual and sick leave hours, as outlined in Section 2 a. and 2 b. respectively, will begin from the 
second month of employment. 

 
Leave requests, whether paid or unpaid, should be submitted for approval in advance and must be approved by the 
employee’s Supervisor,  the Chair of the Personnel Committee, or the Board Chair. For five workdays up to two 
weeks leave, the employee must submit a written request at least two weeks in advance of the requested leave date. 
For more than two weeks leave, employee must submit a written request at least four weeks in advance. In case of 
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emergency, the District Administrative Specialist or the supervisor must be notified as soon as possible during the first 
day of unscheduled absence, and the Administrative Specialist or supervisor should immediately notify the Chair of 
the Personnel Committee and the Board Chair. To the maximum extent possible, employee requests for leave should 
avoid including the days of monthly Board meetings. 

 
Leave without pay requests will be addressed by the Personnel Committee on a case-by-case basis; such requests 
should be for unusual circumstances, and, where warranted, approved with specific time limits and any other 
conditions deemed appropriate. 

 
 

a. ANNUAL LEAVE 
The rate at which annual leave is earned depends on the full-time employee’s length of service with the District. 
As of January 1, of each calendar year, unused leave in excess of the Maximum Annual Leave Accumulation 
will be forfeited. Part- t i m e  employees are not eligible to earn annual leave accruals. Unused annual leave 
accruals must be used (substituted) for approved Family and Medical Leave, which is unpaid job protection. 

 
Annual leave is earned as follows: 

 

ANNUAL LEAVE 
Years of Service Hrs. Earned 

per Month Total Days/Year Maximum Annual Leave 
Accumulation 

0-4 years 8 hours 12 192 hours 
5-9 years 10 hours 15 240 hours 

10-14 years 12 hours 18 288 hours 
15 and up 14 hours 21 336 hours 

 
 

b. SICK LEAVE 

Sick leave is accrued at a rate of ten (10) hours for each monthly pay period. Sick leave may accumulate without limit.  
When employees need to utilize sick leave for one of the qualifying purposes, they shall, as soon as practical, notify the 
Administrative Assistant at the District office. At the discretion of the employee’s supervisor, a doctor’s certificate may 
be required when an employee utilizes more than three successive workdays for sick leave. Use of sick leave must be 
accurately reported on employee’s time sheet. Part time employees are not eligible to accrue sick leave. 

 
Sick leave may be used as follows: 

1. Personal illness preventing the employee from satisfactorily performing the job. 
2. The employee’s presence at work would be injurious to the health of the employee or that of others. 
3. Visits to obtain professional medical care. 
4. Death of an immediate family member of the employee or employee’s spouse. 
5. Illness of a member of the employee’s immediate family requiring the presence of the employee. 
6. Unused sick leave accruals must be used (substituted) for approved Family and Medical Leave, which is unpaid 

job protection. 
 

c. LEAVE SHARING 
 
In the event that an employee, due to one of the qualifying purposes listed above, requires more leave hours than 
they have accrued they may request to use leave hours donated by other employees. Requests should be made to the 
employee’s supervisor who will determine if there are donated hours available. As per the Sick Leave policy, a 
doctor’s certificate may be required when an employee requests to utilize donated leave hours. If there is no 
donated leave available any leave hours taken beyond what the employee has accrued will be unpaid. 
 

d. COMPENSATION FOR EXTRA TIME WORKED 

For calculation of overtime wages, the standard seven (7) day workweek begins at 12:01 a.m. on Saturday and 
ends on the following Friday at 12:00 midnight. The Board also allows full time salaried employees to be 
compensated with an equal amount of time off for time scheduled beyond normal working hours. Part time 
employees do not receive compensatory time. 

 
The following policies apply to the receipt of compensatory time: 

• Prior approval by the employee’s supervisor is required before compensatory time may be earned. 
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• Compensatory time will be in lieu of overtime pay normally; employees may request overtime pay if their 
work schedule precludes them from the likelihood of using the time as leave within a reasonable period. 

• Compensatory time is earned at the rate of 1.5 hours for each hour worked, including portions of an hour, 
during the normal work week. 

• The employee may earn compensatory time in 15-minute increments. 
• When an employee is traveling outside the District on official business, compensatory time may be earned 

only for those hours spent in actual travel and while actively on duty beyond the employee’s normal work 
schedule (e.g., attending a meeting, participating in a workshop, etc.).   No compensatory time may be 
earned for any hours away from the District during which the employee is not actively on duty (e.g., such as 
afterhours at a multi-day workshop, etc.). 

• Each employee shall maintain an accurate written record of compensatory time earned and used on the 
District’s timesheet. The timesheet must be submitted to their supervisor within 5 working days of the end of 
a pay period for review and acceptance by signature and then provided to the District timekeeper. Approved 
timesheets will be the employees’ official record for all calculations of leave accrued 

• The amount of compensatory time earned within a monthly pay period may not exceed forty (40) hours and no 
more than 40 hours of compensatory time may be carried by an employee at any given time.  

• Compensatory time must be used before annual leave. 
• Any compensatory time reflected on an employee’s timesheet as of  December 31st will be paid out at the 

employee’s regular hourly rate. 
• Unused compensatory time earned by an exempt employee will not be paid out at termination. 
 

 
e. PARENTAL LEAVE  

 
It is the policy of the Lord Fairfax SWCD to provide paid parental leave to enable the employee to care for and bond 
with a newborn or child under the age of eighteen (18) newly placed for adoption or for foster or custodial care. This 
paid leave may be used in combination with other benefits. The purpose of this policy is to provide eligible employees 
with up to eight (8) weeks (320 hours) of paid parental leave to be used within six (6) months of the birth of an infant 
or adoptive, foster, or custodial placement of a child under the age of eighteen. 
Parental leave must be used within six months of the birth of an infant or placement of a child. 
 
Eligibility: 

• Employee must be in a full-time position at the time of the birth or placement of the child 
• Employee must be eligible for Family and Medical Leave: 
• Must have been employed by LFSWCD for at least 12 months and have worked at least 1,250 hours during 

the 12 months prior to the requested leave 
 

Leave Usage: 
• Eligible employees may charge parental leave in one continuous period of time 
• Employees may request intermittent use of parental leave subject to the agency’s approval. 
• The 320 hours of parental leave may be used only once per child and only once within a 12-month period. 
• Unused parental leave is forfeited six (6) months from the date of the birth/ placement 
• Unused parental leave is not compensable if an employee separates from Lord Fairfax SWCD employment 
or moves to a non-covered position. 
• Parental leave terminates at the conclusion of the foster or custodial care placement or within six (6) months 
of the placement, whichever comes first. 

 
f. FAMILY AND MEDICAL LEAVE 

The Family and Medical Leave Act (FMLA) provides eligible employees up to 12 workweeks (or maximum of 480 
hours) of unpaid leave in a 12-month period and requires group healthcare benefits be maintained during the leave as if 
employees continued to work instead of taking leave. Employees are required to pay their share of health insurance 
premiums during an approved FMLA absence and are entitled to return to their same or an equivalent job at the end of 
their FMLA leave. 

 
Employees seeking to use approved FMLA leave are required to "substitute" (run concurrently) accrued paid leave, sick 
and annual, to cover some or all the designated FML leave period. An employee’s ability to substitute accrued paid sick 
and annual leave for approved FML leave is determined by the amount of the employee’s unused sick and annual leave 
accrual balances. 

 
Employees, who have been employed by the District for at least 12 months and have worked at least 1,250 hours during 
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the 12 months prior to the requested leave, may take up to 12 weeks (or maximum of 480 hours) of Family Medical 
Leave for the following reasons: 

• The birth of a son or daughter or placement of a son or daughter with the employee for adoption or foster care. 
• To care for a spouse, son, daughter, or parent who has a serious health condition. 
• For a serious health condition that makes the employee unable to perform the essential functions of his or her 

job; or 
• For any qualifying exigency arising out of the fact that a spouse, son, daughter, or parent is a military member on 

covered active duty or call to covered active-duty status. 
 

No more than 12 weeks (or maximum of 480 hours) of Family and Medical Leave may be taken in the 12-month 
period that begins on the first day the Family and Medical Leave is taken. Family and Medical Leave may be 
taken consecutively or intermittently. Leave beyond the 12 weeks (or maximum of 480 hours) may be taken as 
unpaid leave under unusual circumstances only if authorized by the Personnel Committee and the Board of 
Directors. 

 
Eligible employees requesting the use of FML leave for any of the qualifying reasons listed above must follow 
current FMLA request and notification procedures. Specific notification and documentation guidelines and the 
required forms are readily available online at: https://www.dol.gov/whd/fmla/index.htm. 

 
g. MILITARY LEAVE AND SERVICE 

The District is committed to protecting the job rights of employees absent on military leave. In accordance with 
federal and state law, it is the District’s policy that no employee or prospective employee will be subjected to any 
form of discrimination based on that person's membership in or obligation to perform service for any of the 
Uniformed Services of the United States. Specifically, no person will be denied employment, reemployment, 
promotion, or other benefit of employment based on such membership. Furthermore, no person will be subjected to 
retaliation or adverse employment action because such person has exercised his or her rights under applicable law. 
If any employee believes that he or she has been subjected to discrimination in violation of District policy, the 
employee should immediately contact the Personnel Committee Chair. 

 
Employees requesting leave for military duty should contact the Personnel Committee to request leave as soon as 
they are aware of the need for leave. For detailed information on eligibility, rights while on leave, and job 
restoration upon completion of leave, refer to the current fact sheets on the Department of Labor web site 
(www.dol.gov). 

 

h. SHORT-TERM DISABILITY 

District employees are included in VRS (Virginia Retirement System) and its included benefits through 
Shenandoah County. For employees who are classified as VRS Hybrid, short term disability coverage is an 
included benefit. Specific questions about short term disability coverage should be directed to the Shenandoah 
County Human Resources Department. 

 
i. JURY DUTY 

Leave for jury duty is granted to all employees. Full-time employees, permanent and temporary, who are under 
proper summons from a court to serve on a jury will be granted leave of absence with pay for the time actually 
spent in service on the jury. Part-time employees will be required to adjust their schedule to accommodate the court 
summons and will not receive paid leave. Employees are required to obtain jury duty certificates signed by an 
official of the court to accurately document and justify the time absent for jury duty. 

 
j. PAYMENT FOR LEAVE BALANCES 

When an employee separates from District service (retires, resigns, or is terminated) the employee will be paid 
for unused annual leave up to a maximum of 30 days (240 hours). If the employee has five or more years of 
continuous service with the District when employment ends, the employee will also be paid an amount equal to 25 
percent of their unused sick leave, with a maximum payment of $2,500. 

3. OTHER BENEFITS 

Medical Insurance: 
• Full-time employees are eligible for medical insurance benefits paid by the District. The District will follow 

Shenandoah County policy regarding costs for coverage and care of other family members. 
• Temporary full-time employees are eligible to receive the same medical insurance benefits as full time employees if 

the grant funding the position covers this benefit. The employee shall be responsible for all costs for coverage and 
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care of other family members. 
• Qualified Life Events: Healthcare benefit premiums paid on a pre-tax basis on subject to IRS Section 125

regulations. Due to these regulations, changes to medical insurance selections may only be made under
special circumstances called “qualifying events” and must be made within 31-days of the qualified event. Please refer
to specific plan documents or contact the benefits provider for specific guidance if you experience any of the following
qualified events:

• Loss of eligibility for group health coverage, health insurance coverage, CHIP or Medicaid
• Becoming eligible for state premium assistance, Medicaid, or CHIP subsidies
• Acquisition of a new spouse or dependent by marriage, birth, adoption, or placement for adoption
• Change in marital status, number of dependents, employment status, change in residence.
• Receive a judgment, decree or order resulting from a divorce, legal separation, annulment, changes in

legal custody or qualified medical child support order (QMCSO)
• You, your spouse, or dependent becomes enrolled in coverage under Part A or Part B of Medicare, or

Medicaid or loses coverage under Part A or Part B of Medicare, or Medicaid
• You change your employment status, and that status is reasonably expected to continue long-term (e.g., go

from part-time to full-time or go from full-time to part-time)
• You experience a change in coverage under another employer’s plan (e.g., gain coverage or lose coverage)

• The Consolidated Omnibus Budget Reconciliation Act (COBRA) is a law that gives workers who lose their health
benefits the option to continue group health benefits provided by the plan under certain circumstances. For more
information on COBRA rights and eligibility, please contact the healthcare plan directly at the number listed on
your benefits ID card.

• Part time employees are not eligible to receive medical insurance benefits.

Social Security/FICA: 
• The District pays its portion of Social Security and FICA for all full time and part time employees.

Virginia Retirement System: 
• Full time and temporary full- t i m e  employees are eligible to be enrolled in the Virginia Retirement

System through the District. Employees pay 5 percent of this benefit.
• Part time employees are not eligible to participate in the Virginia Retirement System.

Life Insurance: 
• Full time employees are eligible to receive group life insurance. The full cost of this benefit is paid by the

District. Temporary full-time positions that are grant funded will receive life insurance if the cost is covered by
the grant.

• Part time employees are not eligible to receive group life insurance benefits.

Workers’ Compensation: 
• All District employees are covered by Workers’ Compensation Insurance that is fully paid by the District.

III. PERSONNEL MANAGEMENT

A. PERSONNEL POLICY, POSITION DESCRIPTIONS, PERFORMANCE STANDARDS AND
EVALUATIONS
The Board of Directors is committed to fostering employees’ growth and success in their positions by rewarding
sustained successful performance and longevity in the position through periodic salary adjustments within the
designated salary scales. Additional adjustments may be made in recognition of increases in costs of living at the
Board’s discretion. The Personnel Policy, Position Descriptions, Performance Standards and Evaluations shall be
reviewed annually and updated as needed by the Personnel Committee and approved by the Board. Performance
Standards for each employee will be based on the District’s annual work plan, employee position descriptions, and
District priorities. An official Performance Evaluation will be conducted twice yearly for each full-time employee
by the Personnel Committee with input from the employee’s supervisor. Job performance feedback will be
provided with prior input from the employee’s supervisor. The District Board will use the feedback and the
evaluation to assess performance and make recommendations for improvements and other job-related changes as
the Board determines necessary. When funds are available, the Personnel Committee may make recommendations
to the Board regarding merit increases, when eligible employees’ job performance justifies a pay increase. An
interim evaluation may be conducted by the Personnel Committee at the Committee’s or the Board’s discretion, or
if requested by the employee.
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Completion of each employee performance evaluation as well as the annual review of the personnel policies, 
position descriptions and interim performance reviews will be documented in the official record of the District 
minutes by motion of the Board. Current Position Descriptions are considered a part of this policy. All personnel 
documents will include the date of approval and the fiscal year to which the document is applicable. 

 
Monthly time sheets must be accurately maintained by each employee and must be approved monthly by employee’s 
supervisor or a District board member. Time sheets must be maintained on file in the district office. 

 
The policies and language contained herein are subject to interpretation and modification by the Board at their sole 
discretion. The policies and language contained herein are in no way intended to be interpreted as an employment 
contract or alter the at-will status of any employee. 

 
B. SUPERVISION 

District personnel will be accountable to and supervised as follows: District Administrative Specialist – Treasurer and 
Board Chair; Supervising Conservation Specialist - Conservation Technical Committee Chair; District Conservation 
Technicians, Specialists, and any other Conservation Positions- Supervising Conservation Specialist in consultation 
with the Conservation Technical Committee Chair; Education & Program Support Specialist - Supervising Conservation 
Specialist in consultation with the Education & Information Committee Chair. From time-to-time personnel may be 
assigned duties for other committees, such as, Easements, or Dam Safety. In such cases the chairs of those committees 
are expected to contribute to performance evaluations. Each employee’s supervisor, the Personnel Committee and the 
Board Chair are responsible for overseeing the coordination of District Employees. 

 
C. INTRODUCTORY PERIOD 

The introductory period for employment with the Lord Fairfax SWCD is six months. In cases of unsatisfactory work 
performance or misconduct during this period, an employee may be terminated. The Personnel Committee may 
dismiss the employee immediately if the employee’s conduct is determined by the Committee to be severe enough to 
warrant this action. During this period, if it is found that an employee is not performing to the Board’s satisfaction, at 
the Personnel Committee’s sole discretion, the employee may be given one month to improve his/her job 
performance based on written guidance from the Personnel Committee. The six-month period may be extended by one 
month for this purpose. If performance is still not satisfactory following this one-month grace period, the employee 
will be terminated without delay. 

 
D. DISTRICT MEETINGS 

All District employees will be expected to attend monthly District Board meetings. If there is a conflict the 
employee should notify his/her supervisor, the Administrative Specialist, and the Board Chair. 

 
 

E. TRAINING AND TRAVEL 
The District expects all employees to acquire the training necessary to conduct their jobs at the level expected by the 
District Board. Employees will maintain an Individual Development Plan and other records that demonstrate their levels 
of proficiency in their respective technical areas. Training shall be provided through the District Board of Directors, 
Natural Resources Conservation Service, Virginia Association of Soil and Water Conservation Districts, other 
cooperating agencies, and on the job by more experienced employees, and through other local opportunities.  
 
Scheduling of formal training must be approved in advance by the employee’s supervisor.  The District may provide 
financial assistance up to $500 per employee per year for training opportunities, certifications, or degree programs 
beyond the standard certification programs on a case-by-case basis. Any employee requesting financial assistance for 
training should submit the request to their supervisor and the Personnel committee prior to committing to the training. 
The District reserves the right to require a period of continued employment in exchange for financial assistance. Such 
agreements would be created on a case-by-case basis, and must be approved by the Board and signed by the employee 
and a Board representative. 
 
Travel by the Conservation Specialists outside the District must be approved in advance by the Supervising 
Conservation Specialist. The requests shall include the following information: dates of travel, purpose, estimated cost, 
status of District travel budget and expenditures. 

 
Expenses exceeding State per diem require advance approval by the employee’s supervisor. When a District or 
USDA government vehicle is not available for travel, District employees shall use their personal vehicles and 
mileage will be reimbursed at the current State of Virginia rate. Questions related to travel should be addressed to the 
Personnel Committee. 
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In anticipation of the need to handle employee travel requests satisfactorily, the Finance Committee will identify 
budgeted funds for training (including travel) and non-training travel, as well as rules for reimbursement for such 
items as mileage, meals, and lodging. 

 
F. GRIEVANCE PROCEDURE AND REMEDIAL ACTION 

In case of a grievance due to harassment or other unacceptable behavior or work conditions, the complainant should 
first discuss the grievance with his/her supervisor who will attempt to resolve the problem. If unresolved, the 
Personnel Committee Chair shall be informed in writing by the complainant. The Personnel Committee Chair 
will consult the Personnel Committee and conduct such inquiry as necessary to respond to the grievance. All 
information obtained during the inquiry will be considered confidential and shared outside the Personnel Committee 
only when deemed necessary. The Personnel Committee will consider the remedial action being sought by the 
complainant as well as all information available and obtained with respect to the complaint. 

 
The Personnel Committee will identify and initiate any remedial action deemed necessary and inform the Board   of 
Directors in closed session of its findings and any actions initiated, when deemed appropriate. Remedial action may 
include a Performance Improvement Plan with specific goals, outcomes and deadlines assigned to an employee whose 
behavior has been found to be inappropriate. The Chair of the Personnel Committee or assigned Board Member jointly 
with the employee’s supervisor will specify performance deficiencies both orally and in writing in a Performance 
Improvement Plan, and the employee shall be counseled about the required changes. The employee will be given a 
specified time to improve performance. The employees’ performance will be evaluated by the Personnel Committee at 
the conclusion of the specified time-period and further appropriate action taken. 
Termination may be determined as the appropriate action if performance improvement does not occur. If the 
Personnel Committee and the employee’s supervisor find that circumstances are unacceptable and unlikely to be 
repairable, the Committee may immediately terminate the employee. In the event a grievance is filed against a member 
of the Personnel Committee or the employee’s immediate supervisor, that member shall be recused from all associated 
grievance proceedings. If all the members of the Personnel Committee are recused, the Board shall designate a 
director not involved in the grievance to follow the above-mentioned procedures. Any director against whom a 
grievance is filed shall be recused by the action of the Board. In all cases the Board’s decision is final. 

 
G. AT WILL EMPLOYMENT 

Employment with the District is voluntary. Employment may be terminated by the employee or employer at any time, 
with or without cause, and with or without notice. Nothing in this handbook, these policies or any other District 
document shall be interpreted to conflict with, to eliminate, or to modify in any way the employment-at-will status of 
District employees. The policy of employment-at-will may not be modified by any officer or employee and shall not be 
modified in any publication or document. The only exception to this policy is a written employment agreement 
approved at the discretion of the Board. This Handbook and these Personnel Policies are not intended to be or create 
any type of a contract of employment or legal document. 

 
 

H. RESIGNATION 

Employees shall submit a notice of intention to resign to the Board Chair and his supervisor at least thirty (30) days 
prior to resignation. 
 

 
I. TERMINATION 

Termination of employment with an organization can occur for several different reasons: resignation, retirement, job 
abandonment, and involuntary termination. Cases of involuntary termination may include any of the following 
situations. Refusal to cooperate and carry out Board directions, failure to comply with District Personnel Policy or  

assigned remedial actions, to engage in harassment of any form or other unacceptable behaviors, failure to comply 
with the Drug and Alcohol Policy, can result in termination. In cases of unsatisfactory work performance or 
misconduct, an employee may be terminated. The Personnel Committee may dismiss an employee immediately if the 
employee’s conduct is severe enough to warrant this action. The Personnel Committee’s determination is final. ALL 
District employees are at-will employees. 

 
J. RETURN OF DISTRICT PROPERTY 

The separating employee is required to return all District property at the time of separation and no later than by the close 
of business on the last day of employment. Failure to return all items in good working condition may result in charges to 
the employee. The separating employee will be presented with an itemized statement of missing or items in disrepair 
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and associated costs. The separating employee will be required to review and sign the itemized statement. The employee 
may elect to pay the charges by check or authorize the charges be deducted from the final paycheck (employee must sign 
the itemized statement and indicate in their own handwriting that the charges should be withheld from the final 
paycheck). 

 
K. PERSONNEL RECORDS DISCLOSURE: 

 
The Lord Fairfax Soil and Water Conservation District will follow the State’s Department of Human Resources Policy    
6.05 dated 7/01/05 (copy attached regarding release of personal information about our employees). Any such inquiry 
should be provided to the Chair of the Personnel Committee for review and action.  Normally, requests for information 
about employment status, income, or other personal items will be discussed with the employee involved before 
providing any response. Specific information provided will be kept to a minimum. 

 
IV. EEO STATEMENT 

The District prohibits discrimination in all aspects of the employment relationship based on political 
affiliation, race, color, national origin, gender, sexual orientation, age, disability, veteran status, marital or family 
status, or religious creed. This policy also applies to the placement, upgrading, transfer, demotion, layoff, 
termination, recruitment, advertising or solicitation for employment, treatment during employment, rate of pay, 
other forms of compensation and selection for training. 

 
V. PAY SAFE HARBOR PROVISION 

It is the District’s policy and practice to accurately compensate employees and to do so in compliance with all 
applicable state and federal laws. To ensure that each employee is paid properly for all time worked and that no 
improper deductions are made, the employee must correctly record all work time and review his/her paychecks 
promptly to identify and to report all errors. No nonexempt employee who is eligible for overtime should perform 
any work that is not authorized and not properly recorded on his/her timecard. While all-time worked will be paid, 
even if not authorized, working without authorization is a violation of District policy that could lead to 
disciplinary action. 
The District makes every effort to ensure our employees are paid correctly. Occasionally, however, inadvertent 
mistakes can happen. When mistakes do happen and are called to the District’s attention, we will promptly make 
any corrections necessary. Employees should review pay slips upon receipt to make sure they are correct. If a 
mistake has occurred, or the employee has any questions, he/she must contact the Personnel Committee Chair 
immediately to report concerns so that the District may promptly investigate and take necessary appropriate action. 

 
VI. LACTATION/BREASTFEEDING 

In compliance with the Fair Labor Standards Act, an employee who is breastfeeding her child will be provided 
reasonable break times as needed to express breast milk for her baby. The District has designated the District’s 
storage room for this purpose. A refrigerator that can be used for storage of breast milk is available in the Service 
Center kitchen. Any breast milk stored in the refrigerator must be labeled with the name of the employee and 
the date of expressing the breast milk. Any nonconforming products stored in the refrigerator may be disposed 
of. Employees storing milk in the refrigerator assume all responsibility for the safety of the milk and the risk 
of harm for any reason, including improper storage or refrigeration and tampering. Nursing mothers wishing 
to use the designated room must request/reserve the room as needed. The employee should comply with any 
additional rules that may be posted in the kitchen for use of the refrigerator when using it for breast milk storage. 
Breaks of more than 20 minutes in length will be unpaid, and the employee should indicate this break period on 
her time record. Additionally, Va.  Code § 2.2-1147.1 (2002, 2015) guarantees a woman the right to breastfeed 
her child in any place where the mother is lawfully present. 

 
VII. DRUG AND ALCOHOL POLICY 

It is the policy of the District to maintain a workplace that is free from the effects of drug and alcohol abuse. 
Employees are prohibited from the use, sale, dispensing, distribution, possession or manufacturing of illegal drugs, 
controlled substances, narcotics or alcoholic beverages on District premises, work sites and in vehicles used on 
District business. 

 
Employees will be subject to disciplinary action including termination for violations of this policy. Violations 
include, but are not limited to, possessing illegal or non-prescribed prescription drugs, narcotics, or alcoholic 
beverages at work; being under the influence of those substances while working; using them while working; or 
dispensing, distributing, or illegally manufacturing or selling them on District premises and work sites. All 
employees who are convicted of criminal drug violations must report the conviction to the Personnel Committee 
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within five (5) days. The Board, within thirty (30) days of the reported conviction, will take appropriate 
disciplinary action, including termination. 

 
The District Board reserves the right to conduct chemical screening and testing performed by medical 
professionals. Testing may be random or required for any reason the Personnel Committee deems appropriate, 
including but not limited to irrational or unusual behavior, injury, accident, or injury to personnel or equipment,. 
negligence or carelessness; disregard for safety, life, well-being of other employees; or reporting to work or 
remaining at work in apparently unfit condition. 

 
VIII. CONFLICT OF INTEREST 

District employees must avoid any relationship or activity that might impair, or even appear to impair, their ability 
to make objective and fair decisions when performing their jobs. Additionally, District property, information or 
other District related opportunities may not be used for personal gain. Employees with a conflict-of-interest 
question should seek advice from the Personnel Committee. 

 
IX. ELECTRONIC COMMUNICATION AND INTERNET USE 

The following guidelines have been established for using the Internet, District-provided cell phones and e-mail in 
an appropriate, ethical, and professional manner: 
• Internet, District-provided equipment (e.g., cell phone, laptops, computers) and services may not be used for 

transmitting, retrieving, or storing any communications of a defamatory, discriminatory, harassing, or 
pornographic nature. 

• The following actions are forbidden; using disparaging, abusive, profane, or offensive language; creating, 
viewing, or displaying materials that might adversely or negatively reflect upon the District or be contrary to 
the District’s best interests; and engaging in any illegal activities, including piracy, cracking, hacking, 
extortion, blackmail, copyright infringement, and unauthorized access of any computers and District-provided 
equipment such as cell phones and laptops. 

• Employees may not copy, retrieve, modify or forward copyrighted materials, except with permission or as a 
single copy to reference only. 

• Employees must not use the system in a way that disrupts its use by others. Employees must not send or 
receive large files that could be saved/transferred via thumb drives. Employees are prohibited from sending or 
receiving files that are not related to work. 

• Employees should not open suspicious e-mails, pop-ups, or downloads. Contact your supervisor with any 
questions or concerns to reduce the release of viruses or to contain viruses immediately. 

• Internal and external e-mails are considered business records and may be subject to discovery in the event of 
litigation. Be aware of this possibility when sending e-mail within and outside the District. 

 
 
X. RIGHT TO MONITOR 

All District-supplied technology and District-related work records belong to the District and not to the employee. 
The District routinely monitors use of District-supplied technology. Inappropriate or illegal use or communications 
may be subject to disciplinary action up to and including termination of employment. 

 

 
 
 
 
 
 
                                                                                              
Board Member/Employee  
Acknowledgement Form 

 
I, , have received a copy of the Lord 
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Fairfax Soil and Water Conservation District Personnel Policies and understand it is my responsibility to read and comply 

with personnel policies. I have had time to review the policies and ask any questions I may have regarding my 

understanding of the policies and my responsibility for complying with the policies. I acknowledge my understanding of the 

policies and that I am responsible for complying with these policies. 

 
 

   

Board Member/Employee Signature Date 
 
 
 

   

Personnel Committee Chair (or designee) Date 
 
 
 

 

 
I, , refuse to acknowledge receipt and 

 

understanding of the policies. I understand that my refusal to acknowledge these policies does not eliminate my 

responsibility for complying with the policies. 

 
 

   

Board Member/Employee Signature Date 
 
 
 

   

Personnel Committee Chair (or designee) Date 
 
 

 

 
 
 
 Board Member/Employee refused to sign any acknowledgement of receipt of policies. 

 
 

   

Personnel Committee Chair (or designee) Date 
 
 
 

   

Witness Date 
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LORD FAIRFAX SOIL AND WATER CONSERVATION DISTRICT STAFF POSITIONS 
CORE QUALIFICATIONS AND PAY BANDS 

 

 
PROGRAM SUPPORT SPECIALIST: 
This pay level is for an entry level position that assists all other positions in the 
organization. Employees in this position should have a high school diploma or equivalent 
and experience in agriculture, agronomy, or a related field. Employees at this level may 
attend relevant trainings as time and workload allows but are not required to obtain any 
certifications. 
This position can advance on the pay scale by merit, tenure, and education. 
Pay Band:  $35,600.00- $45,900.00  
 
 
CONSERVATION SPECIALIST I: 
This pay level is designed for entry level conservation specialist with a college degree in 
agriculture, agronomy, or related field and less than two years of experience.  
Employees at this level are expected to be working toward DCR Conservation Planner 
Certification. 
This position can advance on the pay scale by merit, tenure, and education. 
Pay Band:  $40,450.00 - $49,806.00 
 
CONSERVATION SPECIALIST II: 
This pay level is designed for conservation specialists with a college degree in 
agriculture, agronomy, or related field with less than three years of experience and a 
current DCR or NRCS Conservation Planner Certification.  An employee with other 
related certifications may also be considered for employment at this level, as long as the 
employee is also working toward DCR Conservation Planner Certification.  Other 
certifications that may be considered include but are not limited to:  DCR Certified 
Nutrient Management Plan Writer, DCR or NRCS issued Engineering Job Approval 
Authority (EJAA), VCAP certificate and Chesapeake Bay Landscape Professional (CBLP) 
Level 1 or higher, Certified Crop Advisor, Certified Professional Soil Scientist, Certified 
Forage and Grassland Professional. 
This position can advance on the pay scale by merit, tenure, and education. 

   Pay Band:  $49,806.00- $57,914.00 
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CONSERVATION SPECIALIST III: 
This pay level is designed for conservation specialist with a college degree in agriculture, 
agronomy, or related field with three or more years of experience, current DCR 
Conservation Planner Certification and DCR Engineering Job Approval Authority (EJAA), 
such as water systems, stream crossing, or animal waste management systems, or at 
least one additional professional certification which may include:  

-DCR Certified Nutrient Management Plan Writer 
- VCAP certificate and Chesapeake Bay Landscape Professional (CBLP) Level 1 or 
higher 
-Certified Crop Advisor 
-Certified Professional Soil Scientist 
-Certified Forage and Grassland Professional 

  This position can advance on the pay scale by merit, tenure, and education. 
  Pay Band:  $57,914.00 - $69,497.00 
 
 

SENIOR CONSERVATION SPECIALIST: 
This pay level is designed for a conservation specialist with a college degree in 
agriculture, agronomy, or related field with four or more years of experience and the 
following:  
 -Current DCR Conservation Planner certification 
 -DCR issued Engineering Job Approval Authority (EJAA) related to  
 commonly designed practices, such as water systems, stream  
 crossings, or animal waste management systems 
 -At least one additional professional certification which may include: 

• DCR Certified Nutrient Management Plan Writer 
• VCAP certificate and Chesapeake Bay Landscape Professional (CBLP) Level 1 

or higher 
• Certified Crop Advisor 
• Certified Professional Soil Scientist 
• Certified Forage and Grassland Professional 

This position can advance on the pay scale by merit, tenure, and education. 
Pay Band:  $69,497.00 - $81,080.00 
 
 
CONSERVATION PROGRAMS MANAGER: 
This pay level is designed for a conservation specialist supervising the Soil and Water 
Conservation District conservation staff.  Supervisor is expected to achieve and maintain 
technical qualifications equivalent to a Senior Conservation Specialist as well as 
appropriate supervisory and human resource management knowledge and skills. 
This position can advance on the pay scale by merit, tenure, and education. 
Pay Band:  $75,288.00 - $91,800.00 
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EDUCATION AND CONSERVATION SPECIALIST: 
This pay level is for an information and education specialist with a college degree in 
communications and/or natural resources related fields.  The incumbent also performs 
certain conservation specialist duties equivalent to a Conservation Specialist II.  Basic 
required skills include public speaking and writing; ability to develop planning 
documents, presentations, brochures, newsletters, conservation workshops and public 
activities; ability to maintain working relationships with local news media staff, 
agriculture and science teachers, and conservation organizations; ability to maintain 
website and social media presence. 
  
 
Specialist I Level:   
Two years or less of related work experience and working toward DCR Conservation 
Planner Certification. 
This position can advance on the pay scale by merit, tenure, and education. 
Pay Band:  $46,331.00 – $52,123.00 
 
 
Specialist II Level:   
More than two years of related work experience and current DCR or NRCS Conservation 
Planner Certification.   Other certifications that may be considered include but are not 
limited to:   

a. Benthic Macroinvertebrate Monitoring Training (two days) 
b. Project WET, WILD, etc. Facilitator Trainings (one day each) 
c. Virginia Environmental Education Certification (1-2 years) 
d. Virginia Natural Resources Leadership Institute (1 year) 

This position can advance on the pay scale by merit, tenure, and education. 
Pay Band: $52,123.00 - $57,914.00 

 
 
Specialist III Level:   
Three or more years of related work experience, current Conservation Planner  
Certification, and one or more additional certifications as described in Level II. 
This position can advance on the pay scale by merit, tenure, and education. 
Pay Band:  $57,914.00 - $81,600.00 
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ADMINISTRATIVE MANAGER: 
This pay level is designed for the principle administrative support position for the 
District’s operations.  This position has little day-to-day supervision and a wide array of 
administrative and finance duties.  These include but are not limited to, clerical, 
accounting, filing and record-keeping; serving as Board Secretary, Assistant Board 
Treasurer, Record Retention Officer; office receptionist; maintaining confidential files 
and information; supply purchasing; serving as liaison to Shenandoah County Finance 
Department for Payroll and Human Resource needs; serving as backup to FOIA Officer; 
assists with website management; providing Tech Staff with office support; and other 
core administrative duties as assigned. 
 
 Required Skills: Quick Books, Microsoft Office Suite (Excel and Word); ability to learn 
and utilize DCR Tracking programs; ability to perform and organize work independently; 
operate standard office, personal computer, and related equipment; thorough knowledge 
of business English, spelling, and arithmetic; taking Dictation/Stenography; and effective 
writing and communication. 
 
Any combination of education and experience equivalent to graduation from high school 
and three or more years of additional clerical education and/or experience in office 
assistance and administrative work.   
 

 This position can advance within the pay scale by merit, tenure, and education.  

 Examples: showing exceptional work performance, continuing education, maintaining 
 skills and certifications, being a positive addition to office morale and functions, being 
 proactive in the needs of the office and District.  

Level I:   
This in as entry pay level created for an employee with the minimum or satisfactory 
educational qualifications, work experience, and required skills listed in the above 
description.  
Pay Band:  $44,125.00 - $49,640.00   
 
Level II:  
This is an intermediate level position created for an employee having proven all 
qualification requirements and having at minimum 5 years of related work experience.  
Pay Band:  $49,640.00 – $60,672.00 
 
Level III:  
This is a senior level position created for an employee who has at minimum 10 years of 
experience in their respective field and has met and/or exceeded expectations of all 
required skills and qualifications. 
Pay Band:  $60,672.00 - $81,600.00 

64


	Table of Contents
	Agenda - 7.102.2025
	Agenda-Meeting Reports 7.10.25
	LORD FAIRFAX SOIL & WATER CONSERVATION DISTRICT
	COMMITTEE & COOPERATING AGENCY REPORTS

	LFSWCD Chair Report
	Joan Comanor
	Department of Conservation & Recreation (DCR)
	Debbie Cross
	VA. Department of Environmental Quality (DEQ)



	DRAFT - BOD Minutes - June 12.2025
	Attendance Record FY 25
	FY23

	Committee meeting log
	Sheet1

	3.13.2025 LFSWCD-Committee-Appointments-updated-
	Memo re. staff voting on subcommittees final
	June 2025 Financial Reports
	Fund Balance as of 6.30.2025
	Budget vs Actual FY25 July24-Jun25
	Operations Reconciliation Detail - June 2025
	Operations Reconciliation Summary - June 2025
	Cost Share Reconciliation Detail - June 2025
	Cost Share Roconciliation Summary - June 2025

	FY27 Budget Template - Att. D -signed
	Budget

	CTC 6.26.25 minutes
	Current PY Funds
	Past Funds
	Motions and Vote Tally
	Motions
	Board Meeting Items

	Carryover Report 6.30.25 - Signed
	Personnel Policy effective 7.1.2025
	LORD FAIRFAX SOIL AND WATER CONSERVATION DISTRICT PERSONNEL POLICY
	I. INTRODUCTION
	GENERAL WORK ETHIC
	WORK ENVIRONMENT AND BEHAVIOR STANDARDS

	II. LEVELS OF EMPLOYMENT
	A. EMPLOYEE STATUS:
	WORK SCHEDULE ADJUSTMENTS:
	B. RECRUITMENT AND EMPLOYMENT POLICY
	C. OFFICE HOURS AND INCLEMENT WEATHER POLICY
	D. FRINGE BENEFITS
	2. LEAVE
	a. ANNUAL LEAVE
	b. SICK LEAVE
	d. COMPENSATION FOR EXTRA TIME WORKED
	e. PARENTAL LEAVE
	f. FAMILY AND MEDICAL LEAVE
	g. MILITARY LEAVE AND SERVICE
	h. SHORT-TERM DISABILITY
	i. JURY DUTY
	j. PAYMENT FOR LEAVE BALANCES
	3. OTHER BENEFITS Medical Insurance:
	Social Security/FICA:
	Virginia Retirement System:
	Life Insurance:
	Workers’ Compensation:

	III. PERSONNEL MANAGEMENT
	A. PERSONNEL POLICY, POSITION DESCRIPTIONS, PERFORMANCE STANDARDS AND EVALUATIONS
	B. SUPERVISION
	C. INTRODUCTORY PERIOD
	D. DISTRICT MEETINGS
	E. TRAINING AND TRAVEL
	F. GRIEVANCE PROCEDURE AND REMEDIAL ACTION
	G. AT WILL EMPLOYMENT
	H. RESIGNATION
	I. TERMINATION
	J. RETURN OF DISTRICT PROPERTY
	K. PERSONNEL RECORDS DISCLOSURE:

	IV. EEO STATEMENT
	V. PAY SAFE HARBOR PROVISION
	VI. LACTATION/BREASTFEEDING
	VII. DRUG AND ALCOHOL POLICY
	VIII. CONFLICT OF INTEREST
	IX. ELECTRONIC COMMUNICATION AND INTERNET USE
	X. RIGHT TO MONITOR
	1. Describes, locates or indexes anything about an individual including his or her real or personal property holdings derived from tax returns, and his or her education, financial transactions, medical history, ancestry, religion, political ideology, criminal or employment records, or that affords a basis for inferring personal characteristics, such as finger and voice prints, photographs, or things done by or to such individual; and the record of his or her presence, registration, or membership in an organization or activity, or admission to an institution.

	Pay Bands and Core Qualifications for District positions - effective 7.1.2025
	6.26.25 minutes.pdf
	Current PY Funds
	Past Funds
	Motions and Vote Tally
	Motions
	Board Meeting Items




